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The Honorable Mayor and Members of the City Commission
City of Weston, Florida

Dear Mayor and Commissioners:

In accordance with Section 3.03(e) of the Charter of the City of Weston, | am
pleased to submit to you for your review and consideration, the Budget for Fiscal
Year 2000.

This Budget coincides with the third year of the City's Feasibility Study, and meets
the modeling within that study by maintaining the ad valorem miflage at the cur-
rent rate of 1.5235 mils, significantly improving service levels, and fulfilling rev-
enue reserve projections.

The focus of this millenium budget is the transition from a capital-intensive pro-
gram to one of operations and maintenance as our community matures. As many
of City's and the Indian Trace Development District’s projects come to completion,
as the City approaches build-out at an accelerated pace, and as the City assumes
certain responsibilities of the Town Foundation, the budget has become more
demanding and complex.

As property values have increased and new development appears for the first time
on the tax rolls, the resulting additional revenues generated must be balanced
between our capital programs and the assumption of the operating and mainte-
nance responsibilities that completed capital projects bring upon us, it is the intent
of this budget to balance these needs so that we maintain the value of our capital
investments while still being able to look toward the future and meet our antidi-
pated capital needs.

In the area of Public Safety, increases in development and population, and corre-
sponding calis for service, will be met with the creation of a sixth police patrof zone
consisting of five deputy positions and commencing in April 2000. Successful fire
rescue negotiations for the contract commencing in Fiscal Year 2001, have result-
ed in additional benefits being derived by the City for this fiscal year. These addi-
tional benefits include: the addition of a third full time rescue/transport unit, a
third full time ALS engine company, and the elimination of the
payments to the County for the second rescue/transport unit and
the Fire Chief position.

The Spring 2000 completion of the 102 acre Regional Park
places a new demand in the area of Community Services. In
order to meet this demand, funding is provided for operations
and maintenance, along with contract support staff consisting of
a program supervisor to assure continued success of the Sports
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Alliance partnership, and a maintenance supervisor to assure maintenance qual-
ity in all City parks, Two contract aide positions will be provided to staff the pro-
posed community center.

The activities funded by the indian Trace Development District are reflected with-
in the Communily Services area. The upcoming completion of three mitigation
areas, consisting of 1185 acres, 108 acres, and 118 acres respectively, now
demand that the monitoring phase begin pursuant the conditions of the various
permits. To meet this demand and assure compliance, a contract biologist and
field staff have been funded.

The completion of the water management systems, and the water distribution
and sewer collection systems in Increments Il and 11l add to maintenance
demands and will be met with the addition of three contract positions to main-
tain permit compliance and assure the ability to meet customer service require-
ments,

Pursuant to the management agreement between Arvida/JMB Partners, the City
will commence the funding of those certain maintenance activities transferred to
the City from the Town Foundation, Inc,, through an Indian Trace Development
District assessment, which is accounted for in the Community Services category .

The most significant capital project proposed for this year is a 6,500 square foot
community center to be located at the Regional Park. This City owned facility will
provide offices, and meeting spaces that will be available to the residents of the
City. Also proposed for this year are furnishings and equipment for the Tennis
Center,; walkway lighting, site furnishings and additional parking at Country isles
Park; a basketball court and walkways at Eagle Point Park; site furnishings and
walkways at Peace Mound Park; walkway lighting and a lightening prediction
system at the Regional Park.

The Bonaventure Master Plan will be presented to the City Commission at the
beginning of the fiscal year. The plan comprehensively addresses traffic safety
and control, roadway construction, street fighting, sidewalks, drainage, guide
signs and entry features, as well as landscaping and irrigation. The plan is intend-
ed as a blue print to guide the Commission in responding to the infrastructure
concerns of the area’s residents. With input from area residents, design and
adoption of a long-term plan will meet the expectations of the residents and the
City’s funding abilities.

The scheduled Cross-over Refunding of the 1995A-1 and 19958, series bonds for
the indian Trace Development District is reflected within this year's budget. The
debt service expenditures are correspondingly balanced by like revenues, and
appear as a one time charge this year. in addition, the debt service associated



with the remaining Series Bonds will remain constant in this fiscal year.
There is no assessment proposed for the Bonaventure Development District for
this fiscal year.

Budget Format

A single budget document, which includes all City Funds and service programs,
has been prepared to provide a comprehensive overview of all City services and
financial framework for the understanding of the public.

The following sections are contained within the budget document:

Summary of all Budgeted Funds
General Fund

Police Education Fund

Street Maintenance Fund

Debt Service Fund

Capital Construction Fund
Utitity Fund

Indian Trace MSTU

WND AR WN =

The budget is a performance based plan that links goals and objectives with the
finandial resources necessary to achieve them. In order to ensure that goais and
objectives established in the budget planning process are translated into resuilts,
the resources allocation process is tied to performance. Every effort was made to
provide a budget document that can be fully reviewed and justified to the City
Commission and residents. The preparation of the budget document marks a
commitment to a planned and professional process of developing a budget that
will address both current and future issues facing the Gity, providing adequate ser-
vice levels and the necessary justification to support all expenditure requests.

Summary of All ... City of Weston
Budgetary Funds e Summary Of Funds
’ ? Fiscal Year 2000

The total proposed . wooe
budget for Fiscal

Year 2000, including >
all funds, capital out- ., seom0 -

lay and debt service, |

is $116,053,997. HOCET e

Operating expendi- s20.000000 |- i

tures total 3 >

$23,703,990. Capital """ L i’l 'HI

Outiay expenditures o Wl o
Fund Fund Fund Fund WS



total $10,638,818. The Police Education expenditures total $2,000. The Street
Maintenance expenditures total $861,576. Debt Service Expenditures total
$1,424,048. The Utility expenditures total $12,462,115 and the Indian Trace
MSTU expenditures are $59,182,707.

General Fund

The General Fund is used to account for resources and expenditures that are
available for the general operation of city government.

City of Weston
e General Fund
SUMMARY

0 [ Hscal Year 2000
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Revenues

The reventes, available for allocation in the 2000 Fiscal Year General Fund
Budget, are anticipated to be $24,697,990.

Locally Levied Taxes - The amount anticipated for ad valorem taxes includes no
increase and adopts the same Unincorporated Municipal Services rate as adopt-
ed by the County for the 2000 fiscal year. The ad valorem mifiage levy for Fiscal
Year 2000, will be 1.5235. This will generate $4,297,042 and will be one of the
lowest municipal tax rates in the County. The overall revenue category is
£8,638,100. Anticipated Franchise Fees and Utility Taxes make up the remainder
of this category.

License and Permits - The amounts for this revenue category are projected to be



$1,390,000. City Occupational Licenses and building and engineering permits are
the major sources of revenue.

Intergovernmental Revenues - Total Intergovernmental Revenues are projected
to be $2,516,058, largely from State Shared Revenues. This allocation is made by
the State of Florida and is mainly based on population of permanent residents
according to the Weston Special Census.

Charges For Services - Revenues relating to charges for services are anticipated to
be $4,297,116 from Development review Fees, Planning & Zoning costs recovery
charges and garbage billings.

Fines and Forfeitures - Total revenues projected for Fiscal Year 2000 are $101,000.
Revenues from County court fines and code violations are included in this cate-

gory.

Miscellaneous Revenues - Projected revenues are anticipated to be $299,438 and
are derived from interest earnings and other such miscellaneous sources.

Non-Revenue - This represents Transfers from the Indian Trace Community
Development District funds for operations or projects absorbed by the City.

City of Weston
General Fund REVENUE SUMMARY
Fiscal Year 2000

$1,320.777 - Fund Balance

- Transter From
$6,135,501 Funds

Miscellaneous

1.3% 0.4%

$299,438 Revenue
Fines &
$101,000 Forfietures

- Charges For
$4,297,116 Services

Intergovernmental

$2,516,058 Revenue

Licenses &
Permits

$1,380,000

Locall Levied
58,638,100 Taxes

Expenditures

The estimated Fiscal Year 2000 General Fund expenditures, contained within this
budget, total $24,697,990 and are balanced with the projected reventies.



Personal Services

Personal Services expenditures reflect the salaries and benefits of the
Commissioners, City Manager, City Clerk and Assistant to the Manager of which
the City Manager, City Clerk and Assistant to the Manager are permanent full-
time employees.

Contractual Services

The expenditures for contractual services is budgeted at $17,907,984 or slightly
more than 72% of the General Fund budget. This can be attributed to the City's
intention to contract with the private sector for most maintenance services for
greater productivity.

Other Charges and Services

Expenditures for other charges and services are budgeted at $4,678,009 which
represents slightly less than 19% of the total budget. These expenditures are asso-
ciated with fixed costs and utilities.

Commodities

Expenditures for commaodities are budgeted at $597,740 which represents 2.4%
of the total budget.

Other Operational Expenses

Total costs associated with other operating expenses are budgeted at $186,000
which represents 0.8% of the total budget.

Capital Outlay

A total of $994,000 has been budgeted in the General Fund for Capital Outlay
which represents slightly more than 4% of the total budget. Major emphasis was
placed on park improvement, signage, equipment and vehicle purchase.

Police Education Fund

This Fund is used to account for revenues and expenditures associated with the
two dollars ($2.00) the City receives from each paid traffic citation, which, by
State Statute must be used to further the education of the City's Police Officers.

A total of $2,000 is anticipated in revenue for Fiscal Year 2000. The amount bud-
geted for expenditures will be used for various state approved training programs
throughout the year.
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Street Maintenance Fund

This fund was established to account for restricted revenues and expenditures
which by State Statute are designated for street maintenance and construction
costs. Expenditures will be associated with street Maintenance, road-right-of way
maintenance activities and the Capital improvement Program. This fund was
created to accept restricted State Revenue sharing funds and gas tax proceeds.

Debt Service Fund

This fund was established to account for electric utility revenues and debt service
payment expenditures associated with the proposed financing for the develop-
ment of community improvements,

Capital Construction Fund

This fund was established to account for financed proceeds and expenditures
associated with the development of community improvements. The development
of community improvements shail be based on a priority list established by the
City Commission.

City of WesTton
Genveral Fund
ExpevdiTure SuMMary
Fiscal Year 2000

5994,000 [ covi v

Other Operating
$186,000 - Expenses

$597,740 [ Commoiies

Cther Chargos
54.678,009 & Services
517,907,984 [ Sovec
§334 257 [ Porsonal

Services
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In summary, the residents of the City of Weston may look forward to the follow-
ing for Fiscal Year 2000.

e No increase in the ad valorem millage rate

e An additional police patrol zone

o An additional rescue/transport unit

» An additional ALS engine company

e Operation of the Regional Park

» Operation of the Tennis Center

e Improvements to Country Isles, Eagle Point, and Peace Mound Parks
e Adoption of the Bonaventure Master Plan

Taking into consideration that incurring the costs of the operations and mainte-
nance of the Regional Park and a community center were never contemplated
within the Feasibility Study, the City has demonstrated its ability to meet the social
demands of a rapidly expanding community while demonstrating judicious fiscal
responsibility. 1t is the foundation of the Feasibility Study and the support of all of
our public and private partners that have enabled us to succeed in the past and
that will assure our success in this fiscal year.

In closing, the preparation of this document was made possible by the leadership
of the dedicated professionals in the Gary L. Moyer, P.A. organization, our partner
providing administrative and financial support. | must also acknowledge and
extend our appreciation to all of our City service providers who have provided
their professional services and valuable contributions. Thank you all.

Respectively submitted
City of WesTon

CITY OF WESTON Converal Fuad Catrgory Seviviun
Fiscal Yoar 2000

0.7% 0.1% $1.424.048 Dabt Sarvice
k. =

$9,644,618 - Capital Cutiay
omni-
£3,778.620 - Departmental

Community
$12,837,235 Services
Community
Development

$3,231,775 - Public Satety

John R. Flint
City Manager

$1,418,600 |

£1,469,014 - City Administrater

$250,600 - Cily Altorney

$6568,246 City Manager

£50,000 - Cily Commission




City of Weston

WHere Your Tax Dollars Go

0.19%
0.46%

40.41%

Millage Rates
Proposed FY 2000

1.13 Approved Dabt
0.04 [ i Nowaatar
010 [ cvwmnen
0.60 - SFWME
8.67 [ o 5o
6.89 [ Srowad County
15235 [ <~ orvesin

9



CiITY OF WESTON

Summary of All Funds
Fiscal Year 2000
OperaTing & Capital Outlay

Revenue PROJECTIONS

Category
General Fund
Folice Education Fund

Street Maintenance Fund

Debt Service Fund

Capital Construction Fund

Utility Fund
Indian Trace MSBU

Total Revenues

FY 2000

FY 1999 Proposed
$1525544C $2465/7 G0
32 CCO 52000
§/857269 $861576
$1.134 2888 $1424048
$7412C00 $9644818
$317033%  $12467115
$20G33673  $6696: 450

FY 2000

Approved

$24697 550

$2000
8861576
$1424048
$9.644818
$12462115
$o6561 450

$116053997

ExpendiTurRE PROJECTIONS

10/9/99

Cperating Expenditures
City Commission
City Manager
City Atlorney
City Administrator
Fublic Safety
Community Development
Community Services
C'n‘.nl'-Dei}::-f-‘rnerd-j:

Sub-Total

Capital Qutlay
City Comemission
City Manager
City Attorney
C|1y Administrator
Fublic Safety
Community Developrment
Community Services
Omni-Departmantal

Sub-Total

FY 2000

FY 1999 Proposed
$50.000 $30000
563,148 $668.246
$102.500 1250500
$1.3687 514 $1460014
53140055 $3231775
3815440 $1.418600
$5192066  $12837235
$3280./17 53778620

$14.538,44%
FY 2000
FY 15955 Proposed
30 10
$200C0 $29000
$C £0
#C $0
$200C0 $30000
$0 30
$668 000 $235C00
$7.4120C0 $3H44818

wH

$8,122.000

Fy 2000

Approved
50000
668 246
$250.300
$1465014
$3231775
$1,418600
$12837.235
$3775620

Fy 2000

.ﬂp;_:_-rqved
$0
$2G000
10
10
$30000
N
$935.00C
$96443818
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CITY OF WESTON
Summary of ALl Funds
Fiscal Year 2000
OperaTing & Capital Outlay

ExpendiTure PRoJECTIONS

FY 2000 FY 2CC0
Police Education Fund FY 1969 Proposed Approved
Training $2000 52000 $2000
Sub-Total
FY 2000 By 2000
Street Maintenance Fund FY 169G Preposed Approved
Expenditures $525000 $637 365 $637.365
Feserves 26002599 $224211 3224211
Sub-Total
Fy 2000 FY 2000
General Fund Debt Service FY 1G9G Proposed Approved

Community Dev, Cebt Service FR50 888 $1.249048 $1.2439048
Tequesta Trace Debt Service $172000 $175000 $175000

Sub-Total ] : $1424048  $1.424048
FY 2000 FY 2000
Utility Fund FY 1G99 Proposed Approved
Administrative Services $135836 $135836 $135836
Cperaiing Services $607 540 $9.869.164 $9.869 164
Utility Dekt Service b2 426063 $2457 115 $2457 115
Sub-Total F §172462.115 b ] 246211 _:
FY 2000 P 2000
Indian Trace MSEBL FY. 1999 Proposed Aporoved
Administration $2.148.153 $1643242 11643242
Qgerations $55Q 055 $6.135501 $65.135501
MSBU Debt Service $18286464  $59182707 359182707
Sub-Total
Total Expenditures $4875
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CITY OF WESTON
General Fund
Fiscal Year 2000

Summary Of Budger
OperaTing & Capital Outlay

Fund Descriprion

The General Fund is used to account for resources and expenditures that are

available for the general operations of city government functions.

Revenue ProjecTions

FY 2000 FY 2000
Category FY 1999 Proposed Approved
Revenues $14696394 $17241712 $17241712
Transters 3559055  $6.135201 36135501
Carryover O $1.320777 $1320777
Totdl §15.255,449

ExpendiTure PRO JECTIONS

FY 2000 FY 2000

Ciperating Expenditure FY 1G99 Proposed Appraved
City Commission HSC.00 550000 $50000
City Manager $563.148 3668 246 $668 246
City Attorney $109.500 $250.500 $250.500
City Administraicr $1.387514  §146Q9014  $1.469014
Fublic Safety $3 140065  $3231775  $3231775
Community Development $815440 $14718£C0 314188600

$5102066 $12837235 $12837235
33778620

Community Services

Omni-Departmental $3280717 $37786Z0

Sub-Total

10/9/99



CITY OF WESTON
General Fund
Fiscal Year 2000
Summary Of Budger
OperaTing & Capital Qurlay

ExpendiTure Pro jecTions

FY 2000 FY 2020

Capital Quilay FY 1999 Proposed Approved
City Commission 30 30 0
City Manager $2Q 000 $29000 $29.0C0
City Attorney $0 $0 30
City Administrator $0 $C $0
Futlic Safety $200C0 $30000 $30.000
Community Development $C $0 $0C
Community Services 3668000 $@35000 $2350C0
Crmni-Departmerial 30 30 10
Sub-Tetal - 3737000 $994.000 $294,000

Grand Total

10/9/99



CiITY OF WESTON
General Fund
Fiscal Year 2000
CATEGORY SUMMARY

Revenue PRO JECTIONS

FY 2000

Category FY 1992 Proposed
Locally Levied Taxes $8119744  $8638.100
licenses & Permits $753 100  $1300000
Intergovernmental Revenue $22175928  $2516058
Charges For Services 137295680 34297116
Fines & Forfeitures $101C0C $S101CGC0
Miscellaneous Revenue $208G42 $2G2 438
Transfer From Funds $550055 $£135501
Fund Balance 310 $1320777
Tolal Revenue [ $15255449 $24697930

FY 2C00
Approved
$8 638,100
$1.390000
$2516058
$4207. 116
$101.000
$2G69.438
$6 135501
$°.320777

ExpendiTure PROJECTIONS

13/9/99

FY 2C00

Cperoting Expenditure FY 1999 Proposed
Fersonal Services 3317908 $334.257
Contractual Services $9637520 $17 507984
Criher Chorges & Services $3937935 344678009
Commadities $345477 $597 740
Other Ogerating Excenses $2G62.600 $186000

Sub-Tolal _ﬂ-lf:uf' 445

FY 2020

Approved
333425/
$17.507 984
$46/78009
3597740
186000

14



CiITY OF WESTON

General Fund
Fiscal Year 2000
CATEGORY SUMMARY

Expenditure Projections

10/9/99

FY 2000 FY 2000

Capital Cutlay FY 1G99 Froposed Approved
Capital Cutlay $717 000 3924000 $594 000
Total Expenditures $15255449 $24 697990

15



CITY OF WESTON

General Fund - O1
Fiscal Year 2000
Revenue PRro JecTions

FY 2000 Fy 2000

Locally Levied Taxes FY 1G99 Proposed Approved
Ad Valorem Taxes - Current §3784754  §4297042  $42G7 047
Ad Yalorem Taxes - Delinquent $0 $0O $0
Interim Services Fee $2C00C0 $0 30
Franchise Fee - Flectric $580.584 $418 144 $418.144
Franchise Fee - Telephone 368 22G $73 2609 $7/3.269
Franchise Fee - CATV $204 687 $219 807 3219807
Franchise Fee - Sclid Waste £64980 $175728 $1/75728
Franchise Fee - Towing $C 30 $0
Litility Tax - Electric $2807 136 3301449  $3014.496
Utility Tax - Telephone $405.374 $432614 $439614

Sub-Total $8.119.744

FY 2000 FY 2000

Licenses & Permits FY 1999 Proposed Acproved
City Oceupational License $53.100 $150000 $150000
Building Permits $700000 $700000 $700CC0
Sign Inspections $0 $0 $0
Permit Cost Recovery $0 $540,000 $54C:000

Sub-Total S5 $1,360000

Fy 2000 FY 2000

Intergovernmental Revenues FY 1939 Propased Approved
Municipal Cigarette Tox 45244 $39G674 339674
State Revenue Sharing $395.454 $400773 $400773
Alcoholic Beverage License $10803 $10.803 $10.803
Halt Cent Sales Tax $17664727 $206450 $2.064.508
Motor Fuel Tax Rebate 30 $0 30

Sub-Total $2217928 $2516058 $2516058

10/9/99



CITY OF WESTON

General Fund - 01
Fiscal Year 2000
Revenue Pro jections

FY 2CCO
Approved

$48CCO
$240000
$4.009 116
0]

$0

$4,297,116

FY 2000
Approved

$100.000
$1.000
10

FY 2CCO

Charges For Services FY 1999 Propasea
Development Review Fees $48.000 $480C0
Flanning & Zoring Fee $240000 $240000
Solid Waeste Fees $3007680 34009116
Alarm Permit Fees $O $0
Other 30 30
Sub-Total $3,2 $42G7.116

Fy 2000

Fines & Forfeitures FY 1999 Proposed
Court Fires & Forteitures $100000C $100.000
Code Viclation Fines $1.000 $1.000
Other 30 $0
Suo-Total $101.000

FY 2000

Miscellaneous Revenue FY 1999 Proposed
Interest Earnings $108 Q42 $299 438
Broward County Fire & EMS $100.0C0 30
Broward County Garbage Reir 30 30
Ihsuronce Recoveries $0 50
Cither 30 30

Sut-Total E

FY 2000

Non-Revenue FY 1999 Proposed
Carrycver 0 $1320777
Transter From ITCDD Basin | $55Q055  $6.135501]
Transfer From ITCDD Basin 1l $0 $0
Transfer From Street Maint Fur $0 $0
Cther $0 $0

Sub-Total

TOTAL GENERAL FUND

£101,000

FY 2000
Agprgved

126G 438
$0
10
$0
$0

Fy 2000
Approved

$1.320777
36.135.301
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CITY OF WESTON
Citv Caommission
Fiscal Year 2000

ExpendiTure PROJECTIONS

DepARTMENT DESCRIpTION

The City Commission is the community's legislative body which acts as the
decision making entity that establishes policies and ordinances to meet the needs
of the residents on a proactive basis. The City Commission is responsible for

providing the best possible professional government and the delivery of quality
service levels that reflect community priorities and maintain the quality of life for
all residents.

FY 2000 FY 2000

Category FY 1999 Propased Approved
Personal Services $27 000 527 000 $27 000
Cantractual Services 3G 30 . 50
Cther Charges & Services $15000 $150 515000
Commedities 0 30 $0
Other Operating Expenses $8000 $8.000 $8.000

Total Operating Expense

Personnel Allocation Summary

Position Tifle FY 19099 FY 2000

Mayer

Commissicner
Commissioner
Commissioner
Commissioner

S —

Tatal 5

10/9/99
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CITY OF WESTON
Citv CoMmission
Fiscal Year 2000

Expenditure Pro jections

| BudGeTary ACCOUNT SUMMARY

Fy 2CC0 FY 2060
Account Description FY_ 1999 Proposed Approved

Personal Services

Commissicn Salaries $27C30 $270CC0 $27C30

Sub-Totol

Contractual Services

Feotals & Leoses $0 30
Utilities $0O 0

Sub-Total

s 535

3
a7
S

Other Charges & Services

legislotive Expenses $5.0C0 5000 $5.000
Meeling Foom Expense $50C0 $5.000 55,000
Miscellaneous $5.CCO $50C0 $5000

Sub-Total

Commodities

Office Supplies
Incidentals

Sub-Total

Other Operating Supplies
Subscriptions & Memberships $5.500 $5.500 $5.500

Conferences & Seminars

Suo-Total

Toial City Commission £50 000 $50.CC0

10/9/99 19



CITY OF WESTON
City Commission
Fiscal Year 2000

ExpendiTure PRO JECTIONS

BudgeTary ExplanaTion

10/9/99

Perscnal Services

Commission Salaries - This account is as set by the City's Charter |
Section 2.06 {a) with the Mayor receiving $7,800 per annum and |
each Commissioner at $4,800 per annum. -

Other Charges & Services

Legislative Expense - This account represents those funds necessary
to offset expenses projected to be incurred by the Mayor & i
Commissioners in the performance of their official duties.

Meeting Room Expense - This account represents those funds
necessary to offset expenses projected to be incurred by the Mayor
& Commissioners in the scheduling and obtaining of public meeting
room facilities.

Miscellaneous - This account represents those ifems which are
transitional or infrequently applied in the normal course of
[&oeraﬁons.

Other Operating Supplies
Subscriptions & Memberships - Memberships such as Florida League
of Cities and subscriptions necessary to remain updated on relevant
government and business practices.

Conferences & Seminars - Funding for this purpose is fundamental in
order to keep informed of new and changing developments in local
and state gavernment as well as current business philosophy.

20



CITY OF WESTON

City Commission
Fiscal Year 2000
ExpendiTure PRO JECTIONS

HighlighTts

10/9/99

The Mayoer, as a member of the City Commission, is the leader of
the City and City Commission. The Mavyor is respansible for
residing at all City Commission meetings, executing all ardinances,
resolutions and contracts on behalf of the City and represents the
City and City Commission at public events,

The City Commission represents the citizens of Weston by
promoting effective government through responsive policy
direction and leadership to meet current and future needs of the

City.

The Commission is the legisiative and governing body of Weston
as provided by the Charter. The Board is mandated by the City
Charter and responsible for the formulation of the overall policies
of the City of Weston which are then implemented by the City
Manager.

Cemmissian activities include formal Commission Meetings every
first and third Monday, public hearing meetings, informal
waorkshop sessions and all other activities deemed necessary to
govern the City of Weston in an effective manner.

21



CITY OF WESTON
Office of The City Manager
Fiscal Year 2000
ExpendiTure Pro JecTiONs

DepARTMENT DESCRIPTION |

Develop a City government that represents the needs of the community and
provides quality services in an efficient, businesslike and professional manner.
Responsible for the overall management of all functions and activities of the
City's operations, preparation of the annual budget and ensures the proper

implementation of policies and ordinances adopted by the City Commission.
Provide recommendations and solutions to community concerns. Establishes
customer service focus process to respond to citizen requests,

mY 2080 FY 2020

Category FY 1699 Proposed Approved
Perzanal Services $260608 $307 257 $307.257
Contractual Services /3600 $1096C0 $10Q.600
Other Charges & Services $163 140 $205.890 $205890
Commedities $12.500 $22 5C0 $22 200
Other Operating Excenses $23C00 $23C30 $23000
Total Ogerating Expense $563.148

Personnel AllocaTion Summary

10/8/99

Pesition Title FY 1999 FY 2000
City Manager 1 1
City Clerk ] ]
Assistant to the City Manager ] 1
Total 3 3

22



CITY OF WESTON
Office of The City Manager
Fiscal Year 2000
ExpendiTure Pro jecTions

BudGeTARy ACCOUNT SUMMARY

FY 2000 FY 2CCO

Account Description FY 1999 Proposed Approved
Persanal Services
Employee Salaries $206.850 $218.3CH $218.306
FICA $15824 $167CO $16700
Pension $34Q57 $36983 $36,59383
Haalth, Lifle & Disability $32.118 $34045 $34045
Worker's Compensation $1.158 $1223 $1.223
Sub-Total

Contractual Services

Rentals & Leases $58000 $58.000 $58.000
Consulling Services {1 $36.000 $36.000
Utilities $15600 $15600 $156C0
Sub-Total
Other Charges & Services
Travel & Per Diem £5 00K L5 000 $50C0
Administrative Expenses $13.40C $13.400 $13.4C0
Car Allowance $6.240 36 490 36450
Communication Services $5.000 35000 $5.000
legal Advertisements $36.000 36000 $£36.0C0
Ordinance Codification $£7.500 325000 $25.000
Election $15000 315000 $15.000
Public Relotions $/5000 $100.000 $100.000
Sub-Total &
Commodities
Otfice Supplies $10000 $20C:000 $20000
Incidentals $2.500 2.500 $2.500
Sub-Total 22,500 22,500

Other Operating Supplies

Subscriptions & Memberships $8CC0 $8CO0 $8.000
Conferences & Seminars

bS50 $15000

Sub-Total
Total Ofice ot the City Manager

10/2/99



CITY OF WESTON
Office of The City MANAGER
Fiscal Year 2000
Expenditure Pro jections

BudgeTary ExplanaTtion

10/9/99

Personal Services

Employee Salaries - This account is representative of the
Manager's Salary per an agreement approved by the City
Commission July 1997, the City Clerk and City Manager's Aide.

Conlractual Services

\Rentals & Leases - This account represents the office leases
|opproved for the City Manager.

| Consulting Services - This category related to those services
promoting and protecting the City of Weston's legislative interests..

Utilities - This account funds the projected telecommunications of the
City Manager.

Other Charges & Services

Travel & Per Diem - This account represents those funds necessary
‘to offset expenses projected to be incurred by the City Manager in
{ifffciol travel and living expenses outside the limits of the City.

!Adminisfraﬁve Expenses - This account represents those funds
inecessary to offset expenses projected to be incurred by the City in
the performance of official duties.

Car Allowance - This account is representative of the Manager's
vehicle requirements per an agreement approved by the City

Commission July 1997.

Communication Services - This account is representative of the
projected Manager's mobile felecommunication requirements.

!

|Legal Advertisement - Costs projected to meet legal requirements
of State Statute and City Code.
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CiITY OF WESTON
Office of The City ManaGer
Fiscal Year 2000
ExpendiTure Pro jJecTions

Budgetary ExplanaTion

10/2/99

Other Charges & Services

Ordinance Codification - A contract service provided to
municipalities for uniform codification of ordinances for reference
and public informational purposes.

Public Relations - This account represents those public information
items associated with newsletters, notices, mailings, brochures and
other such projects intended to notify, inform or instruct the public,

Commadities

Office Supplies - Office supplies projected for this deportment are
shown in this account,

Other Operating Supplies
Subscriptions & Memberships - Memberships such as the International
City Managers Association and subscriptions necessary to remain
updated on relevant government and business practices.

{Conferences & Seminars - Funding for this purpose is fundamental in
order to keep informed of new and changing developments in local
and state government as well as current business philosophy as
contractually provided for.
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CITY OF WESTON

Office of the City Manager
Fiscal Year 2000
Expenditure ProjecTions

Highlights

Provide leadership in the management and the execution of City
policies, to develop and recommend solutians to City problems for
the Commissions consideration and fo plan and develop
pregrams in order to meef the future needs of the residents and
visitars of the City of Weston,

Manage all City governmental affairs, direct and supervise the
administration and functions of all City departments, offices and
ogencies, oversee the enforcement of all ordinances, resalutions
and policies of the Cammission.

Ligison with Municipal, County, State and Federal agencies an
issues of mutual concern.
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CITY OF WESTON
City ATTORNEY
Fiscal Year 2000
ExpendiTure PRo JECTIONS

DepARTMENT DESCRIPTION

To provide legal support and advice to the City Commission, City Manager
and other Departments, on all legal issves affecting the City. To litigate claims
involving the City of Weston, prepare and approve ordinances, resolutions,

contracts and renders legal opinions. The City obtains these services on a
contract basis.

FY 2000 FY 2000

Category FY 19599 Proposed Approved
Personal Services $0 $0 30
Contractual Services $102.5C0 $243 500 $243 500
Other Charges & Services $7CC0 $7 000 §7 0CO
l:_-.‘:||1‘|:‘|'.r'_:d|T:{-JF_ EO $O $O
Other Operating Expenses $0 $0 $0
Total Operating Expense - $109.3500 $250500  $250.500

Personnel AllocaTion Summary

Position Title FY 1999 FY 2000

City Atorney O O

Tatel 0 0

10/9/99
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CITY OF WESTON

City ATTORNEY
Fiscal Year 2000
Expenditure Pro jecTions

BudGeTArRy ACCOUNT SUMMARY

mY 20C0 Fy 2CC0

Account Description FY 1659 Proposed Approved
Contractual Services
Professional Services $100.000 $241000 $241 000
Charter Commission 0 $0 30
Court Costs & Fees $2.500 $2.500 $2.500

Sub-Total

Other Charges & Services

Travel & Per Diem _ $5000 $5000
Contingency $2000 $2.000
Sub-Total $7 000 $7 000

Total City Atiorney - $109.500

Budgetary ExplanaTion

Contraciual Services

'Professional Services Legal - Represents the estimated cost of
maintaining the contracted City Attorney agreement to perform
general legal services required by the City Commission and City
Manager.

;Cour_f__gosis & Fees - This account funds the estimated expenses of

‘the City Attorney in processing the City's position,

Other Charges & Services

Travel & Per Diem - This account represents those funds necessary
'to offset expenses projected to be incurred by the City Attorney in
ithe performance of their official duties.

"Contingencies - This account represents those items which are
transitional or infrequently applied in the normal course of
Operahons
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C1ITY OF WESTON

City ATTORNEY
Fiscal Year 2000
ExpendiTure PRO JECTIONS

ObjecTives

10/9/99

Ensure that the various rules, laws and reguirements of state,
lecal and federal governments are understood and fallowed by

the City.

Review and preparation of contracts, erdinances and resolutions.

Represent the City in litigofion matters.

Frovide legal support services fo the City Commission and staff,

IndicaToRs

Fositive compliance with all rules and regulations.
Number of documents prepared.
Litigation is avoided or concluded to the Cify s satisfaction.

Number of meetings attended.
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CITY OF WESTON
AdMINISTRATIVE SERVICES
Fiscal Year 2000
ExpendiTure Pro jecTions

DepARTMENT DescripTion

Provides overall financial and administrative support services which include
accounting, cash management, purchusing_. risk management, information

management, financial planning, budgetary controls, record archives and
personnel functions. The City obtains these services on a contract basis.

10/9/99

Fy 2000 FY 2000

Category FY 1G99 Proposed Approved
Personal Services 0 0 $0
Conltractual Services $1243514  $1316014  $1316014
Other Charges & Services $144 000 $1530C0 $153C20
Commedities $0 30 $0
Cther Ogerating Expenses $0 1O $C

Total Opercting Expense $1.387514 31469014 §1.469014

Personnel AllocaTion Summary

Position Title FY 1999 FY 2000

City Staft G G

Total O O

30



CITY OF WESTON
AdMINISTRATIVE SERVICES
Fiscal Year 2000
Expenditure Pro jecTions

BudGeTAry ACCOUNT SUMMARY

FY 2000 -y 2000

Accaunt Description FY 1999 Proposed Approved
Contractual Services
Frolessicnal Services Adm $1203514 $1256014  §1256014
Audit 342000 $60000 $60000
Sub-Total 316014 &
Other Charges & Services
Network Communications $36.000 $36.000 $36,000
Annual Website Development N/A $45000 $45.000
Workflow Programming $108.000 $72000 $72 000
Sub-Total
Total Administrative Services - b1.387.514 > $1.469014 5|=—1’;|_4|_ 14

Budgerary ExplanaTion

10/9/99

Contractual Services
\Professional Services Contract Administration - This category is per
tan agreement approved by the City Commission. The agreement
calls for the contractor to provide personnel, offices, equipment,
icomputers, supplies and all other necessary items required to carry
rout the these services in providing to the City a complete
‘administrative package.

Other Charges & Services
Network Communications - This category relates to the method of
connecting off-site computers to our network. Such connections
include major service providers and remote City buildings.
| Additional connections may include direct computer access
'between the City and Broward County contract providers,
lincreasing network bandwidth and thin-client network systems.
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CITY OF WESTON
AdMINISTRATIVE SERVICES
Fiscal Year 2000
ExpendiTure Pro jecTions

Budgerary Explanation

10/9/99

Other Cherges & Services

| Annual Website Development - The internet has become an
lintegral component of our life. City information, schedules, forms
and pictures are to be provided on an independent websife
designed for the enjoyment and usefulness demanded by City
residents. It is anticipated that the site will be refreshed regularly
for updated information and redesigned for visual impact twice
annually.

|Workflow Programming - The complexity of the City's daily
responsibilities is projected to require several database
programming projects to provide efficiency and reliability.
Workflow programs anticipated may include code enforcement
software programming, special event permit processing, planning
|& zoning regulation enforcement and occupational license
dafabase management or similar systems as the need to manage
fhe City's programs grows,

L
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CIiITY OF WESTON

AdMINISTRATIVE SERVICES
Fiscal Year 2000
ExpendiTure Pro jecTioNns

HighlighTs

10/9/99

Ensure efficiency, productivity and compliance with the City
Manager and Commission’s Goals & Chjectives.

Provide o seamless integration of administrative and
management services.

Provide a flexible and cost effective system capable of
adjustment to actual conditions and requirements of the City.

Cooperate with ather City contract providers in the spirit of team
buj.ldl'ng,

Avoid excessive bureaucracy.,
Simplifies the organizafion.

Streamlines the decision making process.
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CITY OF WESTON
Police Service
Fiscal Year 2000
ExpendiTure ProJECTIONS

DepARTMENT DESCRIPTION

To prcvidel a quality community oriented police department that will enhance the
community's security and be responsive to the needs of the residents and '

businesses. The City obtains these services on a contract basis.

FY 2000 FY 2000

Category FY 1999 Propaosed Approved
Persanal Services $0 $0 30
Contractual Services $2703000 $3231775 $3231775
Uther Charges & Services 0 10 $0
Commaodities $0 $0 $0
Other Cperating Expenses $36.500 $0 $0

Total Operating Expense

Personnel AllocaTion Summary

POSiTIOF‘n TH!e: F\I"_]C:GQ FY 2000

S If G O

Tolal O 9

34



CITY OF WESTON
Police Service
Fiscal Year 2000
ExpendiTure PRro JecTions

BudGeTARy ACCOUNT SUMMARY

FY 2000 FY 2000
Account Description FY 1GG9 Progosed Aporoved

Contractual Services
Professional Services §27Q3CC0 33231775 33221775

Sub-Total $2 793000

Other Operating Bxpenses

Speciol Assignment $31.500 $0 30
Code Frnforcement Supplemant $5000 30

Sub-Total

Total Police Services

Budgerary ExplanaTion

10/9/99

Confroctual Services

lProfesslonal Services Police - This account is per an agreement
\approved by the City Commission June 1997. FY additions include
\two additional Deputies and mid-year implementation of a
{Community Strategy Team.

|

Other Operating Expenses

Special Assignment - This category is for projected additional
|service requirements for special events and public education
!programs Inclusion of these services to the base contract are part
of the FY changes in this category.

:Code Enforcement Supplement - These services are now part of the
bcse contract with Broward County.
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CITY OF WESTON

Police Service
Fiscal Year 2000
ExpendiTure Pro JEcTiONS

HighlighTs

10/9/99

Maintain the public trust through an open and henest
administration that emphasizes service to the community.
accountability and fiscal responsibility.

Cultivate and suppert neighborhood groups in order to develop

and carry out crime prevention strategies.

Integrate the concept of community policing throughout the
agency.

Invite, encourage and ensure open communication.

Toe Create, identify and support effective programs for of-risk
youth.

Ta develop partnerships with others that will ereate a plan for the
most effective delivery of police services.
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CITY OF WESTON
Fire/EMS Services
Fiscal Year 2000

Expenditure Pro jecTions

DepARTMENT DescripTiON

To provide for a safe and pleasant environment within the community through
effective and frequent fire inspections, plan reviews, code reviews, fire and

arson investigations as well as expanding the public education program.

FY 2000 FY 2000

Categary By GO0 Proposed Approved
Personal Services 0 30 30
Contractual Services $300065 $0 10
Other Charges & Services $0 3O 10
Cammodities $0 3C 30
Other Operating Expenses $10.500 $C $O

Total Operating Expanse

Personnel AllocaTion Summary

Pasition Title FYO1G99 FY 2000

Staff O G

Total O O

1079799
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CITY OF WESTON
Fire/EMS Services
Fiscal Year 2000

ExpendiTure Pro JecTiONS

l' "BudGETARY ACCOUNT SUMMARY
Fy 2000 FY 2000
Account Description FY 1999 Proposed Apgproved
Centroctual Services
Professional Services-Broward $100065 $0O $0
Rescue Unit Supplement $200.000 $0 $0

Sub-Total $300065

Other Operoting Expenses
Special Assignmenl $10.50G $0 $0
Sub-Total

Total Fire Chief $310.565

Budgerary ExplanaTion

Controctual Services

Professional Services Fire Chief - This account represents an
ogreement with Broward County in allocating of Fire Chief
services to the City of Weston and housed on-site to provide an
increased level of services to the community. FY changes include the
removal of these charges while keeping the high service levels.

Rescue Unit Supplement - Fiscal Year changes keep the unit in the
City without a separate fee structure. These services are now an
integral part of the services provided under contract.

Other Cperating Expenses

Special Assignment - These services are now part of the base
contract with Broward County.

10/9/99
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CITY OF WESTON
Fire/EMS Services
Fiscal Year 2000

ExpendiTture Pro JECTIONS

HighlighTts

10/9/99

Continvous code development for the purpases of public safety.

Initiate program for identification and recegnition of hazardous
sites and material locations through inspections.

Increase public education in the schools, home ewners associations,
business groups and other community groups as appropricte,

Develop o business partnership  program for improved
understanding and awareness,
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CITY OF WESTON

Covimunity Development

Fiscal Year 2000

ExpendiTure Pro jecTions

DepARTMENT DESCRIpPTION

This department is responsible tor the City's planning, development review,
zoning, code and ordinance enforcement and economic development functions.

Cotegory FY 199G
Persanal Services 30
Contractual Services 3633840
Other Charges & Services 30
Commoditees 30
Other Cperoting Expenses 3181600

Total Orpercting Expense

FY 2000
Proposed
30
$1.3184600
$C
30
$1C0.000

0 $1.418600

Fy 2000
Approved
10
$1.318600
30
10
$1000CG

Personnel Allocation Summary

Pesition Title

Stalf

FY 1999

£ 2000

Total

10/9/99
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CITY OF WESTON
CommuniTy Development
Fiscal Year 2000
ExpendiTure PRO jJecTiONs

BudGeTARy ACCOUNT SUMMARY

10/9/99

FY 2000 FY 2000
Account Description FY 199% Proposed Approved

Centractual Services
Development Services Planning $257 GCO $288CC0 $288 00O

Dev Services Eng Permits NIA $540C20 $540000
Prot Services Regulation $620C0 $54 600 354600
Prof Services Civil Engineer $26 520 $46 200 $46 200
Prof Services Troffic Engineer $44200 $94 800 $94 500
Prot Services landscape Arch $2G.120 $79.800 $79 800
Prof Services Survey $25 000 $25200 $25200
Development Services Mgmt 150C20 $50000 550000
Developmen! Services Legal $1400C0 $140CC $140000

Sub-Total
Other Operaling Expenses

Comprehensive Plan 381600 0 $O
Geagraphic Information System FICOCGX $100.000 $100000

Sub-Total

$1,418600

ff--’ﬂ-_ 15440

Total Community Dev. Services

$1.418600
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CITY OF WESTON
CommuniTy Development

Fiscal Year 2000
ExpendiTure PRrRoOjJECTIONS

BudgeTary ExplanaTion

Contractual Services

(Developmenf Services Planning & Zoning - This account is per
agreement approved by the City Commission. This category
|represenfs growth within the City and is fee based for cost recover
of City expenses.

| Development Services Engineering Permits - This category is for
cost recovery of reviewing engineering plans and specifications for
conformance to the minimum standards adopted by the City of
Weston.

|Professional Services Zoning Code & Land Development Regulation
|- This category represents general planning services for the
‘establishment of zoning districts, criteria and standards as well as
idevefopmenf standards, guidelines and regulations.

'Professional Services Engineer - This category represents general
|Engineering services such as the attendance of Commission
Meetings, Workshops and requests from Commissioners and Staff.

}F‘rofessional Services Traffic Engineer - This category represents

| Traffic related Engineering services such as meeting with the
ICouvniy staff, responding to requests relating to traffic from the
'Comm:ssaon & Staff, coordinate with outside agencies and review

ibuilding permits.
|

Professional Services Landscape Architect - This category
‘represents Landscape related Architectural services such as
responding to requests relating to Landscape design from the

' Commission & Staff, respond to requests relating to tree removal
‘and/or relocation.

10/9/99



CITY OF WESTON
Community Development
Fiscal Year 2000
ExpendiTure PRO JECTIONS

Budgetary Explanartion

10/9/99

Ceantractual Services

|Professional Services Survey - This category represents general
City surveying services.

'Development Services Management - This cost recovery category
funds the services provided by the City Manager's and Contract
Administrator’s offices in the scheduling, handling and discussion of
planning and zoning matters pertaining to development .

| Development Services Legal - This cost recovery account represents
those funds projected for the legal review or mitigation of building
& permitting, planning & zoning matters pertaining to
development.

Chiber Opercting Expenses

i Comprehensive Plan - Obtain final adoption of the Comprehensive
Plan by attending hearings with the Local Planning Agency, South
Florida Regional Planning Council and Broward County Planning

Council and submittal of the Plan to DCA including all revisions as

lrequired.

| Geographic Information System - Implementation of database
Ithemes on City priorities such as address list, utilities, house and
Isfte plans and expanded user interface.
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CITY OF WESTON
CommuniTy DevelopmenTt
Fiscal Year 2000
Expenditure Pro jJecTions

HighlighTts

10/9/99

Provide administrative planning, implementation, coordination ana
support fo provide the general public with an acceptable level of
safety, health and welfare.

To promate health and public safety for City residents and
businesses by enforcing provisions of the South Florida Building
Code through property inspection and dissemination of
informafion.

ﬁequére the demolition or securing of open, vacant, ur‘lgu-::.rrdt?d
and unsofe structures and paols.

To maintain and improve the physical and aesthetic condition of
the City of Weston neighborhoods and te promote health and
public safety by enforcing zoning ond land use regulations
through property inspections, review of plats and site plans, and
dissemination of information.
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CITY OF WESTON
Parks & Recreational Services
Fiscal Year 2000
ExpendiTure ProjecTions

DepARTMENT DeSCRIpTION

This department is responsible for the recreation and community cultural

activities, special events programming, and park operation and development.

FyY 2000

Category FY 19GQ Proposed
Personal Services $0 10
Contractual Services 880697 $1628BQ50
Other Charges & Services $222000 $365000
Commadities $0 $0
Other Ogerating Expenszes $20000 $20.000

Total Operating Expense

FY 2000

Approved

Personnel AllocaTion SummARy

Pesition _~|-_| te FY__] @f;?

Staff O

FY 2000

Total 0

10/9/99
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CITY OF WESTON
Parks & Recreational Services
Fiscal Year 2000
ExpendiTure Pro jecTions

BudGeTary ACCOUNT SUMMARY

10/9/99

FY 2000 FY 2000
Account Description FY 1999 Proposed Approved

Contractual Services

Prolessional Services Adm 3161 885 357 487 3357 482
Frolessionz! Services Parks 8727802  $1.271.468  $1271.468

Sub-Totel 188G 697 31628950  $1.628950

Cther Charges & Services

Utilities 117000 $200.0C0 $200.000

Landscape Renovations 345000 $45000 §45000

Facilities Maintenance §60 000 $120080 $120000
Sub-Total

Other Operating Expenses
Contingencies

Sub-Tetal

Total Parks & Recreation Services [REKEReEVEES PASKIES
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CITY OF WESTON
Parks & Recreational Services
Fiscal Year 2000
Expenditure Projections

BudgeTary ExplanaTioN

Contractual Serviu:E-s

agreement cpproved by the ley Comm:ssaon Changes include the
expansion of contract staff to meet the needs of the 102 acre park
expected to open within the Fiscal Year.

| Professional Services Parks - This is per an agreement approved byg
the City Commission March, 1998. The agreement calls for the
contractor to provide personnel, equipment, supplies and all other
items required to carry out all grounds maintenance in the City's
parks. Eight months' maintenance of the proposed 102 acre
Regional Park and Tennis Center has also been included.

Utilities - This category represents the projected electric, telephone, !
water and sewer costs in operating the park and recreation
facilities.

e s

Landscape Renovation - This category represents renovations to fhel
existing parks in the form of landscape focal points and plant
upgrades fo create increased enjoyment to the park visitor.

—

Facilities Maintenance - It is antficipated that these funds will be
required to operate and maintain the City's facilities within the
parks for the forthcoming fiscal year. Expenses have increased
proportionate to the number of park facilities operated by the

City.

Contingencies - Due to the expanding nature of the projected Parks|
& Recreation services in this Fiscal Year it is recommended that
funds be apportioned to accommodate those expenditures
necessary fo fulfill the City's intended service levels that may be
unforeseen af this time.

w:
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CITY OF WESTON

Parks & Recreational Services
Fiscal Year 2000
Expenditure ProjecTions

Highlighrs

10/9/99

Frovide leadership and management in all aspects of park and
recreation-mainfenance, programs and capital improvements.

Work with other agencies, groups and organizations to deliver a
variefy of recreation services to the community.

Improve the physical and aesthetic conditians of the City's parks
by renovating, rehabilitating and uvpgroding existing facilities as
needed.

Monitor the performance of the cantract provider to ensure that
all parks ond recreation facilities are maintained in accordance
with proper landscaping and safety standards.

Seek alternative funding sources such as grants, public/private
partnerships and spunsurshfps.

48



CITY OF WESTON
Public Works Services
Fiscal Year 2000
Expenditure ProjecTions

DeparTtment DescripTion

This department is responsible for the maintenance of roads, public areas and
facilities, water management and wetland conservation and beautification

projects.

FY 2000 FY 2000

Catagory FY 1G53 Proposed Approved
Personal Services $0 $C $0
Coniractual Services $434 68  $5B56342G §5863 429
Other Charges & Services $106078 $153.5C0 $153506
Commodities $332G77 $575240 $575240
Other Operating Excenses $20C20 $35CC0 $35C50
[otal Operating Expense $803.223 59 $6.627,169

Personnel AllocaTion Summary

Position Title FY 1650 FY 2000

Staff O 0

Total 0 O

10/9/99
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CITY OF WESTON
Public Works Services
Fiscal Year 2000
ExpendiTure Pro jecTions

"BudGETARY ACCOUNT SUMMARY

10/9/99

FY 2000
Account Description FY 199G Proposed
Contractual Services
Professional Services Adm $309 1468 P66 648
7 Prof. Services Town Services NAA S 34616761
.1 Protessicnal Services Wetlands $125000 $500000

Sub-Total $434.168

FY 2000
Approved

646668
34616761

$5.863,429

Cther Charges & Services

T Utilities - Electric $S000 $5 000
1T Equipment Maintenance $8.000 $8.000
IT Yehicle Maintenance $11278 $37 700
IT Waler Analysis $4 200 $4 200
11 Culvert Inspection $8.000 $16.000

Litility Service $12000 $12.000
7 Mechanical Maintenance 518600 $4 6500
I Pump Station Maintenance $20.000 $30.000
i1 Engineering Files $5000 $5.000
iT Communication Services $6 000 $5.000

R&M - Signage 325000 $25000

Sub-Total ¢

Commodities

i Propane 365000 380,000
1T Chemicals & Herbicides L1254 444 $450 000
1 Gas & Qi $13533 $45 240

Sub-Total 332977 ;

$5000
$8.000
$37.700
54200
$16.000
$12000
54600
30,000
$5.000
36000
$25000

$80.000
$450000
$45.240
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CITY OF WESTON

Public Works Services
Fiscal Year 2000
ExpendiTure Pro JecTions

Budgetary ExplanaTion

10/9/99

FY 2000 FY 2000
Account Description FY 1999 Proposed Approved

Other Operating Expenses
I Contingencies $20 G $35 000 $350C0
Sub-Total

Total Fublic Work Services

Note [T before the cotegory name refers o those items funded by the indian Trace MSTU
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CITY OF WESTON
Public Works Services
Fiscal Year 2000
ExpendiTure PRO JECTIONS

BudgeTary ExplanaTion

10/9/99

Contractual Services

Professional Services Administration - This category is per an
agreement approved by the City Commission. The agreement calls
for the contractor to provide personnel, equipment, supplies and
all other necessary items required to carry out the these services.
FY increases include supervisory, specialty and field personnel to
properly address the expanded needs of the City, in particular
those needs associated with the new conservation areas and

SCADA system.

Professional Services Town Services - These funds are projected to ||
be required to fulfill the responsibility of operating and maintaining.
the Town Service's duties per an agreement approved by the City

Commission.

—

Professional Services Wetlands - The maintenance of these areas |
are handled through annual contract operations with aquatic i
i

technicians. The work includes monitoring, water quality analysis,
aquatic plant care, reporting and nuisance plant control. The funds
budgeted are in proportion to the expanded water management
facilities operated by the City.

Other Charges & Services

Utilities - Electric - This amount represents the projected usage of
electric at the drainage pump stations based on previous years
usages.

Equipment Maintenance - Small engine and equipment repair is !
estimated based on previous years expenses. i
Vehicle Maintenance - This category covers estimated repairs to

the vehicles and fuel usage based on projected millage.
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CITY OF WESTON

Public Works Services
Fiscal Year 2000
Expenditure Projections

Budgetary ExplanaTion

10/9/99

Cther Charges & Services

Water Quality Analysis - The surface water quality progrom

consists of several sampling points representative of the |
waterways analyzed for various nutrient compounds and I
dissolved oxygen levels to provide data for operations and in
meeting the required monitoring by South Florida Water
Management.

Culvert Inspection - Inter-connecting and drainage pipelines are
routinely inspected and cleaned of deposits and debris to ensure
they are in proper working order.

Utility Service - Includes the cost of water, septic electrical and site
communications.

e e

Mechanical Maintenance - This category reflects those costs
associated with the maintenance of water management facilities
and is based on previous years expenses.

Pump Station Maintenance - Based on prior years experience, the
annual mointenance on the two drainage pump stations which
control water levels is as shown.

e = =]
Engineering Files - This category covers the production,

reproduction, computerization and manipulation of engineering
plans and specifications.

Communication Services - Supervisory personnel are equipped with ||
portable phones to facilitate their field capabilities.

R&M Signage - Provides for estimated supplies and services
associated with routine signage maintenance of city facilities.

ﬁ.
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CITY OF WESTON
Public Works Services
Fiscal Year 2000
ExpendiTure ProjecTions

BudgeTary ExplanaTion

10/9/99

Commodities

Propane - Provides for projected propane fuel supplies to run the
drainage pump stations controlling the water levels as based on
previous years vsages.

Chemicals & Herbicides - Provides for the anticipated oquatics
problems which include algae and the encroachment of ditchbank
grasses and bottom rooted varieties such as slender spikerush or
spatterdock. New governmental regulations require the
application of only certain environmentally friendly chemicals
which will be higher in costs. This and proportionately increased
costs relative to the expanded City facilities have impacted this FY ¢
category. ;
[

_ S—

Gas & Qil - Provides for projected fuel supplies to run the City's
vehicles based on previous years usages.

Contingencies - Provides for those operation and maintenance items |
unforeseen at this time or that occur on an infrequent or variable

cycle.
e e 4!
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CITY OF WESTON

Public Wonrks Services
Fiscal Yearn 2000
ExpendiTure Pro jecTions

Highlights

10/9/99

To provide accurate and timely response fo resident requests and
concerns with service levels cusfomized to the needs of the

community,

Provide the essential service of maintaining the City's road ond
right of way system including roadways, shoulders, drainage,
right of ways and bridges.

Provide professional managemenf of the Citys wetland
conservation areas and operations to address monitoring and
reporting requirements, water quality confrel, nuisance plant
control, aguatic plant care and maintenance.
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CiITY OF WESTON
Specialty Services
Fiscal Yean 2000

ExpendiTure ProjECTIONS

DeparRTMENT DescripTion

This department is responsible for the maintenance, operation and/or
implementation of solid waste, fair share services for the aging and school

crossing guards.

FY 2000 FY 2000

Category FY 1999 Proposed Approved
Personal Services $0 $O 0
Contractual Services $3.167 146 34166116 341956116
Ohther Charges & Services 30 $0 50
Commodities $0 $0 $0
Other Operating Expenses $0 $0 {0
Total Cperating Expense 46 34,196,116

Personnel AllocaTtioNn Summary

10/9/99

Position Title FY 1999 FY 2000

Sttt O O

Total 9 9
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CITY OF WESTON
SpecialTy Services
Fiscal Year 2000

ExpendiTure Projections

BudGeTARY ACCOUNT SUMMARY

10/9/99

FY 2000
Account Description FY 1969 Proposed
Contractual Services
Professional Services Aging $2.CCO 32020
Crossing Guard Services 3157466 $185CC0
Prof Services Solia Waste $3007680  $4C32.116

Sub-Total - 53 167 145

Total Specialty Services

FY 20C0

Approved

52000
3185000
$4009. 116

$4.196.116

3419561 ]zf_‘.:_
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CITY OF WESTON
SpecialTy Services
Fiscal Year 2000

Expenditure ProjecTions

BudgeTary ExplanaTioN

Controctucl Services

Professional Services Aging - A fair share apportionment of costs

for providing fhese services to Weston residents is projected at this
amount due to limited census data.

Professional Services Crossing Guards - It is anticipated that these
funds will be required to operate the City's school crosswalks for
the forthcoming school year. !

[Professional Services Solid Waste - An agreement was approved

by the City Commission July 1997 for these contract services to |
provide garbage collection to the residents and business of Weston. .
FY changes are proportionately matched to growth in the City and |
are off-set by an identical revenve.

10/9/99

HighlighTs

®  Participate at a fair share level in the providing of service for the
aging within the City of Wesfan in addressing the needs of the
elderly.

®  Provide cost effective solid waste management services to the
residents of Weston through a competent contract provider
uf.;l':'zl'ng the most current recycling and -:J'l'sp-f_:-smn' pracfices.

&

Establish the necessary levels of service compatible with our

changing requirements and the needs of the City’s schoal children.
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CITY OF WESTON
Omni DeparTtmenTal
Fiscal Year 2000
Expenditure ProjecTions

BudGeTaAry ACCOUNT SuMmARY I

FY 2000 FY 2000

Account Descrigtion FY 1999 Proposed Approved

Other Charges & Services

Liability & Officials insurance $20.000 $26.000 $26 000
Radio System $2.500 $2.500 $2 500
Property. Beiler & Mach Ins $55000 $55.000 $55000
Excess Revenue Copiure $3203217 $36G5120 $3695120

Sub-Total $3.280717

Total Omni - Deparimental

Budgetary ExplanaTion

Other Charges & Services

| Insurance - Liobility and property coverage for all city owned or
leased facilities and all employees and officers.

administrative ond field departments.

Insurance - Property & Boiler coverage for all municipal properties
and buildings including large fixed equipment facilities.

[Excess Revenue Capture - As a newly created municipality certain |
infrastructure projects will be beneficial as funds become
availoble.

10/9/99



CITY OF WESTON

Capital Outlay Budger

Fiscal Year 2000

ExpendiTure Pro JecTiONS

Category
EQUnpment

Computer Equipment
Communication Equipment
leasehold Improvements

Sub-Tolal

Equipment

Computer Equipment
Communication Equipment
Leasehold Improvements

Sub-Total

Building Improvements

Sub-Tolal

Bullding Improvements

Sub-Tatal

Fark Improvements
Sub-Total

(T Basin I Construction
Signage Impravements
Landscape Improvements

T Water Management Equip

IT5 Vehicles [ 14}

Sup-fotal

Total Capital Qutloy Budge!

10/9/99

FY 1999

50
30
30
10

FY 2000
Proposed

30
$0
30
30

FY 2000
Approved

30
30
30
30

$15050
$0
$4C00
$10C20

$150C0
10
$4.000
310000

$15000
%0
$4000
$10000

$10.0C0

$10CC0

$10C30

$2C:000

$10000

3400000

$400.000

5100000
$100.000

$25000
$3100C0

$994,000

$0
$1000C0
$100000
$250
$310000
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CITY OF WESTON
Capital Outlay Budget
Fiscal Year 2000
ExpendiTure PROJECTIONS

BudgeTary Explanarion

10/9/99

City Commission

Equipment - This project consist of purchasing office equipment for ;
the City Commission offices. :

Computer Equipment - This project consist of purchasing computer
equipment for the new City Commission offices.

Communications Equipment - This project consist of purchasing
telephone equipment for the City Commission offices.

Leasehold Improvements - This category represents modifications to |
the offices for specific tasks and form.

City Manager

Equipment - This project consist of purchasing needed equipment !
for the City Manager offices. !

Computer Equipment - This project consist of purchasing computer |

equipment for the City Manager offices. g
ﬂ

Communications Equipment - This project consist of purchasing
telephone equipment for the City Manager offices.

Leasehold Improvements - This category represents modifications to |

the offices for specific tasks and form.

Paolice Services

Building Improvements- This category represents modifications to

the City's new building for specific tasks and form.




CITY OF WESTON
Capital Outlay Budger
Fiscal Year 2000
Expenditure Pro jecTions

Budgetary ExplanaTion

10/9/99

Fire Chief

Building Improvements - This category represents modifications to
the City's new building for specific tasks and form.

Parks & Recreation

to existing facilities.

Park Improvements - This program consists of pork improvements I
e I o e o ——

Public Works

']'Signage Improvements- This program consists of converting and ||
improving entry and directionol signoge within the City. -
Conversion and upgrode ore required to signs and in incorporating |
the look ond feel of Weston throughout the City. |

Landscape Improvements- This program consists of converting and
improving entry and right of way landscape within the City.
Conversion and upgrade are required to landscape ond in
incorporating the look and feel of Weston throughout the City.

— e e )

Vehicles- This program consists of additional vehicles for new
positions and replacement vehicles. FY changes reflect o growth
proportional to the increase in personnel and facilities associated
with Increment Ill, public works expansion and replacements due to
age.
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CITY OF WESTON
Police EducaTtion Fund
Fiscal Yearn 2000
ExpendiTure PrRojjecTions

DepARTMENT DESCRIPTION

This Fund is used to account for revenues and expenditures associated with the
two (2) dollars the City receives from each paid traffic citation, which by State
Statute, must be used to further the education of the City's Police Officers, Our

contract with the Police Service Provider also calls for such revenues to be
allocated for this purpose.

FY 2000 FY 2000

Revenue Category FY 1G99 Proposad Approved
Fines $2000 $2000 $2000
Sub-Total

Total Revenue $2.000

Fy 26C0 FY 2000

Expendiiure Category FY 1999 Proposed Approved
Training 52,000 $2.000 $2000
Sub-Total

Total Expenditure $2.000 £2.000

10/9/99



CITY OF WESTON
StreeT MainTenance Fund
Fiscal Year 2000
ExpendiTure PrRo JeCcTiONS

DepARTMENT DESCRIPTION

This Fund is established to account for restricted revenues and expenditures.
Revenues received in this category represent 33% of Total State Revenue Sharing
Funds and the Local Option Gas Tax. The Total State Revenue Sharing Fund
source is the 8th cent motor fuel tax and in accordance with state statute
206.605(3) their distribution is restricted to road construction and maintenance

use only.

Revenues from the Local Option Gas Tax are distributed to municipalities from
the Local Option Gas Tax Trust Fund which was also established to provide
monies restricted for use on street related projects.

FY 2000 FY 2000

Revenue Calegory FY 19609 Proposed Approved
State Revenue Sharing $1294776 $1G7 395 $197 395
6¢ locol Option Gas Tax $293 304 442774 $442774
3¢ Local Option Gas Tox 2146665 3221 40/ $221 407
Stote Sharing Carrylorward 340311 10 $0
65¢ LO Gas Tax Carryforward 2110243 $0 £0

3¢ 1O Gas Tax Carrvlorward 10 30 30

Sub-Total $78529% $861.576

Total Revenue

FY 2000 FY 2000

Expenditure Category FY 159Q Proposed Approved
E&M - Roads $25.00 $35.000 335000
REM - Sidewalks $25000 $35.000 $35000
REM - ROW $25.000 325000 $25000
Road Resurfacing 5150000 5200000 $200.00C0
Sidewalk Construction $150,000 $150000 $150000
Drainage Improvements $150.000 £192.365 $192.365
Total Expenditure $525.000

FY 20C0 FY 2000

Reserve Category FY 1999 Proposed Approved
Comp. Plan Projects 5146665 $221.407 $221.407

Roadway FProiects 113434 $2.804 $2.804
$224211 &

Total Reserve

Total Expenditures & Reserves [

10/9/99
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CiITY OF WESTON
STrReeT MainTenance Fund

Fiscal Year 2000
Expenditure PRo JECTIONS

BudGeTary ExplanATION

10/9/99

Expenditure Categary

R&M Roads - Provides for estimated supplies and services |
associated with routine street maintenance of city roads & reflects |
historical expenses.

R&M Sidewalks - Provides for estimated supplies and services
associated with routine sidewalk maintenance of city facilities &
reflects historical expenses.

R&M ROW - Provides for estimated supplies and services
associated with routine right of way maintenance of city facilities |
& reflects historical expenses. '

Road Resurfacing- This program consists of a road resurfacing

program for the City. A long term commitment to this process will
reduce expected operating maintenance costs. The roads are to be |
as described in the Engineer’s infrastructure evaluation.

[ Sidewalk Construction- This program consists of a sidewalk
construction and repair program for the City. The sidewalks are to
be as described in the Engineer's infrastructure evaluation.

Drainage Improvements- This program consists of a roadway
drainage construction and repair program for the City in the
Engineer’s infrastructure evaluation,

Reserve Category

(Comprehensive Plan Projects Category - By agreement with
Broward County, These Funds are specifically allocated to the
Transportation Element of the Comprehensive and Growth
Management Plan of the City. As the Transportation Element is
defined, these reserves may be allocated for their construction,
acquisition and implementation.
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CiITY OF WESTON
Debt Service Fund
Fiscal Year 2000

ExpendiTture Pro jecTions

DepARTMENT DEeSCRIpTION

This Fund is established to account for revenuves and debt service expenditures
associated with the Tequesta Trace Bond Issue agreement with Broward County
and the financing for the community facilities to be constructed in Weston. The

estimated finance amount is approximately $9,600,000 for these categories.

Fr 2080 FY 2000

Revenue Category Y 169 Proposed Approved
102 Acre Park Devalopmeni 3373159 $525.881 $525881
Weston Tenniz Center 316G 4G9 3167 704 $197.704
Fire Station &1 $130384 5131670 $131670
Police: Station §260768 $237.577 $237 577
Community Center N/A $130°7G $130 179
Tequesta Trace Park Redesign $26077 $26036 526036
Tequesta irace $1750C0 $1750C0 $1750C0
Sub-Total $1.134888 £1,424048 §1.424048

Total Revenue $1,134888 $1.424048  §1.424048

FY 2000 FY 2000

Expenditure Calegary FY 1QGG Froposed Approved
Frincipal - 1959 CIP 618752 $805,148 $805 148
Interest - 1999 CIP $341.136 $443901 $443G01
Tequesta Trace Payment $175000 $175000 $175000
Sub-Total $1.134888 51424048  §1.424048

Total Expenditure $1.134888 31424048

10/9/99



CIiITY OF WESTON

DebT Senvice Fund
Fiscal Year 2000
ExpendiTture Pro jecTIONS

BudGgeTtary ACCOUNT SUMMARY

10/9/99

Fy 2000 FY 2000
Account Description FY 1999 Proposed Approved

Revenue
Franchise Fee Eleciric $1.134888 $1424048 $1.424048
s-Total [ AEEEEE 048 $1,424048

Total 31,134,888 048  §$1,424048

Expenditure

Principal $518752 $805 148 $305. 148
Interest $341 135 $443 GO $443 GO1
Tequesta Troce Payment $175C00 $175C20 $175C

Sub-Tola $1.134888  §1.424048

Tolal $1,134888 31424048
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CITY OF WESTON
Debr Service Fund
Fiscal Year 2000

ExpendiTure Pro JecTiONs

Budqgerary Explanarion

10/9/99

Revenue Lotegory

Community Development

This program represents the proposed Capital Improvement
Projects allocation of funds for the needed park and public safety
facilities development.

Tequesta Trace Park Redesign

This progrom represents the initial redesign work required to bring
the facilities up to the City of Weston standards once the 102 acre
park is on-line.

Tequesta Trace

This program represents the transfer of associated debt with the
‘transfer of this park from Broward County to the City of Weston.

i
Ex

Principal - 1999 CIP

endifure Lategc

| This amount is estimated based on a ten year note.

Principal - 1899 CIP

' This amount is estimated based on a ten year note.

Tequesta Trace Payment

' This amount is based on the agreement with Broward County in

conjunction with the transfer of this facility.
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CITY OF WESTON
Capital ConstrucTion Fund
Fiscal Year 2000
ExpendiTure Pro jecTions

DepArRTMENT DESCRIPTION

This Fund is established to account for note proceeds and expenditures

associated with the improvements of park properties

FY 2000 FY 2000

Kevenue Categery FY 1999 Proposed Approved
Trensfer From Funds $7.412000 §9644818 $9644818
Sub-Total $/.412000 $92644818

Total Revenue 37412000 §9444818

FY 2000 FY 2000

Expenditure Lategory FY 1690 Proposed Approved
Capital Qutlay
Community Development $7362000 39594818 $2594818
lssuance Costs $50.000 $50.000 $50.000
Sub-Tetal

Tatal Expenditure 37412000 §9644818 §9644818

10/9/99
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CITY OF WESTON
Capital ConsTrucTion Fund
Fiscal Year 2000
ExpendiTure PRro JECTIONS

Budgetary ExplanaTioN

10/9/99

|

Transfer From Funds
This amount represents those funds acquired from an anticipated
finance note(s) .

nanditure o e

Community Development

This amount refers to anticipated expenses to develop park |
improvements and public safety facilities within Weston, |

lssuance Costs

This category represents projected legal and financial costs
ossociated with funding the community developemnt program.
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CITY OF WESTON

UriliTty Fund

Fiscal Yearn 2000

Summanry Of BudgeT

Fund DescripTion

The Utility Fund is used to account for resources and expenditures that are

available for the water and wastewater operations of Weston.

Revenue ProjecTions

Category
Revenues
Transfers
Carryover

Total

===

FY 2000 FY 2000

FY 1599 Froposed Approved
$3.170339 $12462115 $12462115
30 30 $0
$0 30 10

$12462,115

Expenditure ProjecTiONS

Operating Expenditure
Administrative Service
Operating Services

Dekbt Service
Sub-Total
Capital Outlay
Capital Outlay
Sub-Tetal

rend Total

10/9/99

FY 2000 FY 2000

FY 1G99 Propased Approved
$135836 $£135836 $135836
07540 9852164 $2860Q 164
§2426063  §2457 115 $2457115

£7 170 390
13.170339

FY 2000 FY 2000
FY 1999 Proposed Approved
$0 30 30
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CITY OF WESTON
Unility Fund
Fiscal Year 2000
CATEGORY SUMMARY

Revenue PROJECTIONS

Fy 2020

Categary FY 1999 Proposed
Charges For Services $263376 39525000
Miscellaneous Revenue §2806063 $2937115
Nen-Revenue 30 30

FY 2000
Approved
$2.525000
$2837.715

§0

Total Revenue _ $3.170339 $12462115

ExpendiTure PRro JECTIONS

10/9/99

FY 2CC
Cperating Expenditure FY 1999 Proposed
Personal Services O $0
Contractual Services $338713 $338713
Other Charges & Services $107356 §9.282.356
Commodities 345325 $65667
Other Operating Expenses $54912 $56.385
Operating Reserves § 9707 $261.880
Clebl Service Eeserves 402410 $901.334
Debt Service $2024553  $1555781
Total Expenditures $3,170339 $12462.113

FY 2CCO

Approved
$O
$338713
$G 282356
6566/
$56.385
$261 880
5601334
$1.555781

$12.462.115
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10/9/99

CITY OF WESTON

Urility Fund
Fiscal Year 2000
Revenue PRrRo JeCcTiONS

FY 2000

Charges for Service FY 1999 Proposed
Administrative Charge $252.C26 $350.000
Water-Sewer Revenue N/A - §9.175000
Other 30 0

Sub-Total

Miscellaneous Revenue

Ceonnection Fee $1908000 $1Q08000

Meter Fee $480.000 $480.000

Interest on Investments $112000 $112000

Misc. Revenues ) $406,563 $437.115
Sub-Total

Non-Revenue

Bend Proceeds
Carryover

Sub-Tetal

AL AVAILABLE ENTERPRISE I $3,159059 $12462.115

FY 2000

Approved

$350.0C0
$9.175000
0

51,508 000
$480,000
$112000
$437.115

$12.462.1151
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CITY OF WESTON
Utility Fund
Fiscal Year 2000
Revenue Pro jecTions

Budgerary ExplanaTion

Charges For Service

Administrative Charge- This fee represents the two (2) dollar per
unit per month charge applied to the water and sewer bill.
Projections are based on the current number of accounts and an
assumption of 1200 new accounts over the Fiscal Year.

Water-Sewer Revenue- This fee represents the revenue generated
by charges for water and sewer services to the residents of the

City with the exception of Bonaventure. This revenue is off-sef by |
identical charges from the City of Sunrise. For accounting purposes, | !
this fee is shown as a budget category.

_ -

Miscellanecus Fevenue

Connection Fee- This fee represents charge of 31590 per unit and f
is used to fund water and sewer line construction. Monies collected
are reserved for bond issues utilized to construct these lines. '

Meter Fee- This fee represents a charge of $400 per unit and is
used to fund the meters, supporting equipment, labor and
maintenance.

Interest on Investments- This category represents those funds

generated from investments on debt service monies held in account
until the required payment dates.

Misc, Revenue- This category represents those funds generated
from The City of Sunrise repayment of debt associated with certain |
water and sewer facilities.

Miscellaneous Revenue

Carryover- This amount is projected by a comparing of all of the
anticipated revenues for the current period to all of the anticipated
expenditures for the current period. The excess revenues represenf
the carryover amount,

10/9/99



CIiITY OF WESTON
AdMINISTRATIVE SERVICES
Fiscal Year 2000
ExpendiTure Pro jJeECcTIONS

DepARTMENT DEesScripTiON

Provides overall financial and administrative support services which include

audit and trustee fees. The City obtains these services on a contract basis.

FY 2000 FY 2000

Category FY 1999 Proposed Approved
Personal Services 50 $0 $0
Contractual Services $135836 $135836 5135836
Other Charges & Services $O $0 10
Commodities $0 $C 30
Ciher Operating Expenses .30 3O 10

Total Opercating Expense

Personnel Allocation Summary

Position Title FY 1999 FY 2000

(]

Staft O

Total O 0

Budgerary ACCOUNT SUMMARY

FY 2000 £Y 2000

Account Description FY 1999 Proposed Approved
Contractual Services
Professional Services Adm $108.836 $108.836 $108.836
Frofessional Services Trustee $27.C20 $27 000 $27 000
Sub-Total 35 Rt

Total Administrative Services

10/9/99
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CITY OF WESTON
AdMINISTRATIVE SERVICES
Fiscal Year 2000
ExpendiTture Pro JEcTIONS

Budgerary ExplanaTion

10/9/99

Contractual Services

Professional Services - Administration - This represents those funds
‘anh’cipcfed for the administration of the Enterprise Fund calculated
as 20% of the total administrative costs of both the enterprise and

‘general funds.
!

|Professional Services - Trustee - This represents the category for
|services to the Trustee as per agreement on the handling of certain

%Bond‘ funds.
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CI1ITYy OF WESTON
Field Oprrations
1IscAl Year 206M)

werditune Projec rions

DepARTMENT DESCRIPTION

Provides the public with dependable service by maintaining the water
distribution and wastewater collection system and its appurtenance. Installation
and inspection of all new connections to the systems. Review of plans and

applications for use. This service is contracted by the City.

FY 2800 FY 2CC0

Category FY 1999 Proposed Approved
Parsonal Services $0 30 0
Contractual Services $202877 5202877 $202 877
Other Charges & Services $107356 $9282356 §9282356
Commodities $45325 $65667 $65 667
Other Operating Expenses $54912 356385 $56.385
Cperating Reserves $1970/ $261 880 3261880
Total Cperating Expense $607 540

Personnel Allocation Summary

Position Title FY 1999 FY 2000

Stalf 9 O

Teotal O O

10/9/99



10/9/99

CITY OI" WELELSTON
Fuld Operaa IONS
E i'\‘. -‘xj ¥i Al f{:”.]“l

e 1 ]
EXPDENCGITLRE E RO JECTIONS

BudGeTary ACCOUNT SUMMARY

FY 2000
Account Description FY 1999 Proposed

Contractual Services
Services Operations
Sub-Total

Other Charges & Services

Water-Sewer Fees (Sunrise NIA - §9.1750C0
Repairs & Maintenance $25300 $25.300
Water Quality $13.500 $13.500
Vehicle Maintenance $8.056 $8.056
Meter Cosis $60.000
Analytical Equipment

Sub-Total

Commadities

Elactric Expense $34.658 555000
Gas & Qil $2.607 19 667

Chemicals L1000 $71.000

Sub-Total

Other Operating Supplies

{ontingencies

Sub-Total

Operating Reserves

Reserves 5197071 $261880

.

Sub-Total 3197071 3261880

FY 2000
Approved

$2.175000
$25.300
513.500
8056
$60.000

b26 1880

Total Field Operations $607.541  $9.869,164
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CITY OF WESTON

Budgerary ExplanaTion

10/9/99

Contractual Services

|Professional Services -,_C)Reraﬁons - This cafegor_); ;epresenfs the

field services of the Enterprise Fund which includes meter
installations, repair and maintenance of the water and sewer lines

and pumps, water quality checks and customer services.

Other Charges & Services

water and sewer services to the residents of the City by the City of
Sunrise with the exception of Bonaventure. This revenue is off-set
by identical Revenues. For accounting purposes, this fee is shown as
a budget category.

Repairs & Maintenance - This cotegory represents the repair and
maintenance of mechanical, electrical control, piping and structural
components of the lift stations, water distribution, wastewater
collection systems along with tool procurement miscellaneous and
contingencies.

‘Water Quality - Pursuant to the requirements of the Department of |
Environmental Protection, certain designated points within the
distribution system are monitored on a monthly basis.

Vehicle Maintenance - This category covers estimated repairs to
the vehicles and fuel usage based on projected millage.

installation of new meters and maintenance of existing meter
services.

Analytical Equipment -Daily analysis of the water in terms of p.H.,
temperature and chlorine residual performed on o daily basis are

projected to require the shown funds.
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CI1ITY OF WESTON
Field Operations
1sCAl Yean 2000

I J- - - R
CXPENAQITURE F RO JECTIONS

Budgetary ExplanaTion

10/9/99

Commadities

Electrical Expense - This represents City's electric meter accounts
with FP&L for service to the wastewater lift stations.

Gas & Oil - This represents projected gas and oil costs based on
previous years mileage and cost factors.

Chemicals - Chemicals, typically in the form of chlorine are used in
the normal operation and maintenance of water and wastewater
facilities.

Reserve

Operating Reserves - These funds represent monies allocated for
future years expenses and operations in the first quarter of each
year.
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CITyY OF WESTON
Field Operations
Fiscal Year 2000

Expenditunre Pro jections

ObjecTives

10/9/99

Maintain & repair system wide water line and sewer line leaks
and brealks.

Test, repair and install water meters,

Clear sewer stoppages and inspect manholes.

Exercise valves and fire hydrants and make oll necessary repairs.

Delinquent water service accounts turned off.
Respond to customer concerns and questions regarding services.

Provide custemers with prompt reviews and unit costs for new
services,

Maintain and protect the public safety through professional
management and operation of the water and wastewater
systems,
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CITY OF WESTON

(KU

"DEPARTMENT DESCRIPTION

This category accounts for debt service expenditures associated with the 3.9
Water & Sewer Bonds and 13.34 Water & Sewer Bonds outstanding.

FY 2000 FY 2000

Expenditure Category FY 19909 Proposed Approved
Principal $B65000 £760.000 $/60.000
Interest $1.156553 5795781 $/795781
Resarve For Future Debt Service $402.410 $G01.334 $301.334

T-E—L_ 4 33

Sub-Total $2 A57 1

Tetal Expenditure

BudGeTARY ACCOUNT SUMMARY

10/9/99

FY 2000 FY 2000
Account Description FY 1999 Proposed Approved
Expenditure
Principal - 16¢5 W&S Bond /70000 $760.000 $/760.000
Interest - 1995 WE&S Bond 3317125 $765781 $705781
Sub-Total $1587.1 $1 ._.El.'_::n.'_‘_:l._.-_-'"'Ei_] b | i ]
Reserves
Debt Service Recerves $402.410 $G01.334 3301334
Sub-Tatal §301.334 23] 33
Total $15989.535
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CITY OF WESTON
Debt Service
Fiscal Yearp 2000

Expenditure PROJECTIONS

BudgeTary ExplanaTion

10/9/99

Principal - 1995 W&S Bonds

The amount is as shown in the debt tables associated with this
bond issue.

Inferest - 1995 WES Bonds
The amount is as shown in the debt tables associated with this ‘

bond issve.

L

Debt Service Reserve
This amount reflects those funds reserved for future debt service in l

accordance with the bond documents.
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CITY OF WESTON
Indiany Trace MSTU
Al Yeap 200000

- isF B A~ N
vIARY WM DL '--'[_I;__;

Fund Descriprion

The Indian Trace MSTU is used to account for resources and expenditures that

are available for the water management operations of Indian Trace.

Revenue PRO JECTIONS

FY 2000 FY 200

Category FY 1992 Proposed Approved
Reverues $20993673 $66961450 366961450
Transters $0 30 30
Corryover 50 30 $0
Total

ExpendiTURE PROJECTIONS
FY 2000 FY 2000

Cperating Expenditure FY 1999 Froposed Approved
Specicl Assessment $12872298 $15271597 $15271597
Miscelloneous Revenue $2136223 31438892 $1.438892
Nen-Revenue $5985.152 $50250961 350250961
Sub-Tetal

Fy 2000 FY 2000

Capital Outloy FY 1999 Proposed Approved
Capitsl Cutlay 30 50 30
Sub-Total
Graond Taotal

10/9/99
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CITY OF WESTON
ndian Trace MSTU

L o

"ReVENUE PROJECTIONS

FY 2000 FY 2000

Category FY 1690 Proposed Approved
Special Assessments $128722G8 315271597 $15271597
Miscellznenus $2136223  $1438892  §14383832
Non-Revarue $5985152 350250961 $50250061

Total Cperating Expense

ExpendiTURE PROJECTIONS

10/9/99

FY 2000 Fy 2000

Operating Expenditure FY 1999 Proposed Approved
Fersonal Services 30 30 0
Contractual Services $261.2G8 $261.298 $261.208
Other Charges & Services 50 $0 $0
Commodities $0 $0 30
Ciher Operating Expenses $1886855 $1381544 $1381044
Translers 050055 36135501 36 135501
Dekt Service $18 286464 159182707 5§59 182707

L A g
) )

Telal Expenditures

1450 16605 —'If-'
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CiITY OF WESTON

Indiany TRACE MS

R .
¥l
£

Fiscal Year 2000

L

Revenve ProjecTions

FY 2000 =Y 2C30

FY 1999 Proposed Approved
Basin Il Special Assessm. Adm & Op IN/A $0 10
Basin | Special Assessm Adm & Op $2707209 §7778743 /778743
$10.165089  §7492854  §/492854

Basin | Special Assessm Debt Service

Special Assessments

e15 071 ECYF
i $ S

Sub-Total
Miscellaneous Revenue
Interest on Investments $2.1362723 $1430785 31430785
Misc Revenues $0 52107 £8.107
Sut-Total 3 1 438892

Non-Revenve

5085152 $47651571 347651571
NA - §256G3390 §2552.3%0

Bond Proceeds
Transter from Construction

C arryover
$50 250961

Sub-Total

$66961.450 $§66961.450

$20233.673

TOTAL AVAILABLE FUNDS

10/9/99

86



10/9/99

CITY OF WESTON

Indian Trace MSTU

| mp—
FIsCAL

N e
YEAR Z20M)

Reventiice PooliEcTiOn
REYEMNLUE | oL} l_--L.r':._.'.‘;t‘.

Budgetary ExplanaTion

Special Assessment

Special Assessment - This is applied to the area within Weston
known as Indian Trace Basin I. All benefitted properties are
responsible for repayment of certain capital improvement bonds as
well as operating and maintenance costs of the water management
system.

Miscellonecus Revenue

Interest on Investments - This category represents those funds

generated from investments on debt service monies held in account
until the required payment dates.

| Misc. Revenue - This category represents revenuve from engineering

reviews, irrigation permits, etc..

Non-Revenue

Bond Proceeds - This category is for listing those funds available
from bond proceeds.

'Carryover- This amount is projected by a comparing of all of the
anticipated revenues for the current period to all of the anticipated
expenditures for the current period. The excess revenues represent
the carryover amount.




CITY OF WESTON

Provides overall financial and administrative support services which include
arbitrage and trustee fees. The City obtains these services on a contract basis.

Category FY 1999
Personal Services 10
Contractuol Services $261.298
Other Charges & Services 10
Commodities 10
Cther Cperating Expenses 51886855

Fy 2000 FY 2000

Proposed Approved
$0 10
$261 298 $261.298
$0 10
$0 30

$1381944  $1381944

Total Administrative Expense $2,148,15.

Personnel Allocation Summary

1079799

Fosition Title

St

Total

FY 1992 BT

e

2000C

O
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C1ITY OF WESTON

BudGeTARy ACCOUNT SUMMARY

10/9/99

Account Description
Contractual Services

Arbilrage
Remarketing Ageri
Letter of Credit
Rating Agency
[rusiee

Sub-Total
Other Operating Expenses
Miscellaneous
fzzessment Reserve
Froperty Appraiser
Tax Collector
Fevenue Reserve

Sub-Total

Total Administration

|

FY 1999

$13.000
$64 500
$139 320
$150CO
$29.478

37 500
§378.295
$257 446
$128723
1514 8G2

FY 2000
Proposed

$13000
$64.500
3132320
$15000
$20 478

$7 500
$305 432
$3054372
152716
1610864

Fy 2000

Approved

$13.000
$64.500
$139320
$15000
$20 478

$7 500
$305432
3305432
$152716
56108564
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10/8/99

CI1ITY OF WESTON

ot

" BudGeTAry ExplanaTioN

Confractual Services

Arbitrage - Federal law requires the interest earnings on the bond

funds in comparison to the interest expense paid to the bondholders
be reported annuaily.

Remarketing Agent - The Bonds are tendered by the holders from
time to time, and, accordingly must be remarketed in accordance
with the provisions of the Bond Indenture.

Letter of Credit - The standby letter of credit guarantees the 1
payment of principal and interest on the Remarketed Bonds

pursuant to an irrevocable direct-pay letter of credit issved by
Swiss Bank.

Rating Agency - The Bonds are rated by both Moody s and |
Standard & Poor's. |

l____ I

Trustee - The Trustee's responsibilities include the administration of
the funds and accounts of the Bonds.

e ——— s
Other Operating Expenses
Miscellaneous - This category is for expenses unforeseen or of a '
indeterminate nature.

Assessment Reserve - This category is for bond repayments

associated with Increment !l issved in 1997. ‘I
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CITY OF WESTON

. A [
L ':i.":_l_-_l

Budgerary ExplanaTion

—

Cther Operating Expenses

Property Appraiser - The Property Appraiser's fees are (1) percent
of the assessment levied.

Tax Collector - The Tax Collector's fees are (2) percent of the ll

assessment levied.

Revenue Reserve - The Indian Trace MSTU reserves and State Law

permits the MSTU to appropriate 96% of estimated revenue, which
will cover discounts and non-payment of assessments.

10/9/99



CITY OF" WESTON

DepARTVIENT DESCRIPTION

This department is responsible for the maintenance of lakes, canals, wetlands,
drainage and town services in Indian Trace Basin | and is related to the capital

improvements supported by special benefit assessment bonds.

Fy 2000 FY 2000

Caolegory FY 1999 Proposed Approved
Basin | Transters Toe GF $552055  $6.135501 $6.135.501
Basin Il Transfers To GF NIA §0 8

Total Operating Expense

Personnel Allocation Summary

10/9/99

Position Title FY 1909 FY 2000

Statt 0 0

Total 0 O

Transter To General Fund

This represents reimbursement to the General Fund to offset the
administrative and operating costs of those departments that
provide services to the Indian Trace MSTU.
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CITY OF WESTON

DepARTMENT DEesScRrIpTION

This Fund is established to account for revenues and debt service expenditures
associated with the Indian Trace Capital Improvement program which includes

roads & bridges, water management, drainage and lakes along with

associated supporting facilities.

10/9/99

Eevenue Cotegary
Seecial Assessments
Escrowed Principal
Interest on Accaounts
Transter from Construction
Miscellaneous

Sub-Tatal

Tatal Revenue

Expenditure Cotegory
Debt Service

Principal - 1995-B Bonds
Interest - 1995-B Bonds
Principal - 1995A-1 Bonds
Interest - 19Q5A-1 Bands
Principal - 198Q Bonds
Interest - 1989 Bonds
Principal - 1991 Bonds
Interest - 1921 Bonds
Frincipal - 1997 Bonds
Interest - 1997 Bands

Sub-Tatal

[otal Expenditure

FY 2000

FY 1999 Proposed
$10165080 37492854
$5G85 152 347651571
$2136223  $1430785
NIA §2 559350
30 88107

4 @] F': : .-.'Ej'l_lallfl.-l_'"f:_:'-_f I8 :TI_'-'

$18.286464 $59.182707

FY 2000

Fr 1992 Propcsed
$1885000 §1 160000
$2205638 32050125
$5450000  $2200000
36012326 $2825422
$5.450000 $22.5450C0
$6012326 $633805
$5.450000 $23925000
$6012326 $25855
$705000 $735000
$2028500  $1622500

541211116 $50 182707

FY 2000
Approved
$7 492854

$47 6351571

$1430785
$2.5G69 390
18 107

$59,182.707

FY 2000
Approved

$1 160,000
32030125
$2500.0C0
$2825422

$22 545000

$633 805

$23G05000

3625855
$/35000
51622500
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10/9/99

CITY OF WESTON

Budgetary ExplanaTion

Special Assessments

This revenue source is based on specially benefitted parcels in
|indian Trace Basin | who are assessed at their specially benefitted
'rate for debt service associated with the capital improvements
'supported by the issuance of bonds.

| -

Fscrowed Principal

Funds set aside for the payment of bonds refunded in the 1995
series.

[mterest On Accounts

| This revenue source represents projected interest income from funds
‘residing in the reserve and debt service accounts,

Miscellanecous

'Miscellaneous funds from variable or cyclical sources.

Frincipal - 19%5-B

| This amount is estimated based on the defined debt service
lassociated with the bonds.

Interest - 1995-B

| This amount is estimated based on the defined debt service
associated with the bonds,

Principal - 1995A- 1

{This amount is estimated based on the defined debt service
gassociafed with the bonds.
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10/9/99

CITY OF WESTON

Budgetary Explanation

Interest - 19954A- 1

| This amount is estimated based on the defined debt service
‘associated with the bonds.

Frincipal - 1997

|This amount is estimated based on the defined debt service
'associated with the bonds.

interest - 1997

| This amount is estimated based on the defined debt service
lassociated with the bonds,

Iy
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