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Civic Communication & 

Analytics Platform

Smarter, better connected communities. A civic 

surveying, policy polling, and constituent 

communication tech platform. 

Advanced Survey Science & 

Performance Analytics

Data insights to help communities move forward. 

The premiere provider of professional civic surveys 

and performance benchmarking analyses. 

Exclusive partners of:

Questions about our product?

Visit www.polco.us to learn more



Monitor trends in resident opinion

Measure government performance

Inform budget, land use, strategic planning decisions

Benchmark service ratings

Role of Resident Surveys in Local Governance
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Facets of Community Livability



The National Community Survey™ in Weston

The NCS™ for Weston, FL

● First time conducting The NCS

● Random sample survey conducted from July 12 to August 30, 2022

● Mailing approach employed:

● Probability-based, statistically significant sample of 2,800 households 

● 303 total responses received

● 11% overall response rate

● Results statistically weighted to reflect Weston overall

● 95% confidence interval with a +/- 6% margin of error



The NCS Open-Participation Survey

● Online-only version of the survey available to the community at large

● Nearly identical to random-sample survey

● Survey conducted to August 16 – August 30, 2022 

● Survey promoted by the City via a number of engagement efforts

● 89 responses

● Results statistically weighted to reflect Weston overall

● Results reported separately from random sample survey

The National Community Survey™ in Weston



National Benchmark Comparison Database

More than 500 comparison 

communities across the nation.

Representing the opinions of 

more than 50 million residents.



Overview of Survey Results



Facets of 

Community 

Livability:

Quality



Facets of 

Community 

Livability:

Importance
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Balancing Quality and Importance 



Comparisons to National Benchmarks

28
received similar

ratings

91
received 

more positive
ratings

2
received more 

negative 
ratings



Comparisons to Custom/Peer Benchmarks

28
received similar

ratings

91
received 

more positive
ratings

2
received more 

negative 
ratings

Custom/peer benchmark group: 

Nationwide communities with populations 40k - 100k 

and median household income $90k - $150k.



Survey Highlights



Weston residents 

experience an 

overwhelmingly 

high quality of 

life.

Key Finding #1:



About

10 in 10 
residents gave excellent 

or good ratings to:

Overall Community Quality

More than 9 in 10 also:

- Would recommend Weston as a place to live - Plan to remain in Weston for next 5 years 

- Weston as a place to live

- The overall quality of life in Weston

- Overall image and reputation of Weston



Community Characteristics

Weston as a place to raise children

Weston as a place to live

The overall quality of life

Overall image and reputation

Your neighborhood as a place to live

Overall economic health

100%

99%

99%

97%

96%

96%

Percent excellent or good

All higher than national 

and custom benchmarks



Residents are 

pleased with the 

local government, 

and the City’s 

COVID-19 

response is rated 

favorably.

Key Finding #2:



Overall Governance



COVID-19 Response



Top Sources of Information About Weston

Please indicate how much of a source, if at all, you consider each of the following to be for obtaining 

information about the City government and its activities, events and services:

City website (96%) Word-of-mouth (76%) 

City e*newsletter 

Newsday Tuesday (75%)

City Commission 

meetings 

or other public meetings 

(70%)

Talking with City 

officials (63%) 

The local government 

cable channel (54%)

Percent major source or minor source

9 in 10 7 in 10 6 in 10 5 in 108 in 10

Local media outlets (80%)

City communications 

via social media (80%)



Inclusivity is 

strong, but 

engagement and 

participation 

may be areas of 

opportunity.

Key Finding #3:



Inclusivity and Engagement in Weston



Residents Participation Levels

Participation in Weston



Safety is a 

community 

strength and 

remains a 

priority for 

residents. 

Key Finding #4:



Safety in Weston



Safety Services in Weston

Percent excellent or good

Higher than 

national benchmarks

97%

Fire 

services

89%

Fire 

prevention 

and education

89%

Police 

services

90%
Crime 

prevention

96%

Emergency 

medical 

services

86%

Animal 

control

89%

Emergency 
preparedness



Percent essential or very important

Please rate how important, if at all, each of the following strategic planning 

areas are to the overall quality of life of Weston.

87%

89%

93%

97%

99%

80% 82% 84% 86% 88% 90% 92% 94% 96% 98% 100%

Economic development

Recreation and cultural opportunities

Healthy community

Education

Safe community

City Priorities



1. Weston residents experience an 

overwhelmingly high quality of life

2. Residents are pleased with the local 

government and the City’s COVID-

19 response is rated favorably.

3. Inclusivity is strong but engagement 

and participation may be areas of 

opportunity.

4. Safety is a community strength and 

remains a priority for residents.

Conclusions



Next Steps S H A R E  S U R V E Y  R E S U L T S  W I T H  C O M M U N I T Y

L O N G - T E R M  A L I G N M E N T  ( S T R AT E G I C  P L A N ,  
P E R F O R M A N C E  M A N A G E M E N T,  B U D G E T,  
E T C . )

K E E P  C O M M U N I T Y  I N F O R M E D  

A D D I T I O N A L  C O M M U N I T Y  
E N G A G E M E N T  I N  2 0 2 3 - 2 4

I M M E D I AT E  A C T I O N  W H E N  P O S S I B L E

S E E K  W AY S  T O  I M P R O V E  O U T R E A C H  T O  
U N D E R S E R V E D  P O P U L AT I O N S



Questions?



Thank you!
Jade Arocha, MS

Director of Survey Research

Polco/National Research Center

jade@polco.us

(303) 226-6987
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