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About the Budget 
 
The Fiscal Year 2003 Budget for the City of Weston serves four fundamental purposes: 
 
1. Policy Guide – as a policy document, the Budget serves to inform the reader 
about the Municipal Corporation and its policies. The Budget includes organization-
wide financial and programmatic policies and goals that address long-term concerns 
and issues, as well as its short-term financial and operational policies that guide the 
development of the annual Budget. This Budget document details the services that the 
City and its Dependent Districts will provide during the twelve-month period from 
October 1, 2002 through September 30, 2003. The Departmental Budget sections 
provide goals, objectives and performance measures for each department. 
 
2. Financial Plan - as a financial plan, the Budget details the costs associated with 
providing municipal services and how the services will be funded. The General Fund 
section includes a summary and detailed description of all revenues and expenditures. 
Specific Fund sections also describe revenue and expenditure sources and uses and 
significant trends affecting specific funds. The Budget document explains the 
underlying assumptions for the revenue estimates and discusses significant revenue 
trends. In addition, there is discussion of the City’s accounting structure and budgetary 
policies. 
 
3. Operations Guide – as an operations guide, the Budget details how departments and 
the funds are organized. The Budget informs the reader of all the activities, services and 
functions carried out by each department. In addition, the Budget provides for 
performance measurements of organization-wide objectives to aid in monitoring the 
progress of the City. Each departmental budget section includes a description of the 
department’s function, its goals and objectives, performance indicators, authorized 
positions within the organizational structure, budget highlights, and the budgetary 
appropriation. 
 
4. Communications Device - as a communication device, the Budget provides 
summary information to aid the reader in interpreting the document. Charts, graphs, 
tables and text are included to consolidate the information as much as possible. The 
budget document also includes a detailed table of contents and a glossary of terms to 
make it easy to locate and understand its contents. Finally, the Budget includes the 
Budget Message section, which provides readers with a condensed analysis of the 
fiscal plans of the City of Weston for the upcoming fiscal year. 
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City Position designates personnel employed directly by the City. 
Contract Service Position designates personnel who work exclusively for the City but are employed by Contract Service Providers. 
Contact Provider designates services supplied by public and private entities engaged by the City under contracts to provide those services. 
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The City of Weston is different from most other municipalities in the Country in that it 
provides services to its residents for the most part not with its own personnel, but with 
either contract providers on an as needed basis or contract personnel dedicated 
exclusively to working in and for the City. This last group is referred to in Weston as 
Contract Service Personnel and their positions are referred to as Contract Service 
Positions. In terms of being able to account for the personnel and changes in personnel, 
in Weston’s case, one needs to know that in addition to the five City Elected Officials, 
three City Personnel and Contract Service Position Personnel, only two contract 
providers have specific number of its personnel assigned to the City stipulated in their 
contracts: Broward Sheriff’s Office and Broward County Fire/Rescue. 
 
 

Fiscal Year 2003 Staffing of City Employees, 
Contract Service Employees 

BSO & Broward County Fire Rescue Employees by Department 
Percent of Total 
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Actual Budget Budget
Department Position Type FY 2001 FY 2002 FY 2003

City Commission City Position 5.00 6.00 5.00
City Manager City Position 3.00 3.00 3.00
Administrative Service Contract Service Position 6.00 6.00 6.00
Police Services - General Fund Contract Provider 55.00 62.00 63.00
Community Strategies Team - ITDD Contract Provider 17.00 17.00 17.00
Community Strategies Team - BDD Contract Provider 0.00 0.00 5.00
Emergency Medical Services - General Fund Contract Provider 32.75 32.75 41.35
Fire Protection Services-Fire District Fund Contract Provider 41.35 49.95 58.55
Community Services - Recreation Contract Service Position 5.67 9.00 11.34
Community Services - Public Works Contract Service Position 6.83 6.83 6.83
Water & Sewer Utility Contract Service Position 4.83 5.83 5.83

Total 177.43 198.36 222.90

Staffing Comparison by Department
In Full-Time Equivalents

 
 
 
As shown in the table above, Fiscal Year 2003 Budget provides funding for a net 
increase of 24.54 Full-Time Equivalents (FTEs) or 7 full-time positions and 1 part-time 
position Contract Service Positions and 17.2 Contract Provider FTE in Fire and EMS. The 
specific changes are an elimination of one unfilled Staff Assistant to City Commission 
position funded during Fiscal Year 2002 as part of the City Commission Budget, addition 
of a Commercial Vehicle Enforcement Officer in the City’s Police Department, and five 
Community Service Aids of the newly established Bonaventure Development District’s 
Community Strategies Team, addition of two Fire Protection and two Emergency 
Medical Services positions per shift at an average of 4.3 persons per position per shift, 
and the additions of a Maintenance Manager and Recreation Supervisor, as well as a 
part-time Community Center Attendant in the Community Services – Recreation 
Department. Further specifics on the changes in personnel level are provided within 
each department/fund section of the Budget. 
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Budget Procedures 
 
In accordance with Section 3.03 of Charter of the City of Weston (Powers and duties of 
the City Manager), the City Manager shall prepare and submit to the City Commission 
a proposed annual budget and capital program. Charter Section 4.04 (Annual Budget 
Adoption) further details the annual budget adoption procedure as consistent with 
those outlined in Chapter 166.241, Florida Statutes (Fiscal years, financial reports, 
appropriations, and budgets): 
 
(1)  Each municipality shall report its finances annually as provided by general law.  
 
(2)  Each municipality shall make provision for establishing a fiscal year beginning 
October 1 of each year and ending September 30 of the following year.  
 
(3)  The governing body of each municipality shall adopt a budget each fiscal year. 
The budget must be adopted by ordinance unless otherwise specified in the respective 
municipality's charter. The amount available from taxation and other sources, including 
amounts carried over from prior fiscal years, must equal the total appropriations for 
expenditures and reserves. The budget must regulate expenditures of the municipality, 
and it is unlawful for any officer of a municipal government to expend or contract for 
expenditures in any fiscal year except in pursuance of budgeted appropriations.  
 
After the Budget is adopted, the Commission is authorized by Section 4.03 (e) 
Emergency Appropriations, to make emergency appropriations by passing an 
emergency resolution to meet a public emergency affecting life, health, property or 
the public peace. To the extent that there are no unappropriated revenues to meet 
such appropriation, the Commission may by such emergency resolution authorize the 
issuance of emergency notes, which may be renewed from time to time, but the 
emergency notes and renewals in any fiscal year shall be paid not later than the last 
day of the fiscal year succeeding that in which the emergency appropriations were 
made. 
 
The City of Weston Budget is adopted on a Total Budget basis for the City and its two 
Dependent Districts. Any transfers within the Funds are permissible as long as the total 
level of revenues or expenditures are held constant and are accomplished by approval 
of the City Manager and Assistant City Manager, who also fulfills the role of the City’s 
Financial Advisor. Should the total amount of the City’s, Indian Trace Development 
District’s or Bonaventure Development District’s budgets change during a fiscal year, 
the Commission would be required to amend the appropriate budget by resolution. 
 
 
 



City of Weston 
Fiscal Year 2003 Budget  

Annual Budget Procedures 
 

5 

Budget Schedule 
 
Budgeting is a year-round process, where all departments, staff, as contract providers 
participate by providing constant feedback on financial and operational effects of the 
current budget as well as recommendations for future budgets. However, as specified 
in the City’s Charter, the development of the Annual Budget is the specific responsibility 
of the City Manager. To assist the Manager in the preparation of the Budget, the 
Manager relies on the Finance Department and the Budget Director, which services in 
Weston is provided under contract as part of the Administrative Services. 
 
The formal budget process begins in early March with the Department Heads and the 
Budget Director formulating expenditure, reserve and revenue estimates as well 
drafting objectives, highlights and performance measures. All departments are 
responsible for compiling budget figures, which are then reviewed and adjusted by the 
City Manager, Assistant City Manager and the Budget Director during a series of 
interdepartmental meetings. The preliminary draft of the budget document is presented 
to the City Manager in the first few days of June following the delivery to the City of 
preliminary estimates of taxable values by the Broward County Property Appraiser on 
June 1. One month later, on July 1, the Property Appraiser certifies to the City the final 
amount of taxable real estate and tangible property values within the City, and based 
on that certified value the City can set its preliminary millage rate. 
 
Subsequently to the certification, the City Commission adopts a Resolution setting the 
preliminary millage rate used to prepare the statute-mandated Notice of Proposed 
Taxes. During the remainder of July, the Budget Document is refined, printed in draft 
form and distributed to the Commission. Also during July, the City Manager assisted by 
the City Clerk and Budget Director completes Form DR-420, Certification of Taxable 
Value, and returns it along with a copy of the Resolution setting the proposed millage 
rate and information on the preliminary special assessment rates to the Property 
Appraiser Office by August 2. 
 
Commencing in the first week of August, the Manager and key staff meet individually 
with the members of the City Commission and present them the Budget for their review 
and changes. After any changes and suggestions to the Budget are incorporated into 
the Budget, the document is printed as Tentative Budget for consideration at the first 
Budget public hearing in September. Meanwhile, the preliminary millage rate is used in 
the Notice of Proposed Taxes, also referred to as the Truth-In-Millage or TRIM notice, 
mailed by the office of the Broward County Property Appraiser to all property owners 
on August 24. 
 
In accordance with Florida Statutes, the City Commission holds two public hearings on 
the proposed millage rate and the Budget in September. During the first public hearing, 
the millage and the Budget are tentatively adopted and during the second hearing 
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the final millage and Budget are adopted. Following the passage of the final millage 
rate, the City has three days to notify the County Property Appraiser of the final millage 
and thirty days to certify compliance with Florida Statutes with the Florida Department 
of Revenue. After the final millage rate and Budget are passed, they become effective 
on October 1, when the City’s new Fiscal Year commences. 
 
Presented below is the Fiscal Year 2003 Budget Calendar for the City. 
 

DATE RESPONSIBILITY ACTION 
March 4 Department Heads 

Budget Director 
Begin Formulation of Budget Estimates, Objectives, 
Highlights, and Performance Measures 

May 20 City Manager 
Assistant City Manager 
Budget Director 

Begin Departmental and Draft Budget Review Meetings 

June 3 Broward County 
Property Appraiser 

Delivery of the Preliminary Estimate of Taxable Value to the 
City 

June 10 Budget Director Draft the Preliminary Budget Document 
July 1 Broward County 

Property Appraiser 
Delivery of Form DR-420, Certification of Taxable Value to 
the City 

July 1 City Commission TRIM Resolution Setting the Time and Date of the First Public 
Hearing, Setting the TRIM Millage Rate, ITDD, BDD, Fire 
Rescue,  & Street lighting Assessment Rates 

July 29 Budget Director Draft Budget delivered to the Commission 
August 2 City Manager 

City Clerk 
Budget Director 

Form DR-420 & TRIM Resolution Due to the Broward County 
Property Appraiser & Revenue Collector 

August 6 – 9 Commission Members 
City Manager 
Assistant City Manager 
Budget Director 
Department Heads 

One-on-one meetings with members of the City 
Commission to discuss the draft Budget 

August 24 Broward County 
Property Appraiser 

Truth-in-Millage (TRIM) Notifications Sent to All Property 
Owners 

September 3 City Commission First Public Hearing on Tentative Millage Rate, Tentative City 
ITDD and BDD Budgets 

September 17 City Commission Second Public Hearing Setting the City’s Final Millage Rate 
and Budget, Fire Rescue and Street Lighting Assessment 
Rates,  ITDD Assessment Rate & Final Budget, BDD 
Assessment Rate & Final Budget 

September 20 City Manager 
City Clerk 
Budget Director 

Final City Millage, Fire Rescue, Street Lighting, ITDD & BDD 
Assessment Rates Due to the Broward County Property 
Appraiser & Revenue Collector 

October 16 City Manager 
City Clerk 
Budget Director 

Form DR-487 & TRIM Certification Due to TRIM Compliance 
Section of the Department Of Revenue 
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18 September 2002 
 
 
 
The Honorable Mayor and Commissioners 
City of Weston, Florida 
 
Dear Mayor and Commissioners: 
 
In accordance with Section 3.03(e) of the Charter of the City of 
Weston, I am pleased to submit to you for your review and 
consideration the Budget for the Fiscal Year 2003 for the City of 
Weston, the Bonaventure Development District, and the Indian 
Trace Development District. 
 
The City of Weston Budget coincides with the first year of the City’s 
2010 Business and Strategic Value Plans and maintains the Ad-
Valorem millage rate at 1.5235 for the sixth consecutive year. 
 
The City’s Gross Taxable Value grew 20.0% for Fiscal Year 2003 over 
the Prior Year Gross Taxable Value, to $4,637,410,339, with 11.3% of 
the increase attributable to new properties appearing on the tax 
roll for the first time, and 8.7% of the increase attributable to existing 
properties growth in value. 
 
The growth in value of existing properties demonstrates that Weston 
maintains its high desirability as a place to live and conduct 
business, and this trend is expected to continue for the next several 
years as the availability of new residential and non-residential 
properties diminish with the rapid approach of the City’s build-out.  
Correspondingly, growth attributable to new properties will decline 
in the coming years.  In an effort to assure not only the 
maintenance of values of existing properties, but to provide for the 
ongoing growth of those values, the 2010 Strategic Value Plan 
should be viewed as the City’s vehicle toward this essential goal. 
 
The revenues for all funds are $92,590,320 a 19.15% 
decrease over the prior year’s revenues as the 
prior year included bond proceeds within the 
Bonaventure Development District for the 
purchase of the Keep Bonaventure Beautiful 
Corporation and the implementation of the 
Bonaventure Master Plan. 
 
 
 
 
 

  

Eric M.  Hersh   
Mayor   

  
Edwin Jacobson   

Commissioner   
  

  
Commissioner   

  

Robin Bartleman 

  
Commissioner   

  

Barbara Herrera - Hill 

  
Commissioner   

  
John R. Flint   
City Manager   

Daniel J. Stermer 
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This year’s budget continues in the GFOA format first used last year 
and which was met with great acceptance for its user friendliness.  
Format enhancements in Fiscal Year 2003 include budget text 
sections for budget highlights and text sections for Fiscal Year 2002 
highlights, as well as non-financial elements required for submission 
for the GFOA Distinguished Budget Presentation Award. 
 
 
 
CITY OF WESTON 
 
In City Commission, cost reductions are the result of the Staff 
Assistant position being deleted and associated funding reduced 
as the position was not filled. 
 
In City Manager, additional cost allocations are the result of the 
Commission’s commitment to defeat the I-75/Arvida Parkway 
interchange modification, the expenses associated with the March 
2003 municipal election for Commission seats 3 and 4, and 
continued expansion and enhancements of the City’s 
communications to its residents through its media outlets. 
 
The City Attorney costs are reflective of the annual contractual 
increases and a reduction of the appropriation for legal services to 
the Planning and Zoning Board as a result of reduced demand. 
 
Administrative Services costs remain stable with the only increase 
attributable to costs associated with the federally mandated 
implementation of the GASB Rule 34. 
 
The continued expansion of Police Services for Fiscal Year 2003 
occurred in the fourth quarter of Fiscal Year 2002 with the addition 
of two motor Deputies, one motor Sergeant, and one Detective 
Deputy, all in preparation for the opening of Cypress Bay High 
School, and the associated costs for these positions for the full fiscal 
year are reflected in the total costs along with the contractual cost 
escalation.  Also included is funding for a new position of 
Commercial Vehicle Enforcement Officer, the costs of which will be 
more than offset by the fine revenues generated through 
enforcement activities.  The Commercial Vehicle Enforcement 
Officer position is added with the objectives of reducing traffic 
accidents along the US 27 corridor thereby preserving availability of 
Fire Rescue units, and enabling the zone deputy to have a greater 
presence in the zone residential areas. 
 
Emergency Medical Services will continue to be funded via the 
General Fund as the Florida Supreme Court has yet to rule on the 
June 2000 decision of the Fourth District Court of Appeals where in 
that Court declared that revenues to fund the Emergency Medical 
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Services portion of the budget of an integrated EMS/Fire 
Department could not be generated by special assessment as had 
been done through Fiscal Year 2000.   
 
Enhancements to Emergency Medical Services provided to the 
City by Broward County Fire Rescue for Fiscal Year 2003 are the 
County’s providing the addition of a third paramedic on Rescue 55 
and on Rescue 81 in exchange for the City funding the addition of 
a third and fourth Firefighter/EMT position on Quint (ladder) 81 
through the Fire District Fund.  The EMS additions will bring each of 
the three EMS units stationed in the City to the desired staffing level 
as Rescue 67 already is staffed with three paramedics.  The 
Firefighter/EMT additions will enable the Quint unit to have 
adequate staffing so as operate without the assistance of other 
units. 
 

City of Weston
General Fund

Category Summary
Fiscal Year 2003

4.66% 2.15% 7.92%

29.44%

6.92%

41.28%

1.87% 5.48%

0.29%

City Commission
City Manager
City Attorney
City Administrator
Public Safety
Community Development
Community Services
Omni-Departmental
Reserves

 
 
In Community Development increases in the disciplines of Civil 
Engineering and Traffic Engineering are reflective of the increased 
demand for professional services to maintain and enhance the 
City’s infrastructure. 
 
Community Services – Recreation continues to expand services to 
meet the recreation needs of the City’s residents with 
corresponding increases in funding.  The development of Vista Park 
and its anticipated opening in July 2003 will require the funding of a 
Maintenance Manager and a Recreation Supervisor, and 
associated operating costs for the fourth quarter.  To assure public 
safety at Tequesta Trace Park and Vista Park a BSO Detail Deputy 
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serving both parks will be funded, as is the current practice at the 
Regional Park.  Play equipment will be upgraded at Windmill 
Ranch, Country Isles and Peace Mound Parks.  Grant proceeds 
include $200,000 Florida Recreation Development Assistance 
Program (FRDAP) towards the development of Gator Run Park, 
$176,548 Broward County Challenge Program towards 
improvements to the Regional Park, and $500,000 Broward County 
Challenge Program towards improvements at Tequesta Trace Park.  
A $200,000 Land and Water Conservation Fund (LWCF) grant has 
been approved towards the development of Vista Park with 
proceeds scheduled for Fiscal Year 2004.   
 
In Community Services – Specialty Services, a reduction is realized 
due to a reconciliation of the pass through in Solid Waste. 
 
Omni-Departmental expenses increased due to additional 
insurance premiums for additional properties and increases in 
existing coverage.  Reserves are established for the first time to 
accrue funds for future major maintenance expenses on buildings.  
Of significant note is the decrease in Reserves for Excess Revenue 
Capture necessary to maintain acceptable levels of service. 
 
Capital Projects Fund – Community Development accounts for 
projects to be funded by developer obligations and includes the 
traffic signals at the intersections of Arvida Parkway and Glades 
Circle North, and Bonaventure Boulevard and Racquet Club Road; 
and the entrance monuments at Weston Road and Griffin Road, 
and at Arvida Parkway and SR 84. 
 
Street Maintenance Fund proceeds are utilized for transportation 
related infrastructure and repairs and include the signalization of 
the I-75/Arvida Parkway interchange off ramps, stabilization of 
swale areas at public schools, and the rehabilitation of traffic 
signals at the intersections on Indian Trace at Three Village Road, 
Springs/Palm Boulevards, and Falls/North Lakes Boulevards to meet 
current safety standards. 
 
The Fire District Fund provides for continued increases in service 
levels with the funding of the fourth engine company for a full fiscal 
year, and the additional staffing of two Firefighter/EMT positions on 
Quint (ladder) 81.  In addition, funding is provided for the 
installation of fire wells along US 27 to provide a water supply to 
combat brush fires along the US 27 corridor and to protect the 
City’s mitigation areas and western residences.  The City, in 
partnership with Broward County Fire Rescue, will apply to the 
Insurance Services Organization to achieve a Class One ISO Rating 
which will benefit large properties with lower fire insurance 
premiums.  Annual residential assessments will increase $13.86 to 
$190.98, or 7.8%. 
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Capital Projects Fund – Infrastructure changes are reflective of the 
note proceeds accounted for in the prior fiscal year’s budget and 
carried forward to Fiscal Year 2003 to fund the construction of Vista 
Park, and provide for improvements to Gator and Eagle Point Parks, 
as well as the Regional Park. 
 
 
BONAVENTURE DEVELOPMENT DISTRICT 
 
Fiscal Year 2003 marks the first full year of service operations of the 
Bonaventure Development District (BDD).  The District will generate 
sufficient revenues to cover all operating and maintenance, and 
debt service costs. 
 
In Community Services – Right-of-Way funding is provided to 
perform all routine right-of-way landscape maintenance, with 
supervision provided on a cost sharing basis with the Indian Trace 
Development District.  Funding is also provided to introduce the 
highly successful Broward Sheriff’s Office Community Strategies 
Team into the Bonaventure community with the addition of five 
BSO Community Service Aide positions thereby affording the 
community the same level of service now enjoyed by the 
remainder of the City’s residents. 
 
Community Services – Water Management continues to provide for 
canal maintenance and federally mandated NPDES reporting. 
 
The Capital Projects Fund – Series 2002 encumbered the funds 
necessary to complete the Bonaventure Master Plan in the prior 
fiscal year, and as no additional capital projects are proposed for 
Fiscal Year 2003, no funding is provided. 
 
Assessments for Fiscal Year 2003, comprised of debt service, and 
operations and maintenance (inclusive of the repayment of the 
initial operating funds, the Bonaventure Shuttle, the Community 
Strategies Team and slightly higher debt payment due to a 
decrease in the term of the financing) are $401.16 for single-family 
units and $253.66 for multi-family units. 
 
 
INDIAN TRACE DEVELOPMENT DISTRICT 
 
Basin II funding remains stable over the prior fiscal year and reflects 
an itemization of Operating Expenditures due to the increased 
residential construction in the basin, and accounts for the 
completion of capital improvements to SW 26th Street and SW 36th 
Street. 
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In Community Services – Basin I Rights-of-Way Fiscal Year 2003 is the 
inaugural year for the District’s assumption of maintenance 
responsibilities previously performed by the developer.  Capital 
funding is provided to upgrade landscaping on the Weston Road 
corridor from South Post Road to the northern City limit and to 
commence a comprehensive long-term rehabilitation of the 
irrigations systems. 
 
Community Services – Basin I Water Management and all Debt 
Service Funds remain stable over the prior fiscal year.  The Capital 
Projects Fund – Basin I Series 1997 reflects a decrease as all of the 
capital projects will have been completed and the surpluses will be 
utilized to redeem a portion of the outstanding bonds resulting in 
reduced debt service payments. 
 
 
BUDGET FORMAT 
 
As first introduced in the Fiscal Year 2002, this Budget conforms to 
the Government Finance Officers Association’s (GFOA) 
recommended budget format for municipal governments. This 
format provides that the budget be a policy document, financial 
plan, operations guide, and communications device. The budget 
as presented answers all four criteria while at the same time 
continuing to ensure that the goals and objectives established in 
the budget process are translated into results with resource 
allocation tied to performance. 
 
Summary of All Funds 
 
The total Proposed Fiscal Year 2003 Budget, including all 
dependent districts of the City of Weston, is $92,590,320. General 
Fund totals $24,071,643, Law Enforcement Trust Fund $26,288, 
Capital Projects Fund - Community Development $775,000, Street 
Maintenance Fund $1,751,950, Transportation Fund $51,745, Debt 
Service Fund - Weston Road Street Lighting $115,354, Fire District 
Fund $5,607,112, Capital Projects Fund - Infrastructure $8,865,223, 
Bonaventure Development District $2,556,960, Indian Trace 
Development District Enterprise Fund - Water & Sewer Utility 
$16,256,736, and Indian Trace Development District Funds other 
than Enterprise Fund $32,512,309. 
 
General Fund 
 
The General Fund is used to account for resources and 
expenditures that are available for the general operation of city 
government. 
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Revenues 
 
The revenues, available for allocation in the 2003 Fiscal Year 
General Fund Proposed Budget, total $24,071,643. 
 
Locally Levied Taxes - This category includes Ad Valorem Taxes, 
Franchise Fees, Utility Taxes, and the Simplified Communications 
Tax. The total revenue amount anticipated from this category is 
estimated at $11,956,698. This amount includes $7,065,095 from Ad 
Valorem Taxes based on millage of 1.5235. The rate, the lowest in 
Broward County, is the same as adopted by the City over the last 
six fiscal years and also identical to the Unincorporated Municipal 
Services rate charged by the County before incorporation. 
 

City of Weston
Revenue Summary

Fiscal Year 2003

49.67%

5.63%
14.10%

20.87%

0.66% 8.22% 0.84%

Locally Levied Taxes Licenses & Permits Intergovernmental Rev. Charges For Services

Fines & Forfeitures Miscellaneous Revenue Non-Revenue

 
 
Licenses & Permits - This revenue category represents revenues from 
City Occupational Licenses, Building Permits, and Cost Recovery 
Engineering Permits. Total revenue anticipated to be collected in 
this category is $1,355,681 and represents a decrease over Fiscal 
Year 2002 revenues due primarily to fewer new units subject to 
building inspections and permits. 
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Intergovernmental Revenues - Total revenues in this category are 
projected to reach $3,394,119 representing overall a slight increase 
due to a higher population count moderated somewhat by the 
effects of the general economic slowdown. 
 
Charges for Services - This category is composed of revenues 
relating to services provided by the City, such as Planning & Zoning 
Fees, Solid Waste Fees, and Recreation Fees. The total revenue 
anticipated to be collected in this category is $5,023,939 and 
represents a decrease over current year's projections due to a 
reconciliation of Solid Waste pass-through revenues to actual 
usage date. 
 
Fines & Forfeitures - Revenues projected to be available for 
allocation from this category total $159,447 and include Court and 
Code Violation Fines, with the former being budgeted at a higher 
level than currently due to a consistently high revenue stream. 
 
Miscellaneous Revenue - Projected revenues are anticipated to 
reach $1,978,760 and are derived from Interest Earnings on the 
City's General Fund balance, significantly increased Grant 
Revenues anticipated to be received during the upcoming Fiscal 
Year, and other Miscellaneous Revenues that the City does not 
account for in other revenue line items. 
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Non-Revenue - This category represents a transfer of $103,000 from 
the Fire District Fund into the General Fund to fund the cost of 
administration of the Special District, as well as the first $100,000 
repayment of the interfund loan by the Bonaventure Development 
District Rights-of-Way Fund. 
 
Expenditures 
 
The estimated Fiscal Year 2003 General Fund expenditures total 
$22,752,499 and are comprised of the following: 
 
Personal Services 
 
Personal Services expenditures reflect the salaries and benefits of 
the Commissioners, City Manager, City Clerk and Assistant to the 
City Manager. City Manager, City Clerk and Assistant to the 
Manager are the only permanent City employees reflecting the 
Contract City concept adopted by Weston since its incorporation. 
Personal Services account for $408,073 or 1.7% of the total General 
Fund. 
 
Operating Expenditures 
 
Operating Expenditures represent the general non employee or 
capital-related costs of the City and at $21,464,426 represent 
89.17% of the General Fund Budget. 
 

City of Weston
Expenditure and Reserve Summary

Fiscal Year 2003
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89.17%
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Capital Outlay 
 
With expenses of $880,000, Capital Outlay represents 3.66% of the 
Budget. An increase over last year’s allocation is attributable 
mainly to funding of recreation improvements. 
 
Reserves 
 
This category of funding represents all excesses of revenues over 
expenditures and accounts for the Excess Revenue Capture of 
$1,230,248 as well as $88,896 of reserves for recreation and public 
safety buildings owned by the City. 
 
Law Enforcement Trust Fund 
 
This Fund is used to account for revenues and expenditures 
associated with restricted assets seized in the process of law 
enforcement activities. Total budgeted expenditures for Fiscal Year 
2003 are $26,288 and will be utilized to purchase police equipment. 
 
Capital Projects Fund - Community Development 
 
This Fund is used to account for revenues and expenditures 
associated with contributions made by various entities to further 
enhance City's infrastructure and beautify the City. Expenditures 
budgeted for During Fiscal Year 2002 total $775,000 and include 
signalization, and signage improvements. 
 
Street Maintenance Fund 
 
This Fund is used to account for restricted revenues and 
expenditures which are designated by State Statutes for street 
maintenance and construction. Fiscal Year 2003 proposed 
expenditures include repair & maintenance of roads, street 
sweeping, as well as road, drainage, signing & safety, signalization 
and swale improvements. Total Fund expenditures are $1,751,950. 
 
Transportation Fund 
 
This Fund is used to account for restricted revenues and 
expenditures associated with fuel taxes and designated for public 
transportation purposes. Fiscal Year 2003 reserves are budgeted at 
$51,745. 
 
Debt Service Fund - Weston Road Street Lighting 
 
This Fund is used to account for restricted revenues and 
expenditures available for the repayment of debt incurred for the 
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Weston Road street lighting project. Fund expenditures are 
budgeted at $115,354. 
 
Fire District Fund 
 
This Fund is used to account for restricted revenues and 
expenditures available for Fire Protection Services in the City. Fiscal 
Year 2003 expenditures total $5,607,112 and include funding of fully 
staffing of Quint 81 and installation of fire wells along US 27. 
 
Capital Projects Fund - Infrastructure 
 
This Fund is used to account for revenues and expenditures for 
infrastructure projects within the City of Weston. The Fund's 
expenditures budgeted for Fiscal Year 2003 total $8,865,223 and 
include capital outlay expenditures associated with various park 
improvements as well  as debt service payments of City’s loans 
associated with the development of Community facilities. 
 
Bonaventure Development District 
 
Bonaventure Development District Funds are used to account for 
revenues and expenditures associated with the capital 
infrastructure projects, debt service, and operation and 
maintenance of District's facilities. For the Fiscal Year 2003, 
Expenditures total $2,556,960. 
 
Indian Trace Development District 
Enterprise Fund - Water & Sewer Utility 
 
This Fund is used to account for resources and expenditures 
available for the water and wastewater utility operations of the 
District. During Fiscal Year 2003, expenditures and reserves are 
anticipated to total $16,256,736. 
 
Indian Trace Development District - Other Funds 
 
The Indian Trace Development District Funds are used to account 
for revenues and expenditures associated with the capital 
infrastructure projects, debt service, and operation and 
maintenance of District's facilities. 
 
Specific Funds include Community Services - Basin II Water 
Management, Capital Projects Fund - Basin II Series 2001, Debt 
Service Fund - Basin II Series 2001, Community Services - Basin I 
Rights-of-Way, Community Services - Water Management, Debt 
Service Fund - Basin I Series 1995A, Debt Service Fund - Basin I Series 
1995B, Debt Service Fund - Basin I Series 1997, Benefit Tax Fund - 
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Basin I, and Capital Projects Fund - Basin I Series 1997. Total Fiscal 
Year 2003 appropriations are projected to total $32,512,309. 
 
 
In summary, the residents of the City of Weston may look forward to 
the following for Fiscal Year 2003: 
 

• No increase in the Ad Valorem millage rate 
• Commencement of BSO Commercial Vehicle Enforcement 

program 
• Increased staffing in Fire Rescue and EMS 
• Opening of the 30 acre Vista Park 
• Inclusion of the Bonaventure Development District into the 

Community Strategies Team 
• Assumption of maintenance and improved appearance of 

Indian Trace Development District rights-of-ways 
 
As we embark on the 2003 Fiscal Year, we leave behind the 
success of the City’s first business plan and we look forward to the 
commencement of the City’s second business plan.  The 2010 
Business Plan, in conjunction with the 2010 Strategic Value Plan, 
proposes that the Fiscal Year 2003 millage rate of 1.5235 be 
maintained through the 2010 Fiscal Year and that the City also 
maintain an adequate level of reserves.  The premise for this 
proposal is that as a municipal corporation it is recognized that its 
investment in infrastructure must maintain and increase its values 
through maintenance and enhancement, and the manner in 
which this is to be accomplished is by adhering to the 2010 
Strategic Value Plan.  The Business and Strategic Value Plans should 
be viewed as a blueprint to guide the City into the future, and as 
with all plans, they should be reviewed during their execution to 
take into account any external forces which may come to bear 
and pose any challenges, and by doing, we will be prepared to 
meet those challenges with forethought and success. 
 
We also leave behind this year the City’s primary developer, who 
has proved a valuable partner in the construction of the City’s 
infrastructure, and as such presents the City with the opportunity to 
directly manage our appearance.  This budget enables the City to 
excel in this new environment. 
 
The staff and I look forward to the opportunity to meet with each of 
you individually to review the Budget in depth and prepare you to 
make a fully informed decision at the September 3rd and 
September 17th budget hearings. 
 
In closing, the preparation of this document was made possible by 
the dedicated professionals of Severn Trent Services, Inc., with input 
from Broward County Fire Rescue Division, Broward County Building 
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Code Services Division, Broward Sheriff’s Office, Calvin, Giordano 
and Associates, Inc., and Weiss, Serota, Helfman, Pastoriza and 
Guedes, P.A.  Thank you all for a job well done on this document 
and for your fine work throughout the year.  On behalf of the City’s 
staff and its service providers, I wish to thank the Mayor and 
Commissioners for their continued support as we all look forward to 
a successful Fiscal Year 2003. 
 
Respectfully submitted, 
 
CITY OF WESTON 

 
John R. Flint 
City Manager 
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Financial Organization 
 
For operating and financial purposes, the City of Weston is segregated into three 
separate entities: the City, Indian Trace Development District and Bonaventure 
Development District. The reason for the separation goes back to the situation which 
existed pre-incorporation of Weston, where the majority of the area that is currently the 
City existed as Indian Trace Community Development District, an Independent Special 
Taxing District providing extensive capital as well as operation and maintenance 
services to the area. When Weston incorporated in 1996, the City chose to maintain the 
separation of district and municipal functions, where the City would provide services 
previously provided by Broward County and the Indian Trace District  would become a 
dependent district of the City and continue to provide water management and road 
and rights-of-way capital and operations and maintenance services.  
 
Such separation became even more important when six months later the City was 
joined by the adjoining community of Bonaventure serviced by the West Lauderdale 
Water Control District in the area of water management and Keep Bonaventure 
Beautiful, Inc. in the area of road and rights-of-way maintenance. As Bonaventure’s 
infrastructure and service levels in the areas of water management and road and 
rights-of-way services were different from those in the Indian Trace portion of the City, 
the City once again decided to maintain the functional and financial separation 
between the City and the districts and organizations operating within it. 
 
In 2001, however, the Florida Legislature dissolved the West Lauderdale Water Control 
District and transferred its water management responsibilities to Bonaventure 
Development District, a dependent district created by the City to provide services to 
the Bonaventure area. Early in the year 2002, the City purchased the Keep Bonaventure 
Beautiful Corporation and operating under the Bonaventure Development District it 
was finally able to provide services to the Bonaventure area at levels desired by the 
residents. 
 
Consequently, the activities of the City are separated into three reporting entities: the 
City itself and two Blended Component Units, Indian Trace Development District and 
Bonaventure Development District. A blended component unit is a legally separate 
entity that is in substance a part of the City’s operations and for which the City is 
considered to be financially accountable for. Part of the accountability stems from the 
fact that the City Commission also sits as the governing board of the Indian Trace 
Development District and Bonaventure Development District and City staff and service 
providers work both for the City and its districts. 
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Fund Structure, Purpose and Basis 
 
During Fiscal Year 2003, the City will have twenty one funds subject to budgetary 
appropriation out of the twenty four funds included in the Budget Document. Funds are 
control structures that ensure that public funds are expended only on those activities 
authorized and within the amounts authorized. Funds are established to account for the 
different types of activities and legal restrictions that are associated with a particular 
government function. The use of funds and the budgeting, accounting and auditing 
that are associated with this fund structure are governed by Florida Statutes, Generally 
Accepted Accounting Principles, as determined by the Government Accounting 
Standards Board. 
 
The City uses the following funds to control its financial activities for City-wide purposes: 
General, Law Enforcement Trust, Local Park Impact Fee, Capital Projects – Community 
Development, Street Maintenance, Transportation, Debt Service – Weston Road Street 
Lighting, Fire District, Capital Projects – Infrastructure. Bonaventure Development 
District’s activities are accounted for using four funds: Community Services – Rights-of-
Way, Community Services – Water Management, Capital Projects – Series 2002, and 
Debt Service – Series 2002. Indian Trace Development District accounts for its activities 
using eleven funds: Enterprise – Water & Sewer Utility, Community Services – Basin II 
Water Management, Capital Projects – Basin II Series 2001, Debt Service – Basin II Series 
2001, Community Services – Basin I Rights-of-Way, Community Services – Basin I Water 
Management, Debt Service – Basin I Series 1995A, Debt Service – Basin I Series 1995B, 
Debt Service – Basin I Series 1997, Benefit Tax – Basin I, and finally Capital Projects – Basin 
I Series 1997. 
 
As illustrated in the diagram on the preceding page, the City and its Dependent 
Districts utilize twenty two Governmental-type Funds. All Governmental Funds use the 
flow of current financial resources measurement focus and the modified accrual basis 
as their basis of budgeting and accounting in the City of Weston. Under the modified 
accrual basis, revenues are recorded when they are measurable (i.e. the amount can 
be determined) and available (i.e. collectible within the current period and available 
to pay liabilities of the current period). For revenues, available means that they are 
collected within 60 days of year end. Expenditures are recorded when the related fund 
liability is incurred. 
 
The City’s General Fund is used to account for resources and expenditures that are 
available for the general operation of city government. Major revenues include ad 
valorem taxes, franchise fees, utility taxes, licenses & permits,  intergovernmental 
revenues, charges for services, fines & forfeitures, grants, earnings on fund balances, 
and transfers from the Fire District Fund and Bonaventure Development District in 
payment for administrative services and repayment of interfund loan respectively. 
Expenditures fund costs associated with the elected officials, management, 
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administration, finance and general overhead, emergency medical services, 
recreation and solid waste. Additionally, the City Commission elects to specifically fund 
a surplus fund balance called Excess Revenue Capture.  
 
The City maintains five Governmental Type – Special Revenue Funds. Special Revenue 
Funds are used to account for revenue sources that are legally restricted to 
expenditures for specific purposes. Law Enforcement Trust Fund is used to account for 
revenues and expenditures associated with restricted assets seized in the process of law 
enforcement activities. Local Park Impact Fee Fund is not budgeted for in Fiscal Year 
2003, however, in prior years was used to account for proceeds impact fees received 
by the City from Broward County upon incorporation and designated to be expended 
on development of local park facilities. Street Maintenance Fund is used to account for 
restricted revenues and expenditures which are designated by State Statutes for street 
maintenance and construction. Transportation Fund is used to account for restricted 
revenues and expenditures associated with fuel taxes and designated for public 
transportation purposes. Fire District Fund is used to account for restricted revenues and 
expenditures available for Fire Protection Services in the City. 
 
The City also maintains Governmental Type – Special Revenue Funds for both of its 
dependent districts. Bonaventure Development District has two funds, Community 
Services – Rights-of-Way and Community Services – Water Management dedicated to 
the funding of the District’s rights-of-way and drainage systems respectively and are 
funded primarily with special assessments. 
 
As for the Indian Trace Development District, it maintains three Special Revenue Funds. 
Community Services – Basin II Water Management Fund is used to account for drainage 
activities within Basin II area of the District. Community Services – Basin I Rights-of-Way 
and Community Services – Basin I Water Management are equivalent to those of 
Bonaventure Development District’s, account for the rights-of-way and drainage 
systems respectively and are funded primarily with special assessments. 
 
Among Debt Service Funds, the City and Bonaventure Development District maintain 
one each and Indian Trace Development District maintains four. Debt Service Funds are 
used for the payment of principal and interest on general or special obligation debts. 
The City uses Debt Service Fund – Weston Road Street Lighting to account for revenues 
and expenditures available for the repayment of debt incurred for the Weston Road 
street lighting project. Bonaventure Development District Debt Service Fund – Series 
2002 is used to account revenues servicing debt service on the District’s Series 2002 
Bonds. 
 
As for the four Debt Service Funds in the Indian Trace Development District, one, Debt 
Service Fund – Basin II Series 2001, is used to account for revenues and debt service 
expenditures attributable to the Basin II area of the District. The other three Debt Service 
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Funds, Basin I Series 1995A, 1995B and 1997 are all used to account for revenues 
transferred from the District’s Benefit Tax Fund and payment of debt service on three 
outstanding series of District’s obligations. 
 
The final group of Governmental-type Funds are Capital Projects Funds, used to 
account for resources used for the acquisition and contraction of capital equipment 
and facilities. The City itself uses two funds to account for capital construction: one 
called Capital Projects Fund - Community Development is used to account for 
revenues and expenditures associated with contributions made by various entities to 
further enhance City's infrastructure and beautify the City. The other, called Capital 
Projects Fund – Infrastructure, is used to account for revenues and expenditures for non-
road or rights-of-way infrastructure projects within the City. 
 
Bonaventure Development District has a single Capital Projects Fund – Series 2002, 
which is not subject to budgetary appropriation during fiscal year 2003, and which 
accounted for construction of facilities being a part of the Bonaventure Master Plan. 
 
Indian Trace Development District maintains two Capital Projects Funds, one each for 
Basin I and Basin II. Starting with Capital Projects Fund – Basin II Series 2001, this fund is 
not budgeted for in Fiscal Year 2003, however, accounted for construction of roadway 
facilities in the Basin II part of the District. Capital Projects Fund – Basin I Series 1997 is still 
subject to budgetary appropriation, and this fund accounts for professional services in 
connection with capital projects being completed. 
 
Indian Trace Development District’s Enterprise Fund - Water and Sewer Utility is the only 
representative of the second major fund group of Proprietary Funds. The Fund uses the 
flow of economic resources measurement focus and is budgeted and accounted for 
using the accrual basis. Under this method, revenues are recognized when earned and 
expenses are recognized when they are incurred. The District’s Enterprise Fund is used to 
account for the water and sewer operations that are financed and operated in a 
manner similar to a private enterprise, with revenues derived from connection and user 
fees. 
 
Indian Trace Development District’s Benefit Tax Fund - Basin I, is an Agency Fund 
budgeted and accounted for using the modified accrual basis. An Agency Fund is 
custodial in nature and does not represent the result of operations or have a 
measurement focus. Agency Funds belong to the Fiduciary Funds group, which are 
held by the City in a trustee capacity or an agent on behalf of others. Indian Trace 
Development District utilizes the Fund to account for debt service special assessments, 
which are transferred to the Basin I Debt Service Funds on an as needed basis to pay 
principal and interest on the District’s Basin I Bonds. 
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Policies and Procedures 
 
The financial policy as outlined herein is the basis of the daily operations of the City of 
Weston. The policy establishes objectives and provides guidelines and specific rules 
necessary in accomplishing the City’s operating and capital program. 
 
Operating Policy: 

• Maintain Indian Trace and Bonaventure Development Districts to providing water 
management and rights-of-way services to Arvida’s Weston and Bonaventure 
respectively. 

• Pay for all current operating expenditures with current revenues. The City will 
avoid balancing current operating expenditures with borrowed revenues. 

• Provide for adequate maintenance of capital, plant and equipment and for 
their orderly replacement. 

• Maintain a continuing budgetary control system to ensure that it adheres to the 
budget. 

• Prepare monthly reports comparing actual revenues and expenditures with 
budgeted amounts by no later than 15th day of each month. 

• Link performance measures to the work evaluation and the budgeting process. 
• Develop multi-year business plans to model operating conditions into the future 

and whenever practical use them as bases for future annual operating budgets. 
 
Capital Improvement Policy: 

• Develop multi-year business plans for capital improvements, update them 
annually and whenever practical use them as bases for future annual capital 
budgets. 

• Coordinate the development of business plans and annual capital budgets with 
the development of the operating budget. Future operating costs associated 
with new capital improvements will be projected and included in the operating 
parts of the business plans and annual budget. 

• Maintain all City and District assets at levels adequate to protect and enhance 
great investments made in the past and minimize future maintenance and 
replacement costs. 

• Fund all improvements valued in excess of $100 thousand in 2002 dollars with 
current revenues or borrowings. 

 
Debt Policy: 

• Whenever practical and possible attempt to match the length of financing with 
the useful life of the asset being financed. 

• Utilize borrowing to finance capital improvements or projects instead of City’s 
Excess Revenue Capture Balances. 

• Whenever possible, use special assessment debt instead of general obligation 
debt. 
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• Do not use debt to finance current operations. 
• Maintain good communications with bond rating agencies regarding its 

financial condition and follow a policy of full disclosure on every financial report 
and borrowing prospectus. 

 
Revenue Policy: 

• Maintain a diversified and stable revenue system to shelter the City from 
unforeseeable short-run fluctuations in any one revenue source. 

• Estimate annual revenues by an objective and conservative analytical process. 
• Project revenues for the next year, update projections and re-examine each 

existing and potential revenue source annually. 
• Recalculate the full costs of activities supported by user fees annually and make 

appropriate adjustments. 
 
Investment Policy: 

• Conform to all applicable Florida Statutes and appropriate regulations guiding 
investment policies of local governments. 

• Perform cash flow analyses of all funds on a regular basis. Assure scheduling of 
disbursements, collections and deposits to provide cash availability as well as 
minimal idle funds. 

• Whenever permitted by law, pool cash from different funds for investment 
purposes. 

• Obtain the best possible return on all investments. 
 
Reserve and Undesignated Fund Balance Policy: 

• Maintain designated General Fund reserves called Excess Revenue Capture 
Balance at a level of at least 65% of that year’s General Fund expenditures less 
Excess Revenue Capture (the “65% Ratio”). 

• Use Excess Revenue Capture Balance for natural or man-made disasters or 
economic downturns as authorized by City Commission Resolution. 

• Budget Excess Revenue Capture annually as a funded reserve. 
• Maintain designated reserves for pre-funding of future capital projects whose 

value in 2002 dollars does not exceed $100 thousand. 
• Carry over any and all fund balances not specifically restricted at the end of 

each fiscal year as the undesignated fund balances and report them in the 
annual budget and annual comprehensive financial report in accordance with 
accepted accounting principals. 

 
Accounting, Auditing and Financial Reporting Policy: 

• Maintain the highest standard of accounting practices in conformity with 
Generally Accepted Accounting Practices. 

• Retain Certificates of Achievement of the Government Finance Officers 
Association. 
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• Present a summary of financial activity by major types of funds in regular monthly 
and annual financial reports. 

• Provide monthly information on the total cost of specific services by type of 
expenditure and by fund. 

• Retain a national public accounting firm specializing in auditing local 
governments to perform the City’s annual audit and publicly issue an opinion on 
the City’s compliance with accounting principals, internal controls, and rules of 
Auditor General of the State of Florida. 

 
 
Legal Debt Limits 
 
The City of Weston currently has no limits imposed on its ability to borrow funds. 
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Fiscal Year 2003 Estimated Current Resources – Government Funds 
 
Total Sources – 
$56,609,802 

 

Charges For Services
8.87%

Special Assessments
27.32%

Interfund Transfers
19.35%

All Other Revenues
10.28% Sales and Use Taxes

13.64%

Ad Valorem Taxes
12.48%

Intergovernmental 
Revenues

8.06%

 
 
 

Fiscal Year 2003 Estimated Expenditures – Government Funds 
 
Total Expenditures – 
$63,354,269 
 

Capital Outlay
17.91%

Debt Service
25.25%

Operating 
Expenditures

56.03%

Interfund Transfers
0.16%

Personal Services
0.64%

 
 

 
 



City of Weston 
Fiscal Year 2003 Budget  

Budget Summary 
 

31 

Government Funds
FY 2001-2003 Summary of Estimated Financial Sources and Uses

Actual Budget Budget Actual Budget Budget
FY 2001 FY 2002 FY 2003 FY 2001 FY 2002 FY 2003

Current Financial Resources
Ad Valorem Taxes $4,897,028 $5,825,272 $7,065,095 $0 $0 $0
Sales and Use Taxes $6,515,348 $5,482,209 $4,891,603 $0 $0 $0
Licenses & Permits $2,654,131 $1,631,520 $1,355,681 $0 $0 $0
Intergovernmental Revenues $3,031,010 $3,302,066 $3,394,119 $1,096,062 $1,136,667 $1,168,458
Charges For Services $4,862,119 $5,603,976 $5,023,939 $0 $0 $0
Fines & Forfeitures $288,428 $151,000 $159,447 $165,640 $25,000 $25,000
Interest Earnings $1,068,979 $1,000,000 $1,002,212 $635,328 $738,014 $416,510
Other Revenues $360,137 $230,000 $976,548 $636,831 $0 $0
Proceeds of Borrowing $0 $0 $0 $0 $0 $0
Special Assessments $0 $0 $0 $10,893,534 $11,414,677 $13,939,585
Interfund Transfers $827,286 $100,000 $203,000 $0 $300,000 $0

Total Current Resources $24,504,466 $23,326,044 $24,071,643 $13,427,395 $13,614,358 $15,549,552

Current Expenditures
Personal Services $377,890 $388,207 $408,073 $0 $0 $0
Operating Expenditures $18,865,515 $20,332,543 $21,464,426 $8,725,439 $12,015,890 $13,794,612
Capital Outlay $3,201,950 $30,000 $880,000 $705,702 $1,614,718 $3,692,538
Debt Service $0 $0 $0 $0 $0 $0
Interfund Transfers $0 $0 $0 $100,000 $100,000 $103,000

Total Current Expenditures $22,445,355 $20,750,749 $22,752,499 $9,531,140 $13,730,608 $17,590,150

Net Increase (Decrease) in Fund Balance $2,059,110 $2,575,295 $1,319,144 $3,896,255 ($116,250) ($2,040,598)

Beginning Fund Balance $20,103,088 $22,162,198 $24,737,493 $9,685,721 $13,581,976 $13,465,726

Ending Fund Balance $22,162,198 $24,737,493 $26,056,637 $13,581,976 $13,465,726 $11,425,128

General Fund Special Revenue Funds

 
 
 
 
 
 
 
 
 

 
 
 



City of Weston 
Fiscal Year 2003 Budget  

Budget Summary 
 

32 

Actual Budget Budget Actual Budget Budget Actual Budget Budget
FY 2001 FY 2002 FY 2003 FY 2001 FY 2002 FY 2003 FY 2001 FY 2002 FY 2003

$0 $0 $0 $0 $0 $0 $4,897,028 $5,825,272 $7,065,095
$0 $0 $0 $1,423,548 $2,514,746 $2,831,780 $7,938,896 $7,996,955 $7,723,383
$0 $0 $0 $0 $0 $0 $2,654,131 $1,631,520 $1,355,681
$0 $0 $0 $1,100,000 $0 $0 $5,227,072 $4,438,733 $4,562,577
$0 $0 $0 $0 $0 $0 $4,862,119 $5,603,976 $5,023,939
$0 $0 $0 $0 $0 $0 $454,068 $176,000 $184,447

$1,124,729 $986,823 $963,533 $980,408 $796,164 $45,466 $3,809,444 $3,521,001 $2,427,721
$0 $0 $0 $104,766 $0 $875,000 $1,101,735 $230,000 $1,851,548
$0 $2,034,211 $0 $1,352,671 $18,969,442 $0 $1,352,671 $21,003,653 $0

$456,349 $455,322 $1,523,704 $0 $0 $0 $11,349,883 $11,869,998 $15,463,289
$10,828,849 $10,461,657 $10,749,123 $0 $192,329 $0 $11,656,135 $11,053,986 $10,952,123

$12,409,927 $13,938,012 $13,236,361 $4,961,394 $22,472,681 $3,752,246 $55,303,182 $73,351,095 $56,609,802

$0 $0 $0 $0 $0 $0 $377,890 $388,207 $408,073
$1,122 $31,639 $105,260 $62,717 $1,373,993 $136,186 $27,654,792 $33,754,064 $35,500,483

$520,800 $0 $0 $12,400,424 $20,742,111 $6,775,000 $16,828,876 $22,386,830 $11,347,538
$11,701,370 $12,628,722 $13,131,101 $1,516,828 $7,763,630 $2,864,073 $13,218,198 $20,392,352 $15,995,175

$0 $0 $0 $0 $192,329 $0 $100,000 $292,329 $103,000

$12,223,292 $12,660,361 $13,236,361 $13,979,968 $30,072,063 $9,775,259 $58,179,755 $77,213,782 $63,354,269

$186,635 $1,277,651 $0 ($9,018,574) ($7,599,383) ($6,023,013) ($2,876,574) ($3,862,687) ($6,744,467)

$19,989,206 $20,175,841 $21,453,492 $25,127,447 $16,108,873 $8,509,490 $74,905,462 $72,028,888 $68,166,201

$20,175,841 $21,453,492 $21,453,492 $16,108,873 $8,509,490 $2,486,477 $72,028,888 $68,166,202 $61,421,735

All Governmental Funds
Total

Debt Service Funds Capital Projects Funds
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Enterprise Funds
FY 2001-2003 Summary of Estimated Revenues, Expenses
and Changes in Retained Earnings

Actual Budget Budget
FY 2001 FY 2002 FY 2003

Operating Revenues
Water & Sewer Revenue $12,868,065 $12,657,773 $13,998,348
Meter Use Fees $526,489 $480,000 $280,000
Miscellaneous $287,407 $441,072 $441,072

Total Operating Revenues $13,681,960 $13,578,845 $14,719,420

Operating Expenses
Water & Sewer Charges $12,413,492 $12,169,373 $13,406,493
Meter Costs $92,274 $70,000 $72,100
Depreciation $862,886 $280,000 $310,000
Amortization $23,398 $24,000 $25,000
Other Operating Expenses $546,643 $621,071 $653,011

Total Operating Expenses $13,938,694 $13,164,444 $14,466,604

Operating Profit (Loss) ($256,733) $414,401 $252,816

Nonoperating Revenues (Expenses)
Investment Earnings $897,806 $651,500 $274,316
Interest Expense ($175,004) ($154,595) ($125,863)

Total Nonoperating Revenues (Expenses) $722,802 $496,905 $148,453

Net Income $466,068 $911,306 $401,270

Depreciation Charged to Contributed
Capital $862,886 $280,000 $310,000

Increase (Decrease) in Retained Earnings $1,328,955 $1,191,306 $711,270

Beginning Retained Earnings $4,397,037 $5,725,992 $6,917,298

Ending Retained Earnings $5,725,992 $6,917,298 $7,628,567

Proprietary Fund

 
 
 
 



City of Weston 
Fiscal Year 2003 Budget  

Budget Summary 
 

34 

Special Benefit Assessment Agency Fund
FY 2001-2003 Summary of Estimated Changes in Assets and Liabilities

Actual Budget Budget
FY 2001 FY 2002 FY 2003

Additions $11,304,760 $11,240,438 $11,532,949

Deletions $11,397,308 $11,240,438 $11,532,949

Beginning Fund Balance $2,063,862 $1,971,314 $1,971,314

Ending Fund Balance $1,971,314 $1,971,314 $1,971,314

Agency Fund
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The General Fund is used to account for resources and expenditures that are available 
for the general operation of city government. The City of Weston Fiscal Year 2003 
Budget projects a total of $24,071,643 in General Fund revenues, an increase of just 
under 3.2% over the previous year. For that same period, General Fund expenditures 
are projected to reach $22,752,499 (a 9.7% increase over the previous period) and 
reserves $1,319,144 (a 49% decrease). Specific Shown below is a graph representing 
revenue, expenditure and reserve trends of the City’s General Funds during the last 
three fiscal years. 
 

General Fund Annual Revenue, Expenditure and Reserve Comparison 
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Among General Fund revenues, during Fiscal Year 2003 the largest revenue source at 
just under $12 million or 49.7% of total belongs to Locally Levied Taxes comprised of Ad 
Valorem Taxes, Franchise Fees, Utility Taxes and the Simplified Communication Tax. 
Charges for Services at approximately $5 million of 20.9% of total revenues, 
Intergovernmental Revenues at $3.4 million or 14.1% of total, Miscellaneous Revenues at 
$1.98 million or 8.2%, and Licenses & Permits at $1.36 million or 5.6% round off the top five 
General Fund revenue categories. More detailed information on General Fund 
Revenues will follow in the General Fund Revenue section of this Budget. 
 
Among General Fund expenditures, during Fiscal Year 2003 the largest expenditure 
category at over $9.9 million or 43.7% of the total is Community Services, including 
mainly Solid Waste Services and Recreation Services. The second largest General Fund 
expenditure category with budgeted expenses of just over $7 million or 31.1% of total 
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belongs to Public Safety. Other significant expenditure categories include City 
Administrator at $1.9 million or 8.4% of total, Community Development at $1.66 million or 
7.3% of total and City Manager with $1.1 million or 4.9% of total General Fund 
Expenditures. The balance of expenditures are made up of City Attorney, Omni-
Departmental and City Commission categories, which cumulatively comprise just over 
$1 million or 4.6% of Total Expenditures. For detailed department allocations, please 
refer to the department section of the Budget. 
 
The balance between General Fund Revenues and Expenditures is comprised of 
Reserves, which for Fiscal Year 2003 total just over $1.3 million or 5.5% of total Budget. 
Information on General Fund Reserves can be found in the Omni-Departmental section 
of the Budget. 

City of Weston
General Fund

Revenue Summary
Fiscal Year 2003
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City of Weston
General Fund

Category Summary
Fiscal Year 2003
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Actual Budget Proposed FY 2003
Revenues FY 2001 FY 2002 FY 2003 Percent of Total

Locally Levied Taxes $11,412,376 $11,307,481 $11,956,698 49.7%
Licenses & Permits $2,654,131 $1,631,520 $1,355,681 5.6%
Intergovernmental Rev. $3,031,010 $3,302,066 $3,394,119 14.1%
Charges For Services $4,862,119 $5,603,976 $5,023,939 20.9%
Fines & Forfeitures $288,428 $151,000 $159,447 0.7%
Miscellaneous Revenue $1,429,116 $1,230,000 $1,978,760 8.2%
Non-Revenue $827,286 $100,000 $203,000 0.8%

Total Revenues $24,504,466 $23,326,044 $24,071,643 100.0%

Expenditures

City Commission $63,474 $118,500 $69,745 0.3%
City Manager $909,551 $898,256 $1,120,609 4.9%
City Attorney $361,766 $505,500 $517,550 2.3%
City Administrator $1,431,745 $1,860,000 $1,905,500 8.4%
Public Safety $5,549,349 $6,469,315 $7,087,334 31.1%
Community Development $3,083,423 $1,568,920 $1,664,560 7.3%
Community Services $10,916,741 $8,722,247 $9,937,384 43.7%
Omni-Departmental $129,306 $608,011 $449,817 2.0%

Total Expenditures $22,445,356 $20,750,749 $22,752,499 100.0%

Reserves

Total Reserves $2,059,110 $2,575,295 $1,319,144 -

Total Reserves $2,059,110 $2,575,295 $1,319,144 -

Total Expenditures and
Reserves $24,504,466 $23,326,044 $24,071,643 -  
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In adherence to the Revenue Policy developed by the City, Weston maintains a 
diversified and stable revenue base to shelter it from unforeseen short-run fluctuations in 
any one revenue source with all revenues estimated by an objective and conservative 
analytical process. Fiscal Year 2003 General Fund Budget projects total revenues of 
$24,071,643, which is a 3.2% increase over the Fiscal Year 2002 budgeted projections. 
With a total taxable valuation of $4,637,410,339 per the July 1, 2002 certified values from 
the Broward County Property Appraiser, the City projects to collect $7,065,095, which is 
$1,239,822 or 21.3% more in Ad Valorem Taxes than in the previous Fiscal Year. Other 
Locally Levied Taxes are projected to yield $4,891,603 and decline by 10.8% mainly due 
to a larger transfer of Electric Utility Taxes to Capital Projects Fund – Infrastructure to 
fund debt service payments on City’s park and public safety infrastructure as well as 
declining tax base due to power generation industry regulations combined with the 
rapid growth of fuel prices. Licenses & Permits revenue is also projected to decline to 
$1,355,681 mainly due to a decrease in Building Permit revenue as the City nears its 
buildout. Intergovernmental Revenues are expected to increase slightly to a total of 
$3,394,119 as the City expects a slight increase in its population and a corresponding 
increase in State-apportioned revenues. Charges for Services are projected to decline 
to $5,023,939, however, the decrease is not expected to have any adverse impacts on 
the City’s financial situation as it is brought by a change in a line item which balance 
revenues with expenditures. Fines & Forfeitures at $159,447 are expected to increase 
slightly with the increase in population and higher fines charges. Miscellaneous 
Revenue, including Interest Earnings, Grants and Other Revenues are projected to 
increase to $1,978,760 or just over 60% mainly due to increase in the number of and 
amounts of grants the City was able to secure. The last revenue category, called Non-
Revenue, is composed of transfers from other funds, and at $203,000 is the result of a 
slightly increased payment from the Fire District Fund reimbursing General Fund for 
administrative services and first installment of an interfund loan made last year to the 
Bonaventure Development District. 
 

Fiscal Year 2003 General Fund Revenue Classification 
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FY 2002 - 2003
Actual FY 2001 Budget FY 2002 Budget FY 2003 Percent Change

Locally Levied Taxes
Ad Valorem Taxes $4,897,028 $5,825,272 $7,065,095 21.3%
Franchise Fee - Electric $1,022,438 $0 $0 0.0%
Franchise Fee - Telephone $163,928 $0 $0 0.0%
Franchise Fee - CATV $274,928 $0 $0 0.0%
Franchise Fee - Solid Waste $291,589 $200,829 $230,954 15.0%
Utility Tax - Electric $3,108,886 $3,558,271 $2,813,861 -20.9%
Utility Tax - Telephone $1,594,992 $0 $0 0.0%
Utility Tax - Gas $58,587 $40,000 $42,871 7.2%
Simplified Comm. Tax N/A $1,683,108 $1,803,917 7.2%

Sub-Total $11,412,376 $11,307,481 $11,956,698 5.7%

Licenses & Permits
City Occupational License $367,883 $200,000 $211,188 5.6%
Building Permits $658,356 $700,000 $408,333 -41.7%
Permit Cost Recovery $1,627,892 $731,520 $736,160 0.6%

Sub-Total $2,654,131 $1,631,520 $1,355,681 -16.9%

Intergovernmental Revenues
State Revenue Sharing $470,798 $500,394 $514,390 2.8%
Alcoholic Beverage License $5,716 $10,803 $10,803 0.0%
Half Cent Sales Tax $2,554,496 $2,790,869 $2,868,927 2.8%

Sub-Total $3,031,010 $3,302,066 $3,394,119 2.8%

Charges For Services
Planning & Zoning Fees $1,103,547 $340,800 $340,800 0.0%
Solid Waste Fees $3,572,957 $5,013,176 $4,419,155 -11.8%
Recreation Fees $185,615 $250,000 $263,984 5.6%

Sub-Total $4,862,119 $5,603,976 $5,023,939 -10.4%

Fines & Forfeitures
Court Fines & Forfeitures $269,584 $150,000 $158,391 5.6%
Code Compliance Fines $18,844 $1,000 $1,056 5.6%

Sub-Total $288,428 $151,000 $159,447 5.6%

Miscellaneous Revenue
Interest Earnings $1,068,979 $1,000,000 $1,002,212 0.2%
Grants $164,958 $200,000 $876,548 338.3%
Other $195,179 $30,000 $100,000 233.3%

Sub-Total $1,429,116 $1,230,000 $1,978,760 60.9%

Non-Revenue
Transfer From ITCDD Basin I $627,286 $0 $0 0.0%
Transfer From Fire District $100,000 $100,000 $103,000 3.0%
Transfer From Street Maint. $100,000 $0 $0 0.0%
Transfer From BDD ROW N/A N/A $100,000 100.0%

Sub-Total $827,286 $100,000 $203,000 103.0%

Total Revenues $24,504,466 $23,326,044 $24,071,643 3.2%  
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Locally Levied Taxes 
 
Locally levied Taxes category accounts for the proceeds of Ad Valorem Taxes also 
known as property taxes, Franchise Fees, Utility Taxes and the Simplified Communication 
Tax. Presented below are descriptions of each revenue source collected by the City as 
well as information on the revenue trends and assumptions used in Fiscal Year 2003 
Budget projections. 
 

Locally Levied Taxes Revenue Trends 

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

$8,000,000

Actual FY 2001 Budget FY 2002 Budget FY 2003

Ad Valorem Taxes Franchise Fees Utility Taxes Simplified Communications Tax  
 
Ad Valorem Taxes are authorized by the Florida Constitution, however, the Constitution 
limits local governments to a 10 mill cap. Revenue projections for this category are 
based on official certifications of taxable values delivered to all governments in Florida 
on July 1 of each year by the County Property Appraisers. For Fiscal Year 2003, Weston’s 
taxable value is $4,637,410,339, and based on that figure the City levied millage rate of 
1.5235, the same since its incorporation in 1996. Revenues projected to be collected in 
this category should total $7,065,095 and will represent a 21.3% increase over Fiscal Year 
2002. As a general rule, Ad Valorem Tax revenues are a stable source of revenue 
displaying an upward trend in the City due mainly to additional properties as well 
appreciation of existing properties. 
 
Franchise Fees - Electric are authorized by the Florida Constitution and used as a fee 
upon utility providers for the privilege of a franchise within the jurisdiction, as well as the 
privilege of using the rights of way to conduct utility business. Weston levies a franchise 
fee of 5.5% on all purchases of electricity, however, this revenue source is currently 
accounted for in the Capital Projects Fund – Infrastructure and used to pay debt 
service on debt accrued to built the City’s recreation and public safety infrastructure. 
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Franchise Fees - Telephone have been consolidated starting in Fiscal Year 2002 as a 
part of the new Simplified Communication Tax. See explanation of the Simplified 
Communication Tax below. 
 
Franchise Fees - Cable Television have been consolidated starting in Fiscal Year 2002 as 
a part of the new Simplified Communication Tax. See explanation of the Simplified 
Communication Tax below. 
 
Franchise Fees – Solid Waste are authorized by the Florida Constitution and used as a 
fee upon utility providers for the privilege of a franchise within the jurisdiction as well as 
the privilege of using the rights of way to conduct utility business. The City of Weston 
currently changes Solid Waste Franchise Fees of 2.5% on all single-family residences and 
a 10% fee on all commercial accounts. For Fiscal Year 2003, the City expects to collect 
a total of $230,954, projected based on increases in the number of residential and non-
residential customers as well as an increase in the tax base. Overall revenue trend in this 
category is increasing with Fiscal Year 2001 actual revenues showing more revenues 
collected than was conservatively expected. 
 
Utility Taxes - Electric are authorized by Florida Statutes Section 166.231 to be levied on 
sellers of electricity within municipalities. Weston levies the utility or public service tax on 
purchases of electricity at the maximum level allowable under the law of 10%. Fiscal 
Year 2003 revenues from this source are expected to total $3,188,435 out of which 
$2,813,861 is accounted for in the General Fund and $374,573 in the Capital Projects 
Fund – Infrastructure. A decrease in the total Electric Utility Tax projections is due to the 
base being taxed having actually declined as power generation industry regulations 
combined with the rapid growth of fuel prices decreasing taxable base. After this one-
year adjustment, however, the amount derived from this tax is expected to increase 
and remain relatively stable. 
 
Utility Taxes – Telephone have been consolidated starting in Fiscal Year 2002 as a part 
of the new Simplified Communication Tax. See explanation of the Simplified 
Communication Tax below. 
 
Utility Taxes – Gas are authorized by Florida Statutes Section 166.231 to be levied on 
sellers of metered or bottled natural gas within municipalities. Weston levies the utility or 
public service tax on purchases natural gas at the maximum level allowable under the 
law of 10%. Fiscal Year 2003 projected revenues of $42,871 are based on anticipated 
increase in customer base as well as revenues received to date during Fiscal Year 2002. 
 
Simplified Communication Taxes were authorized by Chapter 202 Florida Statutes in 
2001 as a way to streamline taxing of increasingly interrelated communications services 
and to allow for a competitive playing field for providers of these services. The new tax 
replaced all communications-related franchise fees, utility taxes and fees and debuted 
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in Fiscal Year 2002. In Weston, the tax replaced Telephone and Cable Television 
Franchise Fees and Telephone Utility Taxes. During Fiscal Year 2003, the tax collected by 
the Florida Department of Revenue and remitted monthly to the City will be levied at a 
rate of 5.22% and is expected to raise $1,803,917. That amount is $120,808 or 7.2% higher 
than last year due to more customers anticipated to use services subject to being 
taxed as well as well as revenues received to date during Fiscal Year 2002.  
 
 
Licenses & Permits 
 
Licenses & Permits category accounts for City Occupational Licenses, Building Permit 
Fees and Engineering Permit Fees commonly referred to as Permit Cost Recovery. 
Presented below are descriptions of each revenue source collected by the City as well 
as information on the revenue trends and assumptions used in Fiscal Year 2003 Budget 
projections. 
 

Licenses & Permits Revenue Trends 
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City Occupational License Fees are authorized by Chapter 205, Florida Statutes. City of 
Weston collects its Occupational License Fee pursuant to an Occupational License 
Ordinance which sets fees due from business operating in Weston in payment for the 
privilege of engaging in or managing any business, profession, and occupation within 
the City. Fiscal Year 2003 projected revenues total $211,188 and are $11,188 or 5.6% 
higher than those projected for the previous year. This conservative revenue projection 
is based upon an anticipated increase in the number of businesses requiring an 
occupational license, as well as past revenue collections in this category. This revenue 
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source is expected to increase slightly for another three years and then remain 
constant and stable into the future. 
 
Building Permit Fees are authorized by the Florida Constitution to offset the cost of 
providing a service or regulating an activity. In Weston, Building services are provided 
under contract by the Broward County Building Division, who inspects all structures in 
accordance with the building code and collects fees, 20% of which is remitted to the 
City. Building Permit Fee revenue is expected to decline substantially during Fiscal Year 
2003 as the City reaches its builtout. Projected revenues should total $408,333, which 
represents a 41.7% decrease over the previous year. This revenue source is reasonable 
to decline further into the future. 
 
Permit Cost Recovery Fees are authorized by the Florida Constitution to offset the cost 
of providing a service or regulating an activity similar to Building Permit Fees. In Weston 
these fees are assessed to users of engineering inspection or plan inspection services at 
levels sufficient to fund the costs of paying for professional services associated with 
providing engineering permits. Revenues anticipated to be collected during Fiscal Year 
2003 total $736,160 and are based on estimated costs of providing engineering services 
to the City. This revenue source is highly dependent on the demand for services 
associated with new/amended structures and facilities in the City, however, is 
expected to continue to fully fund expenditures associated with services provided. 
 
 
Intergovernmental Revenues 
 
Intergovernmental Revenues category includes three categories of revenues derived 
from payments by the State of Florida. The three specific sources are State Revenue 
Sharing, Alcoholic Beverage License, and Half Cent Sales Tax and presented below are 
descriptions of each revenue source collected by the City as well as information on the 
revenue trends and assumptions used in Fiscal Year 2003 Budget projections. 
 
State Revenue Sharing, or as the State of Florida refers to it Municipal Revenue Sharing, 
is a revenue category derived from monthly payments made to qualifying 
municipalities by the Florida Department of Revenue. To qualify, a jurisdiction must have 
audited financial statements showing compliance and collect ad valorem taxes and 
utility and franchise fees in excess of three mills. Revenue sources for this category are 
mainly state sales and use taxes and fuel taxes, which prompts that the State mandates 
that each year a portion of total revenues from this category be restricted to 
transportation activities. During Fiscal Year 2003, approximately 36% of total proceeds 
must be used for transportation-related activities, leaving the General Fund portion due 
to the City per State projections at $514,390. The specific distribution or sharing of the 
revenues between municipalities in the State is based upon a complicated formula. 
Suffice it to say, however, that the population, age and economic affluence of the City 
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have significant effects on the amount generated. This revenue source has been in the 
past and is expected to be into the future a relatively stable if increasing source of 
revenue. 
 

Intergovernmental Revenue Trends 

 
Alcoholic Beverage License is a small revenue category derived from State distributions 
of a small portion of revenues derived from license taxes levied on manufacturers, 
distributors, and vendors of alcoholic beverages. During Fiscal Year 2003, the City 
expects to receive $10,803, the same amount as last year. 
 
Half Cent Sales Tax is a substantial revenue category derived from 9.653% of net sales 
taxes collected by the State and distributed to local governments based upon formulas 
similar to those used in the Municipal State Revenue Sharing Program. During Fiscal Year 
2003, the City based on State projections expects to receive a total of $2,868,927 
representing an increase of $78,058 or 2.8% over last years budgeted projections. This 
revenue sources is relatively stable and experiences increases based on population 
and State-wide taxable sales increases. 
 
 
Charges for Services 
 
Charges for Services revenue category includes Planning & Zoning, Solid Waste and 
Recreation Fees collected by the City as payment for services provided. Presented 
below are descriptions of each revenue source collected by the City as well as 
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information on the revenue trends and assumptions used in Fiscal Year 2003 Budget 
projections. 
 

Charges for Services Revenue Trends 

Planning & Zoning Fees are authorized by the Florida Constitution to offset the cost of 
providing a service or regulating an activity. In Weston these charges are assessed for a 
variety of planning and zoning services provided by the City’s contractual Planning & 
Zoning Department. The Planning & Zoning Fees are set at levels sufficient to fully fund 
the City’s cost and for budgetary purposes revenues derived from these fees are set to 
equal the City’s costs. Revenues anticipated to be collected during Fiscal Year 2003 
total $340,800 and are equal to budgeted revenues for the previous year. This revenue 
source is highly dependent on the demand for planning and zoning services and as 
such is expected to start declining as the City reaches its buildout. 
 
Solid Waste Fees are authorized by the Florida Constitution to offset the cost of 
providing a service and are collected by the City to fund the provision of solid waste 
collection and disposal as well as recycling services within the City. As the City granted 
a single company, BFI, an exclusive franchise for providing sanitation services to all 
single family residents, the City collects solid waste charges through its water and sewer 
utility billing system and remits charges collected less a 2.5% franchise fee to the 
sanitation services provider. During the Fiscal Year 2003, the City expects to receive 
$4,419,155 in net Solid Waste Fees which will be paid out in their entirety to BFI. The 
decrease in the budgetary projection between 2003 and 2002 is due to a reconciliation 
of projected revenues based as actual billing data. Overall, however, this revenue 
amount is stable and depends on the number of units billed and the billing amount. 
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Recreation Fees are also authorized by the Florida Constitution to offset the cost of 
providing services and are collected to fund the various recreational and cultural 
programs provided by the City through contracts with independent instructors. Fiscal 
Year 2003 projected revenue from this category is expected to total $263,984, which is 
$13,984 or 5.6% more than during previous fiscal year. Revenue trends in this category 
are expected to result in a slightly increasing and overall stable revenue source for the 
City’s General Fund. 
 
 
Fines & Forfeitures 
 
Fines & Forfeitures revenue category includes Court Fines & Forfeitures and Code 
Compliance Fines. Presented below are descriptions of each revenue source collected 
by the City as well as information on the revenue trends and assumptions used in Fiscal 
Year 2003 Budget projections. 
 

Fines & Forfeitures Revenue Trends 

 
Court Fines & Forfeitures are revenues received by the City from traffic enforcement 
activities and from court fines, judgments and seizures of property. The City always 
budgets for this as well as the other revenue source in this category conservative, as 
projecting the level of such revenues is difficult. Fiscal Year 2003 budgeted amount is 
$158,391, which is higher by $8,391 or 5.6% to account for a larger population 
potentially subject to fines as well as a slight increase in the average fine amount. As 
the comparison of actual and budgeted revenues presented above shows, the City’s 
policy is to budget this category conservatively as to not have a large amount 
construed as a mandate for stricter enforcement or a quota for more fines. 
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Code Enforcement Fines revenues are collected from violators of City Ordinances. The 
City’s Fiscal Year 2003 Budget projects conservatively revenues of $1,056, which is $56 or 
5.6% higher than last year’s revenue projections. Similarly to Court Fines & Forfeitures, 
projecting the revenue levels in this category is difficult and the City does not consider it 
in its budget as a significant source of revenue. 
 
 
Miscellaneous Revenue 
 
Miscellaneous Revenue category is comprised of other revenues that cannot be 
classified in other categories and includes Interest Earnings, Grants, and Other. 
Presented below are descriptions of each revenue source collected by the City as well 
as information on the revenue trends and assumptions used in Fiscal Year 2003 Budget 
projections. 
 

Miscellaneous Revenue Trends 

 
Interest Earnings revenues reflect Weston’s earnings on investments of its idle financial 
resources. Fiscal Year 2003 projection of $1,002,212 is just over  last year’s projections 
and represents a trend where increasing amounts of funds available to be invested are 
countered by declining rates available from investments resulting in a constant revenue 
stream. 
 
Grants are proceeds of cash awards secured by the City from other entities. Usually 
these payments are reimbursements for funds already expended, as is the case with 
three grants totaling $876,548 that the City expects to receive in Fiscal Year 2003. 
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Other revenues are supplementary revenues that the City reasonably expects to 
receive from different sources. These revenues are projected to total $100,000 in Fiscal 
Year 2003,with a large increase from prior year attributable to new revenue stemming 
from commercial vehicle enforcement activities which will be introduced this year. 
 
 
Non-Revenue 
 
Non-Revenue category is comprised of interfund transfers from other funds of the City. 
Presented below are general descriptions of the sources used in Fiscal Year 2003 
Budget. 
 

Non-Revenue Category Trends 

 
Transfers between funds are frequently single-time events meant to account for rare 
occurrences where revenues accrued in one fund are used to pay for expenses 
accounted for in another. Such is also the case with regards to these activities in the 
City of Weston, where with the exception of the annual and relatively constant transfer 
from the Fire District Fund to the General Fund for payment of administrative costs, other 
transfers are singular or limited-time events. During Fiscal Year 2003, there will be only 
two such transfers in the General Fund. One in the amount of $100,000 is going to 
originate in the Fire District Fund and is a payment for administrative services provided 
by the City to administer Fire Protection Services. The other in the amount of $100,000 is 
the first of five scheduled installment repayments of a $300,000 loan made by the 
General Fund to the Bonaventure Development District in Fiscal Year 2002 to fund rights-
of-way services. 
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Fiscal Year 2003 General Fund Budget proposes expenditures of $22,752,499, which is a 
9.6% increase over Fiscal Year 2002. City Commission department budgeted at $69,745 
will experience a 41.1% decrease in its appropriations due to the elimination of unfilled 
position of Staff Assistant to the Commission. City Manager department expenditures 
will increase by 24.8% to $1,120,609 to account for personnel cost increases, higher 
spending on legislative consulting, elections and public relations. City Attorney and 
Administrative Services expenses will both increase by 2.4%, respectively accounting for 
$517,550 and $1,905,500. In Police Services, expenditures will rise due to standard 
contract escalation, full annual funding of personnel added mid year during Fiscal Year 
2002 and an addition of a Commercial Vehicle Enforcement Officer. Total expenditures 
in Fiscal Year 2003 will reach $4,964,522 representing an 11.7% increase over last year’s 
allocation. In Emergency Medical Services, expenditure will increase 4.7% to $2,112,813 
to account for contractual cost escalation. The Community Development department 
will experience a 6.1% increase in its budgeted allocation to $1,664,560 due primarily to 
higher anticipated demand for and cost of Traffic Engineering and Civil Engineering 
services. The Community Services department composed of Recreation and Specialty 
Services will experience a significant 13.9% increase in its budgeted allocations. 
Community Services – Recreation’s expenditures will increase by nearly 50% to 
$5,133,985 to account for increase operating costs due to opening of new parks, 
funding of City of Weston Fourth of July celebrations by the General Fund and 
increased capital improvements funding. Community Service – Specialty Services 
expenditures will experience an overall decrease of 9.2% and reach $4,803,399 as an 
increase in Professional Services Aging and Crossing Guard Services is more than offset 
by a decrease in Professional Services Solid Waste to adjust this pass-through line item to 
actual levels. Lastly, Omni-Departmental expenditures will decrease as well by 26% to 
reflect the one-time nature of a loan made last year by the General Fund to the 
Bonaventure Development District. 
 

Fiscal Year 2003 General Fund Expenditure Classification 
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FY 2002 - 2003
Actual FY 2001 Budget FY 2002 Budget FY 2003 Percent Change

Expenditure Department Summary
City Commission $63,474 $118,500 $69,745 -41.1%
City Manager $909,551 $898,256 $1,120,609 24.8%
City Attorney $361,766 $505,500 $517,550 2.4%
City Administrator $1,431,745 $1,860,000 $1,905,500 2.4%
Public Safety $5,549,349 $6,469,315 $7,087,334 9.6%
Community Development $3,083,423 $1,568,920 $1,664,560 6.1%
Community Services $10,916,741 $8,722,247 $9,937,384 13.9%
Omni-Departmental $129,306 $608,011 $449,817 -26.0%

Total Expenditures $22,445,356 $20,750,749 $22,752,499 9.6%

Expenditure Category Summary
Personal Services $377,890 $388,207 $408,073 5.1%
Operating Expenditures $18,865,515 $20,332,543 $21,464,426 5.6%
Capital Outlay $3,201,950 $30,000 $880,000 2833.3%

Total Expenditures $22,445,355 $20,750,749 $22,752,499 9.6%  
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General Discussion 
 
Capital Projects in the City of Weston are developed based upon recommendations 
contained in the City’s Comprehensive Plan as well as Strategic Value Plans and 
Business Plans. As the Comprehensive Plan is a document that looks globally at the 
City’s requirements in the fields of capital and other enhancements required to satisfy 
federal, state and local requirements, the City-developed Strategic Value Plan and the 
Business Plan are Weston’s unique equivalents of the typical government multi-year 
capital plan seen in other cities. 
 
Unique because the role of government in Weston is to protect and enhance the 
quality of life and financial investment that residents made when they moved into the 
community. To that effect, the newest 2010 Strategic Value Plan and 2010 Business Plan 
chart the City’s capital and financial courses which should achieve the goals set by the 
City, while setting specific and achievable objectives for the future. 
 
The 2010 Strategic Value Plan is an engineering summary of capital infrastructure needs 
of the City until the end of Fiscal Year 2010. The plan takes into account input from the 
Commission, residents, and staff and provides a detailed schedule listing projects type, 
reason for inclusion in the plan, location, proposed funding source, and total and 
annual cost. The plan, although adopted by the Commission, is continually updated as 
warranted to insure a document which is always up-to-date with the latest 
developments and changes. In as much as it would be preferable to have a document 
which would not have to change and evolve until the end of its projection period, 
projections into the future are just that, and it is prudent to modify plans as better 
information becomes available or circumstances change. 
 
The 2010 Business Plan takes the basic ideas of the 2010 Strategic Value Plan, adds 
policy recommendations and projects the City’s overall financial and business position 
into the Fiscal Year 2010. Such comprehensive planning tools give the management of 
the City, as well as residents, a valuable planning tool frequently missing in other 
municipalities. The Business Plan provides pro-forma annual budgets where all functions 
and operations of the City are clearly identified. 
 
Important in the 2010 Business Plan, Fiscal Year 2003 Budget and budgeting in general is 
the impact of infrastructure or assets resulting from capital spending on operating 
expenditures. Whenever the City considers new or rehabilitated infrastructure or 
purchase of an asset, it also considers any operating effects on personnel, 
maintenance costs, operating supplies, insurance, etc., to name just a few. It is always 
with the understanding of the total effect that a project has on the City, that Weston 
makes decisions as to proceed or not to proceed with funding. 
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In the development of its Fiscal Year 2003 Budget, Weston relied on the projects as 
identified in the latest and updated 2010 Strategic Value and Business Plans, therefore 
all projects found in the this Budget Document can be traced back to the 2010 
Strategic Value and Business Plans. 
 
 
Fiscal Year 2003 Budgeted Capital Expenditures  
 
During Fiscal Year 2003, the City budgets to expend $11,321,250 on capital projects and 
capital outlay. The majority of the expenses, as shown in the graph below, are 
accounted for in the Capital Projects Fund – Infrastructure, Indian Trace Development 
District Community Services Basin I Rights-of-Way Fund, and Street Maintenance Fund. 
As for the purposes for which the funds are expended, the majority of money will be 
spend on recreation, followed by signalization and landscaping. 
 
Following is a graph illustrating the Fiscal Year 2003 budgeted capital expenditures by 
fund and a table listing capital improvements by type of capital expenditure. 
 
 

City of Weston 
Fiscal Year 2003 All Funds Capital Summary by Fund 
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City of Weston 
Fiscal Year 2003 All Funds Capital Summary by Expenditure Type 

 
Capital Improvement Type FY 2003 Amount

Building $20,000
Recreation $6,850,000
Signalization $1,236,250
Signage $300,000
Roadways $245,000
Signing & Safety $110,000
Public Safety $150,000
Landscaping $1,000,000
Sidewalks $100,000
Street Lights $75,000
Irrigation $500,000
Water Management $350,000
Other $385,000

Total $11,321,250  
 
 
In terms of the relationship between capital spending and operating budget, capital 
expenditures of $11,321,250 are expected to result in total operating cost increases 
estimated at $442,040 and additional debt service costs of $889,451. When the total 
impact of $1,331,491 is compared to the total budget of $92,590,320, the total Fiscal 
Year impact comprises approximately 1.43% of the total budget amount, which may 
be described as negligible in terms of the total budget. When compared, however, on 
a fund basis, the impact will be more severe as it will be distributed over only two funds 
and concentrated in just. The impact amount in the General Fund is projected to total 
$1,321,491, which is 5.5% and will be mainly due to the construction of park 
improvements funded in this Fund, Capital Projects Fund – Infrastructure, as well as 
revenue which funds debt service accounted for in the Capital Projects Fund – 
Infrastructure which otherwise could be used in the General Fund. 
 
Overall, however, when compared to the total level of funds budgeted for Fiscal Year 
2003, Capital Expenditures account for approximately 12.23%, which is lower than 
during the last two fiscal years during which the City through its Districts undertook major 
capital improvement programs within Indian Trace and Bonaventure Development 
Districts. Marginal financial impacts of these improvements on operating budgets are 
also lower than in previous years. 
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Capital Expenditure Summary 
 

Actual Budget Budget
FY 2001 FY 2002 FY 2003

General Fund
City Manager $2,122 $10,000 $10,000
Police Services $14,189 $10,000 $10,000
Emergency Medical Services $43,757 $10,000 $10,000
Community Development $1,420,000 $0 $0
Community Services - Recreation $1,878,861 $0 $850,000
Community Services - Public Works $1,637,406 $0 $0

Sub-Total $4,996,335 $30,000 $880,000

Local Park Impact Fee Fund $0 $99,718 $0
Capital Projects Fund - Community Development $2,421,783 $1,095,829 $775,000
Street Maintenance Fund $404,516 $540,000 $1,491,250
Fire District Fund $0 $0 $150,000
Capital Projects Fund - Infrastructure $2,440,746 $3,781,992 $6,000,000

Sub-Total $5,267,044 $5,517,539 $8,416,250

Bonaventure Development District
Capital Projects Fund - Series 2002 $0 $9,915,185 $0

Sub-Total $0 $9,915,185 $0

Indian Trace Development District
Capital Projects Fund - Basin II Series 2001 $1,100,000 $445,000 $0
Community Services - Basin I Rights-of-Way $79,166 $850,000 $1,675,000
Community Services - Basin I Water Management $97,486 $60,000 $350,000
Capital Projects Fund - Basin I Series 1997 $6,437,895 $5,696,434 $0

Sub-Total $7,714,546 $7,051,434 $2,025,000

Total Capital Improvements $17,977,925 $22,514,159 $11,321,250

Total Budgeted Appropriations $93,424,277 $114,514,959 $92,590,319

Capital Improvements to Total Budget 19.24% 19.66% 12.23%  
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Capital Improvement Project Summary 
 
During Fiscal Year 2003, the City plans to fund numerous capital expenditures totaling 
$11,321,250. Out of that total amount, $130,000 will be expended on equipment and 
the balance in the amount of $11,191,250 will be expended on various capital projects. 
Even though all projects are described in the departments and funds they are 
associated with, included below is a short summary of the capital improvement projects 
funded in the Fiscal Year 2003 Budget. 
 
Project Name: Tequesta Improvements 
Funding Source: General Fund, Community Services – Recreation 
Fiscal Year 2003 Budgeted Amount: $500,000 
Project Description and Impact on Operating Budget: The improvements will consist of 
parking lot, landscaping and athletic field renovations at the Tequesta Trace Park and 
the City anticipates no significant effect of these improvements on current year or 
future operating expenditures. 
 
Project Name: Miscellaneous Improvements 
Funding Source: General Fund, Community Services – Recreation 
Fiscal Year 2003 Budgeted Amount: $350,000 
Project Description and Impact on Operating Budget: Funding is provided for the 
replacement of worn playground equipment in the Windmill Ranch, Country Isles and 
Peace Mound Parks. The City anticipates no significant effect of these improvements 
on current year or future operating expenditures as these improvements result in 
replacement of existing recreational equipment. 
 
Project Name: Signalization Improvements 
Funding Source: Capital Projects Fund – Community Development 
Fiscal Year 2003 Budgeted Amount: $475,000 
Project Description and Impact on Operating Budget: The City will install two traffic 
signals, one at the intersection of Bonaventure Blvd and Racquet Club Road and the 
other at the intersection of Arvida Pkwy and Glades Circle. The City anticipates no 
significant effect of these improvements on current year or future operating 
expenditures. 
 
Project Name: Signage Improvements 
Funding Source: Capital Projects Fund – Community Development 
Fiscal Year 2003 Budgeted Amount: $300,000 
Project Description and Impact on Operating Budget: Construction of two monument 
signs at entrances to the City at intersections of Weston Road and Griffin Road and 
State Road 84 and Arvida Parkway. The City anticipates slight additional costs due to 
the maintenance of landscaping and sign structures with marginal expenses of 
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approximately $10,000 paid by the Indian Trace Development District – Community 
Services Rights-of-Way Fund. 
 
Project Name: Road Improvements 
Funding Source: Street Maintenance Fund 
Fiscal Year 2003 Budgeted Amount: $245,000 
Project Description and Impact on Operating Budget: Reconstruction of the I-75/Arvida 
Pkwy off ramp in partnership with the Florida Department of Transportation. The City 
anticipates no measurable additional operating costs due to this project. 
 
Project Name: Signing and Safety Improvements 
Funding Source: Street Maintenance Fund 
Fiscal Year 2003 Budgeted Amount: $110,000 
Project Description and Impact on Operating Budget: Citywide signing and safety 
improvements and restriping and operational modifications to the Arvida Pkwy and 
Weston Road intersection for turn lane improvements. The City anticipates no additional 
operating costs due to these projects. 
 
Project Name: Signalization Improvements 
Funding Source: Street Maintenance Fund 
Fiscal Year 2003 Budgeted Amount: $761,250 
Project Description and Impact on Operating Budget: New traffic signal installation at 
the intersection of Bonaventure Blvd and Educational Complex, as well as traffic signal 
reconstructions at the intersections of Indian Trace and Three Village Road, Indian Trace 
and Springs Blvd and Indian Trace and Falls Blvd to meet increased safety standards. 
Video detection upgrades to the traffic signals at the intersections of Arvida Pkwy and 
Saddle Club Road, Indian Trace and Bonaventure Blvd and Bonaventure Blvd and Vista 
Park Blvd. The City anticipates no additional operating costs due to these projects. 
 
Project Name: Miscellaneous 
Funding Source: Street Maintenance Fund 
Fiscal Year 2003 Budgeted Amount: $375,000 
Project Description and Impact on Operating Budget: Road swale reconstructions in 
school zone locations throughout the City. The City anticipates no additional operating 
costs due to these projects. 
 
Project Name: Fire Wells 
Funding Source: Fire District Fund 
Fiscal Year 2003 Budgeted Amount: $150,000 
Project Description and Impact on Operating Budget: Installation of additional fire wells 
along the US 27. The City anticipates no additional operating costs due to this project. 
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Project Name: Vista Park 
Funding Source: Capital Projects Fund – Infrastructure 
Fiscal Year 2003 Budgeted Amount: $5,500,000 
Project Description and Impact on Operating Budget: Construction of the new Vista 
Park in the south-eastern part of the City. The City anticipates that the new park will 
result in additional operating expenses of $432,040 and debt service expenses of 
$889,451. These costs will be paid for by the General Fund, as park operating costs are 
accounted for as part of expenditures of the Community Services – Recreation and 
debt service is paid for out of revenues which would otherwise accrue to the General 
Fund. The total effect of this project on the operating budget is estimated at $1,321,491 
during Fiscal Year 2003. 
 
Project Name: Park Improvements 
Funding Source: Capital Projects Fund – Infrastructure 
Fiscal Year 2003 Budgeted Amount: $500,000 
Project Description and Impact on Operating Budget: Additional miscellaneous 
landscaping improvements at the Gator Run and Weston Regional Parks. The City 
anticipates no additional operating costs due to these projects. 
 
Project Name: Landscaping Improvements 
Funding Source: Indian Trace Development District Community Services – Basin I Rights-
of-Way Fund 
Fiscal Year 2003 Budgeted Amount: $1,000,000 
Project Description and Impact on Operating Budget: Upgraded understory planting 
along Indian Trace Blvd between Three Village Road and Saddle Club Road and 
upgraded landscaping along Weston Road between South Post Road and north City 
limits. The City anticipates no additional operating costs due to this project. 
 
Project Name: Sidewalk Improvements 
Funding Source: Indian Trace Development District Community Services – Basin I Rights-
of-Way Fund 
Fiscal Year 2003 Budgeted Amount: $100,000 
Project Description and Impact on Operating Budget: Repair and replacement of 
damaged sidewalks in various locations throughout the District. The City anticipates no 
additional operating costs due to this project. 
 
Project Name: Street Light Improvements 
Funding Source: Indian Trace Development District Community Services – Basin I Rights-
of-Way Fund 
Fiscal Year 2003 Budgeted Amount: $75,000 
Project Description and Impact on Operating Budget: Repair of deficient street lighting 
fixtures in various locations throughout the District. The City anticipates no additional 
operating costs due to this project. 
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Project Name: Irrigation Improvements 
Funding Source: Indian Trace Development District Community Services – Basin I Rights-
of-Way Fund 
Fiscal Year 2003 Budgeted Amount: $500,000 
Project Description and Impact on Operating Budget: First phase of a comprehensive 
and multi-year program to replace and refurbish the master public rights-of-way 
irrigation system used in the Indian Trace Development District. As of this time, the City 
anticipates to additional operating costs due to this project. 
 
Project Name: Pump Rehabilitation 
Funding Source: Indian Trace Development District Community Services – Basin I Water 
Management Fund 
Fiscal Year 2003 Budgeted Amount: $250,000 
Project Description and Impact on Operating Budget: First phase of a comprehensive 
water management pump rehabilitation program and drainage improvement 
program. The City anticipates to additional operating costs due to this project. 
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General Discussion 
 
Funding capital improvements frequently necessitates that governments look at issuing 
debt obligations. As much as it appears that the ideal situation would be to have all 
necessary funds available before the expense is needed, the facts are that frequently it 
is impossible or at least difficult to amass the necessary funds. Additionally, one should 
also look at the question of timing as it relates to who pays for and who benefits from 
improvements funded. Frequently, people who contributed to a surplus planned to be 
used for an improvement will move out of the area and not even see the improvement 
they in fact paid for. Precisely for these reasons, the City of Weston policy, in 
conformance with debt and capital policies of many other governments advocate 
using debt for purposes of financing capital improvements.  
 
Moreover, whenever practical, the City also attempts to match the useful life of the 
asset funded with debt with the term of the debt. The reason for that is to assure that 
Weston taxpayers pay for the benefit for as long as they receive the benefit and not for 
too long or too short a time. 
 
Another important policy of the City is the use of special assessments levied within 
special taxing districts. This policy, although applicable in other jurisdictions, is especially 
appropriate in Weston, as the City evolved from a special taxing district where many 
services were provided through the use of special assessments. After incorporation, the 
City maintained the Indian Trace Development District for the purposes of providing 
capital and operation and maintenance services to the residents of Arvida’s Weston. 
Recently the City established the Bonaventure Development District to provide similar 
services to the Bonaventure neighborhood. Using special assessments is appropriate as 
benefits of services provided through the Districts are special and peculiar to the areas 
of the respective District, and financing these services with general taxation would 
burden all with paying for the benefit of the few. 
 
 
Legal Debt Limits 
 
The City of Weston, at present time, has no legal limits on the amount or any other 
aspects of its debts. All debt is approved by the elected officials as part of their normal 
decision-making functions. 
 
 
Summary of Outstanding Debt Obligations 
 
The City currently has ten separate outstanding debt issues. Three of these are City 
general obligation issues, one a street lighting special assessment obligation, one a 
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Bonaventure Development District special assessment obligation, one an Indian Trace 
Development District enterprise fund general obligation and four Indian Trace 
Development District special assessment obligations. 
 
General Obligation Debt 
The City currently has three outstanding general obligation debt issues for capital 
facilities including recreation and public safety infrastructure. First is the Series 1997 
Community Facilities Note issued in the principal amount of $10 million, second is the 
Series 2001 Community Improvement Note issued in the principal amount of $8,181,992, 
and third and last is the $805,000 Tequesta Trace debt assumed from Broward County 
after incorporation of the City. These notes fund City-wide general government 
purposes such as recreation and public safety and are supported with general purpose 
Electric Franchise Fees and Electric Utility Taxes. Projects funded by the proceeds of the 
Series 2001 Note are accounted for in the Capital Projects Fund – Infrastructure, with 
Fiscal Year 2003 appropriations totaling $5.5 million to be used for construction of the 
new Vista Park. The same fund also accounts for the debt service payments on all three 
notes with Fiscal Year 2003 debt service appropriations totaling $2,864,073. 
 
Weston Road Street Lighting Special Assessment Obligation Debt 
In the year 2000, the City created a special assessment district along a portion of the 
commercial section of Weston Road to fund the cost of installation of street lights. To 
fund the capital costs associated with this project, the City issued a variable interest 
note through the Florida Local Government Finance Commission in the principal 
amount of $730,000 to be paid over five years. The note is repaid with proceeds of 
special assessments levied on benefited property owners. The City accounts for the 
debt service on the note in the Debt Service Fund – Weston Road Street Lighting, with 
Fiscal Year 2003 budgeted debt service appropriations of $107,512. 
 
Bonaventure Development District Special Assessment Obligation Debt 
In Fiscal Year 2002, the City through its Bonaventure Development District funded 
infrastructure and related improvements in the Bonaventure neighborhood. Bonds in 
the principal amount of $12,790,000 were issued to fund the cost of the Bonaventure 
Master Plan, as well as to allow for acquisition of the Keep Bonaventure Beautiful Corp. 
The District account for debt service associated with these 20-year bonds in the 
Bonaventure Development District Debt Service Fund – Series 2002. Fiscal Year 2003 
debt service budgeted appropriations total $999,956 and are payable from special 
assessments levied against properties in the District. 
 
Indian Trace Development District Enterprise Fund General Obligation Debt 
The Indian Trace Development District operates and maintains a retail water distribution 
and sewer collection system within the boundaries of the District. Currently, the District 
has only one outstanding obligation pertaining to its water and sewer enterprise 
operations, the Series 1985 Water and Sewer Revenue Bonds. Proceeds of these bonds 



City of Weston 
Fiscal Year 2003 Budget  

Debt Summary 
 

129 

issued in the principal amount of $3,900,000 were used to fund construction of a utility 
pump station, which was subsequently taken over under a lease agreement by the 
City’s bulk services provider, City of Sunrise. The City funds its debt service payment 
obligations under the bonds with lease payment proceeds from the City of Sunrise. In 
Fiscal Year 2003, the debt service on these obligations will total $435,863. 
 
Indian Trace Development District Basin II Special Assessment Debt 
The Indian Trace Development District is composed of two parts called basins. Basin I is 
the developed or urbanized part of the District and Basin II is the undeveloped or rural 
part of the District. To provide adequate roadway connections to properties lying within 
Basin II, in Fiscal Year 2001 the District issued Series 2001 Basin II Special Assessment Note 
in the principal amount of $1,353,671 to be repaid over five years with proceeds of 
special assessments levied against properties within Basin II. 
 
Indian Trace Development District Basin II Special Assessment Debt 
To finance construction of the water management and road system in the Basin I 
portion of the Indian Trace Development, the District issued special benefit assessment 
bonds. The original issues have long been retired and refunded, and currently there are 
three separate bond issues outstanding: Series 1995A and Series 1995B Special Benefit 
Assessment Refunding Bonds and Series 1997 Water Management Special Benefit 
Bonds. The total original principal amount of the bonds was $142,210,000 and the Fiscal 
Year 2003 budgeted annual debt service is $ 11,687,633. The debt service payments on 
these bonds are accounted for in the Indian Trace Development District Debt Service 
Funds – Basin I Series 1995A, 1995B and 1997 and funded via non-ad valorem special 
benefit assessments, which are first received in the Indian Trace Development District 
Benefit Tax Fund – Basin I, and then transferred as needed to the specific funds from 
which the actual payments are made. 
 
Following this discussion is a table which summarizes all currently outstanding debt 
obligations of the City and its districts. 
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ORIGINAL 
PRINCIPAL 
AMOUNT ISSUE DATE MATURITY DATE INTEREST RATE

OUTSTANDING 
BALANCE ON 
10/01/2002

INTEREST 
PAYMENTS

PRINCIPAL 
PAYMENTS

TOTAL DEBTS 
SERVICE 

PAYMENTS

GENERAL OBLIGATION DEBT
Series 1997 Community Facilities Note $10,000,000.00 10/1/1997 4/1/2008 4.95% $6,920,813.05 $350,301.00 $1,015,386.00 $1,365,687.00
Series 2001 Community Improvement Note $8,181,992.00 12/27/2001 4/1/2009 3.20% $8,181,992.00 $261,823.74 $1,061,354.56 $1,323,178.30
Tequesta Trace Note * $805,000.00 9/3/1996 9/1/2003 3% - 5% $166,865.00 $8,343.00 $166,865.00 $175,208.00
     Sub-Total $18,986,992.00 $15,269,670.05 $620,467.74 $2,243,605.56 $2,864,073.30

CITY SPECIAL ASSESSMENT OBLIGATION DEBT
Series 2000 Street Lighting Note $730,000.00 4/13/2000 2/1/2005 variable $422,000.00 $21,512.00 $86,000.00 $107,512.00
    Sub-Total $730,000.00 $422,000.00 $21,512.00 $86,000.00 $107,512.00

BDD SPECIAL ASSESSMENT OBLIGATION DEBT
Series 2002 Special Assessment Bonds $12,790,000.00 1/31/2002 11/1/2022 1.75% - 5.125% $12,790,000.00 $554,956.00 $445,000.00 $999,956.00
    Sub-Total $12,790,000.00 $12,790,000.00 $554,956.00 $445,000.00 $999,956.00

ITDD ENTERPRISE FUND GENERAL OBLIGATION
Series 1985 Water and Sewer Revenue Bonds $3,900,000.00 12/1/1985 12/1/2005 7.75% - 9.75% $1,430,000.00 $125,863.00 $310,000.00 $435,863.00
    Sub-Total $3,900,000.00 $1,430,000.00 $125,863.00 $310,000.00 $435,863.00

ITDD BASIN II SPECIAL ASSESSMENT DEBT
Series 2001 Basin II Special Assessment Note $1,352,671.00 9/12/2001 5/1/2006 4.95% $717,671.00 $50,466.00 $285,534.00 $336,000.00
    Sub-Total $1,352,671.00 $717,671.00 $50,466.00 $285,534.00 $336,000.00

ITDD BASIN I SPECIAL ASSESSMENT DEBT
Series 1995A Basin I Special Assessment Bonds $65,565,000.00 2/1/1995 5/1/2011 4% - 5.75% $42,390,000.00 $2,358,213.00 $3,385,000.00 $5,743,213.00
Series 1995B Basin I Special Assessment Bonds $35,010,000.00 2/1/1995 5/1/2011 8.25% $21,070,000.00 $1,738,275.00 $1,470,000.00 $3,208,275.00
Series 1997 Basin I Special Assessment Bonds $41,635,000.00 7/1/1997 5/1/2027 4% - 5% $38,635,000.00 $1,906,145.00 $830,000.00 $2,736,145.00
    Sub-Total $142,210,000.00 $102,095,000.00 $6,002,633.00 $5,685,000.00 $11,687,633.00

TOTAL DEBT SERVICE $179,969,663.00 $132,724,341.05 $7,375,897.74 $9,055,139.56 $16,431,037.30

NAME OF THE NOTE OR BOND

FISCAL YEAR 2003 REQUIREMENTS
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Information as of Fiscal Year 2002 
  
General City Information  
    Date of incorporation September 3, 1996 
    Form of government Commission – Manager 
    Area in square miles 25.5 
    Miles of streets (public) 41 
    Number of street lights 1,300 
  
Culture & Recreation  
    Community centers 1 
    Parks 11 
    Park Acreage 230 
    Swimming Pools 0 
    Tennis Courts 17 
  
Fire Protection  
    Number of stations 3 
    Number of fire personnel 60 
    Number of calls answered 4,454 
    Number of inspections conducted 2,223 
  
Police Protection  
    Number of stations 1 
    Number of police personnel 102 
    Number of patrol units 65 
    Number of violations:  
        Arrests 1,818 
        Traffic violations 10,828 
        Parking violations 1,807 
  
Sewage System  
    Miles of sanitary sewers (public) 118.13 
    Miles of storm sewers (public) 95.34 
    Number of treatment plants 0 
    Number of service connections 15,037 
    Daily average treatment in gallons 4,933,625 
  
Water System  
    Miles of water mains (public) 119 
    Number of service connections 15,690 
    Number of fire hydrants 2,100 
    Daily average consumption in gallons 6,542,343 
  
Facilities and Services Not Included in the City  
    Cable Television  
        Miles of service 270.8 
        Number of satellite receiving stations 5 
  
    Education  
        Number of elementary schools 10 
        Number of elementary school instructors 384 
        Number of secondary schools 4 
        Number of secondary school instructors 397 
  
    Hospitals  
        Number of hospitals 1 
        Number of patient beds 150 
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All Data per 2000 Census of Population 
 
POPULATION   49,286 
 
HOUSEHOLDS   16,576 
Family households   13,651   82.4% 
     With own children under 18 years    8,497    51.3% 
  Married-couple family  11,771 
     With own children under 18 years    7,252    43.8% 
  Non-family households    2,925    17.6% 
     Householder living alone    2,284    13.8% 
Average household size      2.97 
Average family size      3.29 
 
MARITAL STATUS 
Population 15 years and over  35,345  100.0% 
Never married      6,776    19.2% 
Now married, except separated  24,560    69.5% 
Separated         407      1.2% 
Widowed      1,179      3.3% 
  Female         987      2.8% 
Divorced      2,423      6.9% 
  Female      1,569      4.4% 
 
RELATIONSHIP 
Total population   49,286  100.0% 
In households   49,286  100.0% 
Householder    16,576    33.6% 
Spouse     11,771    23.9% 
Child    17,812    36.1% 
Other relatives      1,734     3.5% 
Non-relatives      1,393      2.8% 
Unmarried partner        624      1.3% 
 
SEX AND AGE 
Male    23,892    48.5% 
Female    25,394    51.5% 
Under 5 years     4,427      9.0% 
5 to 9 years     4,863     9.9% 
10 to 14 years      4,530      9.2% 
15 to 19 years      2,984      6.1% 
20 to 24 years      1,618      3.3% 
25 to 34 years      7,126    14.5% 
35 to 44 years    10,681    21.7% 
45 to 54 years      6,569    13.3% 
55 to 59 years      1,844      3.7% 
60 to 64 years      1,331      2.7% 
65 to 74 years      2,077      4.2% 
75 to 84 years      1,053      2.1% 
85 years and over         183      0.4% 
Median age (years)      34.1 
 
RACE 
One race    48,188    97.8% 
  White     43,286   87.8% 
  Black or African American     1,832      3.7% 
  Asian       1,561     3.2% 
  Other      1,509      3.1% 
Two or more races     1,098      2.2% 

 
 
HISPANIC OR LATINO AND RACE 
Total population   49,286  100.0% 
Hispanic or Latino (of any race) 14,880    30.2% 
White alone   30,465    61.8% 
 
NATIVITY AND PLACE OF BIRTH 
Total population   49,133  100.0% 
Native    35,376    72.0% 
  Born in United States   33,748    68.7% 
    State of residence   12,480    25.4% 
    Different state   21,268    43.3% 
  Born outside United States     1,628      3.3% 
Foreign born    13,757    28.0% 
    Entered 1990 to March 2000     7,050    14.3% 
  Naturalized citizen     4,942    10.1% 
  Not a citizen      8,815    17.9% 
 
REGION OF BIRTH OF FOREIGN BORN 
Total (excluding born at sea) 13,757  100.0% 
Europe      1,227      8.9% 
Asia       1,373    10.0% 
Africa          306      2.2% 
Oceania           38      0.3% 
Latin America    10,429    75.8% 
Northern America        384      2.8% 
 
SCHOOL ENROLLMENT 
Population 3 years and over 
enrolled in school   16,035  100.0% 
Nursery school, preschool     1,703    10.6% 
Kindergarten     1,055      6.6% 
Elementary school (grades 1-8)    7,563    47.2% 
High school (grades 9-12)     2,860    17.8% 
College or graduate school    2,854    17.8% 
 
EDUCATIONAL ATTAINMENT 
Population 25 years and over  30,798  100.0% 
Less than 9th grade        429      1.4% 
9th to 12th grade, no diploma      965      3.1% 
High school graduate 
(includes equivalency)     4,424    14.4% 
Some college, no degree    6,685    21.7% 
Associate degree     2,627      8.5% 
Bachelor’s degree     9,411    30.6% 
Graduate or professional degree    6,257    20.3% 
 
Percent high school graduate or higher      95.5 
Percent bachelor’s degree or higher       50.9 
 
DISABILITY STATUS OF THE CIVILIAN POPULATION 
Population 5 to 20 years  12,825  100.0% 
  With a disability         604      4.7% 
Population 21 to 64 years  28,492  100.%0 
  With a disability      2,844    10.0% 
Population 65 years and over   3,391  100.0% 
  With a disability         971    28.6% 
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EMPLOYMENT STATUS 
Population 16 years and over   34,640  100.0% 
In labor force     23,649    68.3% 
  Civilian labor force   23,559    68.0% 
    Employed     22,702    65.5% 
    Unemployed          857      2.5% 
Percent of civilian labor force         3.6 
  Armed Forces           90      0.3% 
Not in labor force    10,991    31.7% 
 
OCCUPATION 
Management, professional, and 
related occupations   11,733    51.7% 
Service occupations      2,284    10.1% 
Sales and office occupations     6,914    30.5% 
Farming, fishing, and forestry 
occupations             8           -
Construction, extraction, and 
maintenance occupations         717      3.2% 
Production, transportation, and 
material moving occupations     1,046      4.6% 
 
INCOME IN 1999 
Households    16,525  100.0% 
Less than $10,000         568      3.4% 
$10,000 to $14,999         533      3.2% 
$15,000 to $24,999         908      5.5% 
$25,000 to $34,999         931      5.6% 
$35,000 to $49,999      1,813   11.0% 
$50,000 to $74,999      3,017    18.3% 
$75,000 to $99,999      2,537    15.4% 
$100,000 to $149,999     3,163    19.1% 
$150,000 to $199,999     1,242      7.5% 
$200,000 or more       1,813    11.0% 
Median household income (dollars)   80,920 
With earnings     14,963    90.5% 
Mean earnings (dollars)                 101,525 
With Social Security income     2,423      14.7% 
Mean Social Security income 
(dollars)     12,916 
With Supplemental Security Income        163      1.0% 
Mean Supplemental Security Income 
(dollars)        6,155 
With public assistance income        159      1.0% 
Mean public assistance income 
(dollars)        1,923 
With retirement income      1,471      8.9% 
Mean retirement income (dollars)   24,075 
 
Per capita income (dollars)    35,490 
 
HOUSING OCCUPANCY 
Total housing units   18,943  100.0% 
Occupied housing units   16,576   87.5% 
Vacant housing units    2,367    12.5% 
Homeowner vacancy rate       2.8% 
Rental vacancy rate       5.3% 
 
 

UNITS IN STRUCTURE 
Total housing units   18,943  100.0% 
1-unit, detached   12,103    64.0% 
1-unit, attached      2,603    13.8% 
2 units          147      0.8% 
3 or 4 units         398     2.1% 
5 to 9 units      1,075      5.7% 
10 to 19 units      1,000      5.3% 
20 or more units      1,577      8.3% 
Mobile home          17      0.1% 
 
HOUSING TENURE 
Occupied housing units  16,576  100.0% 
Owner-occupied units   13,567    81.8% 
Renter-occupied units    3,009    18.2% 
 
Average household size 
of owner-occupied units      3.02 
Average household size 
of renter-occupied units      2.78 
 
HOUSING VALUES 
Specified owner-occupied units  11,781  100.0% 
Less than $50,000          15     0.1% 
$50,000 to $99,999        626      5.3% 
$100,000 to $149,999    2,516   21.4% 
$150,000 to $199,999    2,664    22.6% 
$200,000 to $299,999    3,132    26.6% 
$300,000 to $499,999    1,955    16.6% 
$500,000 to $999,999       690      5.9% 
$1,000,000 or more       183      1.6% 
Median Housing Value/Rent            $202,000  $1,084 
 
YEAR STRUCTURE BUILT 
1999 to March 2000     2,700    14.3% 
1995 to 1998      7,407    39.1% 
1990 to 1994      3,964     21.0% 
1980 to 1989      3,391     17.9% 
1970 to 1979      1,293       6.8% 
1960 to 1969         116       0.6% 
1940 or earlier          49       0.2% 
 
ROOMS 
1 room            65     0.3% 
2 rooms          819      4.3% 
3 rooms       1,120     5.9% 
4 rooms       2,512   13.3% 
5 rooms       3,117   16.5% 
6 rooms       2,601   13.7% 
7 rooms       2,891    15.3% 
8 rooms       2,531    13.4% 
9 or more rooms      3,264    17.3% 
Median (rooms)          6.2 
 
OCCUPANTS PER ROOM 
Occupied housing units   16,544  100.0% 
1.00 or less   15,754    95.2% 
1.01 to 1.50           445      2.7% 
1.51 or more          345      2.1% 
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 - A - 
 

Account. A term used to identify an individual asset, liability, expenditure control, 
revenue control, encumbrance control, or fund balance. 
 
Accounting System. The total structure of records and procedures which discover, 
record, classify, summarize, and report information on the financial position and results 
of operations of a government or any of its funds, fund types, balanced account 
groups, or organizational components. 
 
Accrual Basis of Accounting. The method which records revenues when earned 
(whether or not cash is then received) and records expenditures when goods or 
services are received (whether or not cash is disbursed at that time) 
 
Ad Valorem Tax. Property taxes calculated as a percentage of the value of real or 
personal property. The percentage is expressed in mils (thousandths of dollars). 
 
Appropriation. The authorization by the governing body to make payments or incur 
obligations for specific purposes. 
 
Appropriated Fund Balance. The amount of surplus funds available to finance 
operations of that fund in a subsequent year or years. 
 
Assessed Value. A valuation set upon real estate by County Property Appraiser as a 
basis for levying real property taxes (Ad Valorem Tax). 
 
Asset. Resources owned or held by a government, which have monetary value. 
 

 - B - 
 
Balanced Budget. Occurs when planned expenditures equal anticipated revenues. In 
Florida, it is a requirement that all budgets be balanced. 
 
Balance Sheet. The basic financial statement, which discloses the assets, liabilities, and 
equities of an entity at a specified date in conformity with Generally Accepted 
Accounting Principals (GAAP). 
 
Bond. A written promise to pay a designated sum of money (the principal) at a specific 
date in the future, along with periodic interest at a specific rate. The payment on bonds 
are identified as Debt Service. Bonds are generally used to obtain long-term financing 
for capital improvements. 
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Bond Funds. Resources derived from issuance of bonds for specific purposes and 
related Federal project grants used to finance capital expenditures. 
 
Bond Rating. A rating (made by an established bond rating company) from a schedule 
of grades indicating the probability of timely repayment of principal and interest on 
bonds issued. 
 
Budget (capital). A fiscal year budget for capital expenditures, i.e. items or projects of 
significant value with a probable life of one or more years, and the means of financing 
them. 
 
Budget (operating). A plan of financial operation embodying an estimate of proposed 
expenditures for a given fiscal year and the proposed means of financing them 
(revenue estimates). The term is also used for the officially authorized maximum 
expenditure under which a government and its departments operate. 
 
Budget Basis. The specific method used to estimate financing sources and uses in the 
budget. This generally takes one of three forms: GAAP, cash, or modified accrual. 
 
Budget Document (Program and Financial Plan). The official written statement prepared 
by the City staff reflecting the decisions made by the Commission in their budget 
deliberations. 
 
Budget Message. A general discussion of the proposed budget written by the City 
Manager to the City Commission. 
 
Budget Schedule. The schedule of key dates which a government follows in the 
preparation and adoption of the budget. 
 

- C - 
 
Capital Improvement Program. A projection of capital (long-lived and significant) 
expenditures over the coming five years. The method of financing is also indicated. 
 
Capital Improvement Fund. An account used to segregate a portion of the 
government's equity to be used for future capital program expenditures. 
 
Capital Outlay. Expenditures on fixed assets, which have a value of $1,000 or more and 
have a useful economic lifetime of more than one year; or assets of any value if the 
nature of the item is such that it must be controlled for custody purposes as a fixed 
asset. 
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Capital Project. Major construction, acquisition, or renovation activities, which add 
value to a government's physical assets or significantly increase their useful life. Also 
called capital improvement. 
 
Consumer Price Index (CPI). A statistical description of price levels provided by the U.S. 
Department of labor. The index is used as a measure of the increase in the cost of living 
(i.e., economic inflation). 
 
Contingency Account. An appropriation of money set aside for unexpected expenses. 
In Weston, such account is called Excess Revenue Capture. 
 
Contractual Services. Services rendered to a government by private firms, individuals, or 
other governmental agencies. In Weston,  a large number of services are provided on a 
contractual basis. 
 

- D - 
 
Debt Service Fund. Fund used to account for the accumulation of resources for and 
payment of general long term debt principal, interest, and related costs. The payment 
of principal and interest on borrowed funds. 
 
Department. A major administrative division of the City, which indicates overall 
management responsibility for an operation or a group of related operations within a 
functional area. A department usually has more than one program and may have 
more than one fund. 
 
Disbursement. The expenditure of monies from an account. 
 
Distinguished Budget Presentation Awards Program. A voluntary award program 
administered by the Government Finance Officers Association (GFOA) to encourage 
governments to prepare effective budget documents.  
 

- E - 
 
Employee (or Fringe) Benefits. Contributions made by a government to meet 
commitments or obligations for employee fringe benefits. Included are the 
government's share of costs for Social Security and the deferred compensation, 
medical, and life insurance plans. 
 
Encumbrance. Commitments of funds for contracts and services to be performed. 
When encumbrances are recorded, available appropriations are correspondingly 
reduced. 
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Enterprise Fund. Funds established to account for operations, which are financed and 
operated in a manner similar to private enterprises. The intent is that the expense of 
providing services to the public on a continuing basis (including depreciation) be 
financed or recovered primarily through user fees. 
 
Estimated Revenues. Projections of funds to be received during the fiscal year. 
 
Excess Revenue Capture. A reserve expenditure established in Weston’s Incorporation 
Feasibility Study to be used as an emergency reserve. The City of Weston 2010 Business 
Plan confirmed the need for the balance of the Excess Revenues Capture to equal at 
least 65% of each years budgeted expenditures less that years Excess Revenue Capture 
budgeted reserve expenditure. 
 
Expenditure. The cost of goods delivered or services provided, including operating 
expenses, capital outlays, and debt service. Includes such things as paying salaries of 
police, fire and others, purchasing materials, electricity, water and gas and making 
long-term debt payments. 
 

- F - 
 
Financial Policy. A government’s policies with respect to revenues, spending, and debt 
management as these relate to government services, programs and capital 
investments. Fiscal policy provides an agreed-upon set of principles for the planning 
and programming of government budgets and their funding. 
 
Fiscal Year. The 12-month period to which the annual budget applies. The City’s fiscal 
year begins October 1st and ends on September 30th. 
 
Fixed Assets. Assets of long-term character that are intended to continue to be held or 
used, such as land, building, machinery, furniture, and other equipment. 
 
Franchise. A special privilege granted by a government permitting the continuing use 
of public property, such as city streets, and usually involving the elements of monopoly 
and regulation. 
 
Franchise Fees. Fees levied by the City in return for granting a privilege, which permits 
the continual use of public property such as city streets, and usually involves the 
elements of monopoly and regulation. 
 
Fund. An independent fiscal and accounting entity with a self-balancing set of 
accounts. Funds are established to attain certain objectives or to simply segregate 
activities. Examples are the General Fund and the Indian Trace Development District 
Enterprise Fund - Water & Sewer Utility. 
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Fund Balance. The excess of assets over liabilities for a fund. A negative fund balance is 
sometimes called a deficit. 
 

- G - 
 
Generally Accepted Accounting Principles (GAAP). Uniform minimum standards for 
financial accounting and recording, encompassing the conventions, rules, and 
procedures that define accepted accounting principles. 
 
General Fund. The fund that is available for any legal authorized purpose and which is 
therefore used to account for all revenues and all activities except those required to be 
accounted for in another fund. 
 
General Ledger. A book, file, or other device, which contains the accounts needed to 
reflect the financial position and the results of operations of an entity. In double entry 
bookkeeping, the debits and credits in the general ledger are equals. 
 
General Obligation Bonds. Bonds for the payment of which the full faith and credit of 
the issuing government are pledged. The City currently has no General Obligations 
Bonds. 
 
Goal. An attainable target for an organization. An organization's vision of the future. 
 
Grant. A contribution by one governmental unit to another. The contribution is usually 
made to aid in the support of a specified function (for example recreation), but it is 
sometimes also for general purposes. 
 

- I - 
 
Infrastructure. The physical assets of a government (e.g., streets, water, sewer, public 
buildings and parks). 
 
Inter-fund Transfer. Funds transferred from one fund to another. 
 
Intergovernmental Revenue. Funds received from federal, state, and other local 
governmental sources in the form of shared revenues. 
 

- L - 
 
Liabilities. Debts or other legal obligation arising out of transactions in the past, which 
must be liquidated, renewed, or refunded at some future date. This term does not 
include encumbrances. 
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Line Item. A specific item defined by detail in a separate account in the financial 
records. Revenue and expenditure justifications are reviewed, anticipated and 
appropriated at this level. 
 

- M - 
 
Mil of Tax. A rate of tax equal to $1 for each $1,000 of assessed property value. For 
instance,  if a property has a taxable value of $250,000 and the millage rate is 1, then 
the tax amount would be $250. 
 
Millage Rate. One mil equals $1 of tax for each $1,000 of property value. The millage 
rate is the total number of mils of tax assessed against this value. 
 
Modified Accrual Accounting. A basis of accounting in which revenues are recorded 
when collectable within the current period or soon enough thereafter to be used to 
pay liabilities of the current period, and expenditures are recognized when the related 
liability is incurred. 
 

- N - 
 
Non-Departmental Expenditures. The costs of government services or operations which 
are not directly attributable to any one departments. Also called Omni-Departmental 
Expenditures in the City of Weston. 
 

- O - 
 
Objective. A specific, measurable and observable activity which advances the 
organization toward its goal. 
 
Objects of Expenditure. Expenditure classifications based upon the types or categories 
of goods and services purchased. 
 
Obligations. Amounts which a government may be legally required to meet out of its 
resources. They include not only actual liabilities, but also encumbrances not yet paid. 
 
Operating Revenue. Funds that the government receives as income to pay for ongoing 
operations. It includes such items as taxes, fees from specific services, interest earning, 
and grant revenues. Operating revenues are used to pay for day to day services. 
 
Ordinance. A formal legislative enactment by a government. A law. 
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- P - 
 
Personal Services. Expenditures for salaries, wages, and related employee benefits. 
 
Policy. A plan, course of action or guiding principle, designed to set parameters for 
decisions and actions. 
 
Productivity. A measure of the service output of City programs compared to the per 
unit of resource input invested. 
 
Programs and Objectives. The descriptions of the structure, purposes, activities, tasks 
and volumes or frequencies of each organizational unit shown in the budget. The 
period spans the fiscal year. 
 
Property Tax Rate. A tax based on the value of the property. It is also called an Ad 
Valorem tax. The tax is determined by multiplying the taxable value of the property by 
the millage rate. 
 

- R - 
 
Reserve. An account used either to set aside budgeted revenues that are not required 
for expenditure in the current budget year or to earmark revenues for a specific future 
purpose. 
 
Revenue. Money that the City receives from a variety of sources such as taxes, fees and 
charges, grants, etc. that it uses to pay for service delivery and other items. 
 
Risk Management. The identification and control of risk and liabilities incurred by a local 
government to conserve resources from accidental loss. 
 
Rollback Millage Rate. The millage necessary to raise the same amount of Ad Valorem 
tax revenue as the previous year, excluding taxes from new construction. It represents 
the millage rate level for no tax increase. 
 

- S - 
 
Special Assessment. A compulsory levy made against certain properties to defray part 
or all of the cost of a specific improvement or service deemed to primarily benefit those 
properties. Some tax-exempt property in the affected area will also have to pay the 
special assessment. In Weston there are currently special assessments for the Indian 
Trace and Bonaventure Development Districts, Fire Protection Services and the Weston 
Road Street Lighting. 
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Special District. A special-purpose local government used to provide specific services to 
a defined geographic area. The Indian Trace Development District, Bonaventure 
Development District, Weston Fire Protection District and Weston Road Street Lighting 
Districts are all dependent  special districts within the City of Weston. A dependent 
special district is one whose board or the elected officials making decisions are those of 
another entity. 
 
Surplus. The use of the term “surplus” in governmental accounting is generally 
discouraged because it creates a potential for misleading inference. Undesignated 
fund balance is used instead. The concept of “net worth” in commercial accounting is 
comparable to “fund balance” in government accounting. That portion of the fund 
balance, which is not reserved for specific purposes or obligations is called the 
undesignated fund balance: it is the true “surplus”. 
 

- T - 
 
Tax Base. Total assessed valuation of real property within the City. 
 
Tax Levy. The total amount to be raised by general property taxes for purposes 
specified in the Tax Levy Ordinance. 
 
Tax Rate. The amount of tax levied for each $1,000 of assessed valuation. 
 
Taxing Limit. The maximum rate at which the City may levy a tax, which for Florida 
municipalities is 10 mils, or $10 per thousand dollars of assessed value. 
 
Truth-in-Millage (TRIM). A statement sent to all taxpayers in Florida advising them of the 
changes in the specific amounts of taxes they may be required to pay in the upcoming 
year and providing them with information on public hearing dates during which these 
tax levies will be decided (section 200.065, Florida Statutes). 
 

- U - 
 
Undesignated Fund Balance. That portion of the fund balance available for use in 
subsequent budgets. 
 
User Fees. Charges for specific services provided only to those paying such charges. 
 
Utility Taxes. Municipal charges levied by the City on every purchase of a public service 
within its corporate limits. Public service levied by the City of Weston include electricity 
and gas service utility taxes. 
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