
MINUTES OF WORKSHOP MEETING 

CITY OF WESTON 


A workshop meeting of the City Commission of the City of Weston was held Saturday, March 9, 

2019 at 9:00 AM at Weston City Hall, 17200 Royal Palm Boulevard, Weston, Florida. 

Present and constituting a quorum were: 

Daniel J. Stermer 
Thomas M. Kallman 
Margaret H. Brown 
Byron L. Jaffe 
Mary Molina-Madie 

Also present were: 

John R. Flint 

Karl C. Thompson, P.E. 

Patricia A. Bates, MMC 

Jamie Alan Cole 

Karen Lieberman 

Denise Barrett-Miller 

Thaddeus Bielecki 

Bryan E. Cahen 

Reddy Chitepu, P.E. 

Donald Decker 

Ryan M. Fernandes 
George Casey 
Colin Baenzinger 

FIRST ORDER OF BUSINESS 

Mayor 
Commissioner 
Commissioner 
Commissioner 
Commissioner 

City Manager 

Assistant City Manager/COO 

City Clerk 

City Attorney, Weiss Serota Helfman Cole & Bierman, PL 

Asst. City Attorney, Weiss Serota Helfman Cole & Bierman, PL 

Director of Communications 

Director of Landscaping 

Director of Budget 

Director of Public Works 

Di rector of Parks and Recreation 

Director of Technology Services 
Stockbridge Associates, LLC 
Colin Baenzinger and Associates 

Roll Call 

Mayor Stermer called the meeting to order at 9:00 AM. 

City Clerk Patricia Bates cal led the rol I. 
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SECOND ORDER OF BUSINESS Succession planning 

City M anager John R. Flint introduced George Casey of Stockbridge Associates, LLC. Mr. Casey is 

the former president of Arvida-JMB Partners South Florida operations. 

Mr. Casey discussed w hat is next for W eston, defining the cu lture, and the City M anager position 

qualifications. 

Discussion and questions ensued between the City Commiss ion, City M anager John Flint, City 

Attorney Jamie Cole and Mr. Casey. 

The City Commission Meeting recessed at 10:00 M 

The City Commission Meeting reconvened at 10:12 AM 

City Manager John R. Flint introduced Colin Baenz iger of Colin Baenziger & Associates Executive 

Recrui ting. 

Mr. Baenziger provided an overview of the executive search process for the City of Weston City 

M anager position. Mr. Baenziger discussed the deve lopment of the cand idate recruitment 

brochure, eva luating candidates, and se lecting fin alists. 

Discuss ion and questions ensued between the City Commiss ion, City Manager John Flint, City 

Attorney Jamie Cole and Mr. Baenziger. 

The next City Comm iss ion Workshop Meeting - Succession Planning is tentative ly scheduled for 

Monday, March 18, 2019 at 6:00 PM. 

THIRD ORDER OF BUSINESS 


The meeting adjourned at 11 :38 AM. 
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SATURDAY WESTON CITY HALL 
MARCH 9, 2019 17200 ROYAL PALM BOULEVARD 
9:00 A.M. WESTON, FLORIDA 

CITY COMMISSION 

WORKSHOP MEETING AGENDA 

1. RollCall 

2. Succession Planning 

3. Adjournment 

PUBLIC PARTICIPATION AT COMMISSION WORKSHOPS 


Commission Workshops customarily limit discussion to members of the City Commission and Staff. 


Pursuant to Florida Statutes 286.0105, if a person decides to appeal any decision 
made by the body with respect to any matter considered at such meeting or 
hearing, he or she will need a record of the proceedings, and for such purpose, 
he or she may need to ensure that a verbatim record of the proceedings is made, 
which record includes testimony and evidence upon which the appeal is to be 
based. 

Any person requiring auxiliary aids and services at this meeting may call the City Clerk's Office at 
(954) 385-2000 at least 3 days prior to the meeting. 
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